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I.      EXECUTIVE   SUMMARY 

Introduction:       Background.    Objectives,    and    Process 

The  Motor  Carrier  Services  Division  of  the  Montana  Department  of  Transportation 
commissioned  this  study  to  provide  factual,  comparative  information  about  the  motor 
carrier  programs  of  nine  selected  jurisdictions,  focusing  on  the  manner  in  which 
those  jurisdictions  deal  with  the  mixture  of  regulatory  and  enforcement 
responsibilities  with  which  they  are  faced.    Information  included  in  this  report  was 
obtained  by  Mountain  West  Management  through  vxritten  surveys,  on-site  visits  with 
motor  carrier  program  personnel  in  each  of  the  study  jurisdictions,  and  research  on 
motor  carrier  program  topics  through  a  variety  of  sources.    Study  jurisdictions 
included  Alberta  Canada,  Arizona,  Colorado,  Idaho,  Nebraska,  North  Dakota,  Texas, 
Wasnington,  and  Wyoming. 

For  the  purposes  of  this  repon,  "regulatory"  activities  are  considered  to  be  those  that 
have  to  do  with  establishing  and  administering  rules  and  regulations,  issuing  permits 
and  licenses,  and  collecting  associated  fees  and  fines.    "Enforcement"  activities  relate 
to  ensuring  comphance  with  laws  and  regulations  and  exercising  the  authority 
needed  to  force  compliance  or  otherwise  cause  violators  to  cease  non-compliant 
activity. 

Study    Findings  -  Organization 

Organization   Title   and   Reporting  Structure:      Three  jurisdictions   (Arizona, 
Colorado,  and  Idaho)  have  separated  motor  carrier  program  functions  between  two 
agencies,  either  the  Departments  of  Transportation  or  Revenue,  and  the  jurisdiction's 
equivalent  of  the  Highway  or  State  Patrol.    Five  jurisdictions  (Nebraska,  North  Dakota, 
Texas,  Washington,  and  Wyoming)  have  placed  all  motor  carrier  program  functions 
under  the  Highway  or  State  Patrol  organizations.    Only  Alberta  has  a  non-Patrol 
agency  in  charge  of  all  elements  of  the  province's  motor  carrier  programs. 

Program    Responsibilities   and    Employees   Types:     Three  jurisdictions   (Alberta, 
Nebraska,  and  Washington)  utilize  non-State  Patrol  or  Highway  Patrol  Troopers 
exclusively  to  carry  out  motor  carrier  program  responsibilities.    Five  (Arizona, 
Colorado,  Idaho,  North  Dakota,  and  Wyoming)  utilize  a  combination  of  Troopers  and 
Non-Troopers.    Only  Texas  utilizes  Highwa>'  Patrol  Troopers  exclusivel>  for  all  of  its 
motor  carrier  programs. 

Program     Achievement     Measures 

The  study  includes  an  examination  and  comparison  of  program  achievement  levels 
among  jurisdictions  including  weight  and  length  and  safety  program  activii\ . 
Numbers  of  weight  and  length  checks  and  safety  inspections  are  also  calculated  as 
ratios  against  jurisdictions'  share  of  the  1995  Motor  Carrier  Assistance  Program 
(MCSAP)  allocation  from  the  Federal  Highway  Administration  (FHWA).    Doing  so 
provides  an  analysis  of  each  state's  activity  in  both  program  t\pes  versus  the  best 
available  measure  of  heavy  commercial  vehicle  activity.    (MCSAP  allocations  are 
calculated  utilizing  formula  which  take  into  account  public  road  and  street  mileage, 
the  number  of  truck  and  tractor  registrations,  geographical  size  and  population, 
estimates  of  annual  vehicle  miles,  and  commercial  use  of  special  fuels  for  each  state.) 

November  1994  Montana  Department  of  Transportation 


j 


c 


I  \ 


I   1 


1 

J 


Page  1-2 

Comparalive  Study  of  Motor  Carrier  Services  Programs 

Weight  and  Length  Checks:    Ariz9na  conducted  the  greatest  number  of  checks  at 
over  6.5  million.   Colorado  was  next  at  over  4.1  million,  then  came  Washington  at 
almost  2.7  million.  Texas  had  the  fewest  at  231,000.     It  is  useful  to  note  that  Arizona  and 
Colorado,  which  conduct  weight  and  length  checks  under  Departments  of 
Transportation  and  Revenue,  lead  the  list  in  terms  of  weight  and  length  checks. 

W&L  Checks  Percent  of  MCSAP  Allocations:    Arizona  is  also  the  leader  in  regard 
to  weight  and  length  checks  as  a  ratio  against  MCSAP  allocations  with  a  ratio  of  8.77:1. 
Wyoming  was  second  with  a  ratio  of  5.45:1,  and  Colorado  was  third  at  5.44:1.  Texas  was 
also  last  in  this  category  with  a  ratio  of  .09:1.   Again,  two  of  the  top  three  states 
according  to  this  measure  administer  weight  and  length  programs  through 
Departments  of  Transportation  and  Revenue. 

W&L  Violations:    Washington  showed  the  greatest  number  of  weight  and  length 
violations  of  all  types  at  almost  71,000;  the  least  number  was  reported  for  North  Dakota 
at  94.  Texas  reported  the  greatest  level  of  violations  versus  checks  at  over  17.5%. 

Safety  Inspections:    Texas  reported  the  most  safety  inspections  at  77,644, 
Washington  had  62,046,  Colorado  and  Arizona  were  a  distant  third  and  founh  at  46,619 
and  46,083.    Wyoming  conducted  the  least  safety  inspections  at  7,024. 

Safety   Inspections   Percent   of  MCSAP  Allocation:     An  analysis  of  inspections 
as  a  percent  of  MCSAP  allocations,  which  may  be  a  measure  of  program  efficiency, 
significantly  reorders  the  relative  ranking  of  the  states  versus  the  display  of  raw 
numbers  of  inspections.   Arizona  and  Colorado  lead  the  eight  jurisdictions  with  6.19 
percent  and  6.08  percent  respectively.   Washington  is  third  at  5.44  percent,  Texas  is  a 
distant  fifth  at  2.96  percent. 

Out-of-Service  Orders:    Idaho  was  the  leading  state  in  regard  to  out-of-service 
orders  as  a  percent  of  inspections  with  43.02  percent,  Nebraska  and  Texas  were  second 
and  third  at  almost  38  percent  each.    Colorado  was  last  in  this  measure  with  20.45 
percent. 

Program     Philosophy:     Enforcement    versus     Regulatory 

Arizona,  Colorado,  and  Idaho:    Three  states,  Arizona,  Colorado  and  Idaho,  divide 
program  responsibilities  between  two  separate  agencies.     For  those  states,  findings 
regarding  program  philosophy  generally  follow  the  division  of  responsibilities.      TTie 
motor  carrier  safety  programs  vested  in  Highway  or  State  Patrol  organizations  are 
uniformly  characterized  as  "Enforcement"  in  nature;    they  all  employ  weapon 
carrying  officers,  exercise  arrest  powers,  report  through  a  militar>'-style  chain  of 
command,  and  exhibit  a  police-style  attitude.   Weight  and  length  programs  in  these 
states  are  vested  in  non-Highway  or  State  Patrol  agencies.    These  organizations  are  all 
characterized  as  "Regulatory"  in  nature.     None  of  them  employ  weapons  carrying 
employees  and  none  exercise  arrest  powers.  They  report  through  a  civilian-style 
chain  of  command,  and  exhibit,  with  the  exception  of  the  wearing  of  uniforms,  a 
civilian-style  attitude  to  program  administration. 

Nebraska,    North    Dakota,    Washington,    and    Wyoming:     The  Nebraska  State 
Patrol  utilizes  non-Trooper  Commercial  Enforcement  Officers  (CEO's)  for  all  motor 
carrier  program  functions.    These  officers  carry  firearms  and  operate  in  an 
organization  that  is  ver>'  similar  to  the  "regular"  patrol.    Nebraska  is  characterized  as 
"Enforcement"  in  nature.     The  Washington  State  Patrol  conducts  weight  and  length 
and  safety  inspection  programs  through  employment  of  uniformed  Commercial 
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Vehicle  Officers  (CVO's)  who  occupy  the  status  of  "Special  Deputies."   While  not 
carrying  firearms  and  not  as  similar  to  the  State  Patrol  as  are  CVO's  in  Nebraska,  the 
Washington  program  operates  and  obtains  levels  of  achievement  ih  a  manner  that 
produces  an  "Enforcement"  characterization. 

The  North  Dakota  and  Wyoming  Highway  Patrols  utilize  Troopers  in  their  Motor 
Carrier  Safety  unit  to  carr>'  out  commercial  vehicle  safety  inspection  and 
enforcement  activities  which  are  conducted  under  an  "Biforcement"  philosophy. 
Their  Highway  Patrols  also  employ  uniformed  civilian  staff  to  conduct  weight  and 
length  inspection  responsibilities  which  are  conducted  under  a  "Regulatory" 
philosophy.    The  overall  motor  carrier  program  philosophy   in  North  Dakota  and 
Wyoming  are  characterized  as  "Both"  regulatory  and  enforcement  in  nature. 

Alberta  and  Texas:    Alberta  conducts  motor  carrier  safety  and  weight  and  length 
program  functions  utilizing  uniformed,  unarmed,  civilian  personnel  under  the 
Carrier  Services  Program  of  the  Ministry  of  Transportation  and  Utilities.    Texas  is  the 
only  one  of  the  study  jurisdictions  that  conducts  both  weight  and  length  and  safety 
programs  through  the  utilization  of  police  personnel,  essentially  the  Texas  highway 
patrol,  employed  by  the  Department  if  I*ublic  Safety.    Every  facet  of  the  organization's 
philosophy  is  of  an  "Enforcement"  nature. 

Personnel      Practices 

Employee  Turnover:    The  average  turnover  rate  for  all  of  the  stud>  jurisdictions  is 
calculated  at  5.4%  .   Information  supplied  by  study  jurisdictions  indicate  that  North 
Dakota  has  the  lowest  annual  turnover  percentage  (1%),  and  that  Nebraska  has  the 
highest  (11%).     The  measure  can  be  indicative  of  overall  employee  morale  or 
satisfaction.    However,  factors  other  than  morale,  such  as  conditions  in  the  local 
economy  and   remoteness  of  employee  assignments,  particularly  in  the  case  of  fixed 
weight  and  length  check  stations,  were  sited  by  program  managers  and  staff  as 
significant  contributors  to  turnover. 

Salary  Comparisons:     Washington's  Commercial  Vehicle  Enforcement  officers  earn 
salaries  that  are  the  highest  percentage  of  Highway  Patrol  Trooper  Salaries  of  all  non- 
Trooper  agencies  at  over  90%  for  both  Fixed  and  Mobile  officers.   North  Dakota's  Fixed 
program  officers  have  the  lowest  percentage  at  just  under  70%.    All  jurisdictions  in 
which  Highway  Patrol  Troopers  are  responsible  for  the  Mobile  program  show  that 
salaries  are  100%  of  regular  Troopers'  salaries. 

Hiring    &    Training    Requirements    and    Perceptions    of    Professional    Status: 

Findings  regarding  employees'  impressions  of  their  professional  status  in  relation  to 
law  enforcement  officers  were  tracked  against  findings  in  other  topics  examined  in 
the  study  to  produce  the  following  patterns:    Of  the  eight  organizations  employing 
non-Highway  or  State  Patrol  Troopers,  six  are  described  as  operating  under  a 
Regulatory  philosophy  (Albena,  Arizona,  Colorado,  Idaho,  Nonh  Dakota,  and 
Wyoming),  and  two  are  described  as  operating  under  an  Enforcement  philosophy 
(Nebraska  and  Washington).     Of  the  six  Regulatory-style  organization  types,  four 
employee  groups  exhibit  Acceptance  of  their  professional  status  versus  law 
enforcement  personnel,  and  two  exhibit  Negative  feelings  regarding  their  status. 
None  exhibit  feelings  characterized  as  Positive  by  the  definition  employed  for  the 
stud>'.   The  two  Enforcement-style  non-Trooper  organizations  exhibit  Positive  feelings 
regarding  their  professional  status  versus  law  enforcement  personnel.    (Both  are 
characterized  b\'  the  employment  of  non-Trooper  personnel  in  their  State  Patrols  to 
conduct  motor  carrier  program  responsibilities.) 
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For  both  cases  in  which  Negative  feelings  regarding  professional  status  were 
exhibited,  they  were  accompanied  by  negative  Separate  Entity  Relations.    For  both 
cases  in  which  Positive  feelings  regarding  professional  status  wer^  exhibited,  they 
were  accompanied  by  Positive  Separate  Entity  Relations  and  high  levels  of  post-hire 
training  requirements  for  non-Trooper  personnel. 

Other     Findings 

FHWA  Compliance:    All  states  which  were  subjects  of  this  study  are  considered  to  be 
in  compliance  with  FHWA  requirements.    Nebraska  achieved  that  status  within  the 
last  twenty-four  months  by  adopting  all  of  the  necessary  federal  regulations. 

Organizational  Changes:     Four  jurisdictions  have   undergone   organizational 
changes  within  the  least  ten  years  significant  enough  to  warrant  discussion  as  part  of 
the  study.    In  July,  1994,  a  change  in  policy  was  implemented  which  provides  for 
firearms  to  be  carried  by  Nebraska's  Commercial  Enforcement  Officers  working  in 
both  fixed  and  mobile  capacities.   (The  one-time  cost  of  the  conversion  is  estimated  at 
$100,000.)    In  Albena,  the  provincial  highway  patrol  (which  dealt  mainl>'  with 
commercial  vehicles)  was  ehminated  in  1987  and  employees  were  transferred  to  the 
Carrier  Services  program.     The  Wyoming  Pon-of-Entr>'  organization  was  transferred 
from  the  Department  of  Revenue  to  the  Highway  Patrol  in  1990.   The  change  resulted 
in  a  shift  in  program  emphasis  from  revenue  collection  to  safety  inspections.    In 
1984,  mobile  weight  and  length  and  safety  officers  employed  by  the  Arizona 
Department  of  Transportation  were  transferred    to  the  Highwa\  Patrol  in  the 
Department  of  Public  Safety.    Of  the  2 1  mobile  officers  employed  b\-  DOT,  1 6  made  the 
transfer  and  5  did  not.   Transferred  officers  did  not  become  regular  troopers  but  were 
classed  as  "special  officers"  with  pay  and  retirement  benefits  below  those  of  regular 
troopers. 

General  Impressions:    One  very  basic  impression  gained  by  the  study  team  is  that 
issues  revolving  around  "Regulatory"  versus  "Enforcement"  style  philosophy,  and  the 
impact  of  program  philosoph>'  on  personnel  practices,  are  per\  asive  among  the  study 
jurisdictions.     Each  of  them  has  wrestled  with  such  issues  in  the  past  and  continue  to 
do  so  through  the  present.    In  the  nine  study  jurisdictions  examined,  there  are  six 
variations  on  combinations  of  organization  t>pes  and  personnel  status  designed  to 
answer  the  questions.    While  each  of  the  jurisdictions  reported  being  basicalK' 
satisfied  with  its  organization  and  the  manner  in  which  it  has  addressed  the  issues,  it 
is  obvious  that  there  is  not  a  uniform  set  of  practices  that  represents  a  consensus 
among  them.    In  other  words,  no  one  seems  to  have  all  the  answers. 

It  is  the  opinion  of  the  study  team  that  the  best  answers  may  be  best  found  through 
the  development  of  standards  that  serve  to  establish  an  identity  for  motor  carrier 
program  personnel  that  sets  them  apart  from  other  types  of  regulaton.  and 
enforcement  officers.    Identification  with  such  professional  standards  ma\-  allow 
motor  carrier  program  personnel  to  identify  their  occupation  as  unique  to  itself  and 
at  least  partialK  de-emphasize  the  desire  to  associate  their  acti\ities  with  other, 
inherently  disimilar  occupation  types. 
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II.      NARRATIVE  DESCRIPTION   OF  STUDY   RESULTS 


1.0     Introduction:     Background  and  Objectives 

All  fifty  states  and  territories  of  the  United  States  and  the  Canadian  provinces  operate 
commercial  motor  carrier  programs  which  include  weight  and  length  and  safety 
inspection  requirements.     Within  each  of  these  jurisdictions,  there  exists  a  mixture  of 
"regulatory"  and  "enforcement"  style  activity.    For  the  purposes  of  this  report, 
"regulatory"  activities  are  considered  to  be  those  that  have  to  do  with  establishing  and 
administering  rules  and  regulations,  issuing  permits  and  licenses,  and  collecting 
associated  fees  and  fines.    "Enforcement"  activities  relate  to  ensuring  compliance  with 
laws  and  regulations  and  exercising  the  authority  needed  to  force  compliance  or 
otherwise  cause  violators  to  cease  non-compliant  activity. 

The  Motor  Carrier  Services  Division  (MCS)  of  the  Montana  Department  of 
Transportation  (MDT)  commissioned  this  study  to  provide  factual,  comparative 
information  about  the  motor  carrier  programs  of  selected  jurisdictions,  focusing  on 
the  manner  in  which  those  jurisdictions  deal  with  the  mixture  of  regulatory  and 
enforcement  responsibilities  with  which  they  are  faced.      The  following  nine 
jurisdictions  were  subjects  of  the  study: 

•  Alberta,  Canada 

•  Arizona 

•  Colorado 

•  Idaho 

•  Nebraska 

•  North  Dakota 

•  Texas 

•  Washington 

•  Wyoming 

The  report  does  not  offer  management  recommendations  or  conclusions  but  provides 
insight  into  the  comparative  organizational  structures  of  the  study  jurisdictions,  the 
philosophy  by  which  they  approach  the  regulatory  versus  enforcement  nature  of 
their  operations,  the  situation  of  program  personnel  in  regard  to  program  philosophy 
and  their  job  satisfaction,  and  measures  of  program  achievement. 

2.0     Report  Organization 

The  report  is  organized  in  three  major  sections:    1 )  Executive  Summary;  2)    Narrative 
Description  of  Study  Results;  and  3)  Study  Jurisdiction  Interview  Summaries. 
Interview^  Summaries  provide  a  more  detailed  explanation  of  the  results  of  interviews 
with  personnel  in  each  jurisdiction.    The  Appendix  includes  salar>  sur\e>s  compiled 
from  research  sources  which  provide  more  detail  on  comparative  salaries  for  various 
types  of  employees  in  each  of  the  jurisdictions.    Also  included  in  the  appendix  is  a 
copy  of  the  sur\e>-  form  and  document  request  list  used  as  the  basis  of  information 
collection  during  the  interview  process. 
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3.0     Study  Process 


Information  included  in  this  report  was  obtained  by  Mountain  West  Management 
through  written  surveys,  on-site  visits  with  motor  carrier  program  personnel  in  each 
of  the  study  jurisdictions,  and  research  on  motor  carrier  program  topics  through  a 
variety  of  sources.      Personnel  constituting  the  consulting  team  were  Steve 
Huntington,  General  Partner  of  Mountain  West,  and  Jim  Kembel,  Special  Consultant  to 
the  firm  for  the  motor  carrier  services  study. 


3.1      Interviews 

The  interview  portion  of  the  process  constituted  the  most  significant  of  the  study 
activities.     Each  of  the  study  jurisdictions  was  contacted  by  telephone  in  advance  of 
scheduling  an  on-site  visit.   Also,  a  package  of  information  was  sent  to  each 
jurisdiction  including  a  cover  letter  describing  the  purpose  of  the  stud>',  a  copy  of  the 
basic  set  of  questions  that  would  be  asked  by  the  consulting  team,  and  a  list  of 
documents  and  other  informational  items  requested  as  supporting  material. 
Jurisdictions  were  asked  to  set  aside  the  greatest  part  of  a  day  for  the  interview 
process  and  were  requested  to  make  available  motor  carrier  program  staff  from  all 
levels  of  the  organization. 

All  of  the  jurisdictions  were  cooperative  in  the  study  process.    Some  prepared  written 
answers  to  the  basic  survey  questions  in  addition  to  participating  in  the  interview 
and  all  supplied  all  or  a  portion  of  the  documents  requested.   While  some  organizations 
were  more  open  than  others  to  wide-ranging  interviews  and  discussions  with 
program  staff,  all  made  available  members  of  their  management  and  field  staffs  for 
interviews,  either  at  the  program's  central  office  or  at  remote  offices  or  weigh 
stations. 

For  all  study  jurisdictions,  the  consulting  team  interviewed  the  motor  carrier  services 
program  administrator  or  senior  manager,  other  members  of  management,  a 
supervisor  in  direct  charge  of  field  personnel,  and  field  personnel  engaged  in  weight 
and  length  program  activities  and  if  applicable  to  the  jurisdiction,  vehicle  safety 
inspection  activity.    Also,  if  applicable  to  the  jurisdiction,  interviews  were  conducted 
with  field  personnel  engaged  in  mobile  weight  and  length  and  safety  inspection 
activities.       Detailed  lists  of  individuals  interviewed  are  included  in  the  Study 
Jurisdictions  Interview  Summaries. 

Three  of  the  nine  siud>'  jurisdictions  (Arizona,  Colorado,  and  Idaho)  have  allocated 
responsibility  for  certain  aspects  of  motor  carrier  programs  to  separate  agencies. 
In  Arizona  and  Idaho,  the  organizational  split  separates  safet>'  programs, 
administered  respectively  by  Highway  Patrol  and  Stale  Police,  from  weight  and  length 
programs,  administered  by  Departments  of  Transportation.     In  Colorado,  the 
Department  of  Revenue  houses  both  safet>'  and  weight  and  length  programs;  the 
Colorado  Highway  Patrol  also  administers  safety  programs.     While  the  studs  focused 
on  single  organizations  responsible  at  a  minimum  for  weight  and  length  programs, 
the  consulting  team  also  conducted  interviews  with  at  least  one  person  from  the  non- 
weight and  length  program  in  Arizona  and  Idaho. 
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3.2     Other  Research 


Additional  research  was  conducted  to  augment  information  assembled  through  the 
interview  process.    The  focus  of  additional  research  was  identification  and  displa>'  of 
data  to  provide  an  independent  measure  of  the  achievements  of  each  jurisdiction 
weight  and  length  and  safety  programs,  program  compliance  with  Federal  Highway 
Administration  requirements,  and  finding  material  to  fill  gaps  in  information 
supplied  by  study  jurisdictions.    Sources  for  additional  research  include  the  Federal 
Highway  Administration  -  Office  of  Motor  Carrier  Field  Operations,  the  Maintenance 
Council  of  American  Trucking  Associations,  and  comparative  salar>'  information  from 
the  International  City/County  Management  Association,  the  U.S.  Department  of 
Justice,  and  the  Montana  Department  of  Administration. 


3.3      Internal  Reviews 

An  important  component  of  the  study  process  was  internal  review  conducted  by  a 
Technical  Panel  consisting  of  MCS  field  officers,  a  representative  from  the  Montana 
office  of  the  Federal  Highway  Administration,  and  MCS  management.       Activities 
included  receipt  of  interview  results  and  data  collected  through  site  visits,  review  of 
draft  study  findings  and  information  displays,  and  participation  in  an  oral 
presentation  on  preliminary  study  results.     The  objective  of  the  internal  review 
process  was  not  to  affect  the  substance  of  information  collected,  but  to  make  sure  that 
all  subjects  of  concern  to  interested  parties  were  addressed  and  to  be  sure  that  the 
range  of  perspectives  regarding  motor  carrier  programs  were  acknowledged  by  the 
consulting  team. 

4.0  Study  Findings 

Study  findings  are  grouped  according  to  four  general  sets  of  information: 
Organizational  Structures  including  analysis  of  program  titles,  responsibilities, 
employee  types;  and  reporting  relationships;  Program  Achievement  measures 
including  analysis  of  weight  and  length  checks  and  violations  and  of  safety 
inspections  and  resulting  out-of-service  orders;  Program  Philosophy:  Enforcement 
versus  Regulatory  including  analysis  of  command  structures,  weapons  policies, 
officer  authority,  achievement  levels,  and  attitude;  Personnel  Practices  including 
analysis  of  employee  turnover,  salary  comparisons,  hiring  and  training 
requirements,  separate  entity  relations,  and  employees'  perception  of  their 
professional  status;  and  Other  Findings  including  a  discussion  of  FHWA  compliance, 
significant  organizational  changes,  and  general  impressions  formed  b>  the  study 
team.    Findings  are  accompanied  b>'  graphic  presentations  of  information  relative  to 
each  topic  of  analysis. 

4.1  Organizational  Structures 

The  focus  of  this  portion  of  the  analysis  is  the  location  of  motor  carrier  programs 
within  the  overall  organizational  structure  of  state  or  provincial  goxemment.    TTie 
table  below  displays  the  basic  organizational  situations  of  motor  carrier  programs  in 
each  of  the  study  jurisdictions,  the  responsibilities  assigned  to  each,  and  the  type  of 
employees  used  to  meet  those  responsibilities. 
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Organi/alional    Structures 


Jurisdtn. 

•  Program    Title 

•  Responsibilities 

•  Employee  Type 

Supervisory  Agency 

• 

Next  Ijcvel 

Alberta 

•  Carrier  Services  Prgm 

•  W&L  and  Safety 

•  Non-Trooper 

Motor  Transport  Svcs 

Ministry  of  Trans, 
and  Utilities 

Arizona 

•  Ports  of  Entry 

•  Fixed  W&L 

•  Non-Trooper 

•  Highway  Patrol 

•  Mobile  W&L  &  Safety 

•  Non-Trooper  &  Trooper 

Motor  Vehicle  Division 
Dept.  of  Public  Safety 

Dept.  of  Trans. 
Governor 

Colorado 

•  Ports-of-Entry  Division 

•  W&L  and  Safety 

•  Non-Trooper 

•  State  Patrol 

•  Safety 

•  Trooper 

Department  of  Revenue 
Dept.  of  Public  Safety 

Governor 
Governor 

Idaho 

•  Ports-of-Entry 

•  W&L 

•  Non-Trooper 

•  State  Police 

•  Safety 

•  Trooper 

District  Engineers 
Dept.  of  Law  Enforcemt 

Dept.  of  Trans. 
Governor 

Nebraska 

•  Carrier  Enforcemnt  Div 

•  W&L  and  Safety 

•  Non-Trooper 

State  Patrol 

Governor 

N    Dakota 

•  Motor  Carrier  Safety 

•  W&L  and  Safety 

•  Non-Trooper  &  Trooper 

Highway  Patrol 

Governor 

Texas 

•  Motor  Carrier  Bureau 

•  W&L  and  Safety 

•  1  rooper 

Traffic  l>aw  Emfmnt  Div 
(Highway  Patrol) 

Dept.  of  F'ub.  Safety 

Wshngtn 

•  Commercial  Vehicle  Div 

•  W&L  and  Safety 

•  Non-Trooper 

Slate  Patrol 

Governor 

Wyoming 

•  Motor  Carrier  Svc.  & 

Ports-of-Entry 

•  W&L  and  Safety 

•  Non-Trooper  &  Trooper 

Highway  Patrol 

Dept.  of  1  Vans. 
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Organization  Title  and  Reporting  Structure 


The  table  indicates  that  of  the  nine  jurisdictions  included  in  the  study,  three  (Arizona, 
Colorado,  and  Idaho)  have  separated  motor  carrier  program  functions  between  two 
agencies,  either  the  Departments  of  Transportation  or  Revenue,  and  the  jurisdiction's 
equivalent  of  the  Highway  or  State  Patrol.     All  three  of  those  Patrol  organizations 
report  to  a  Department  of  Public  Safety  or  Law  Enforcement. 

Five  jurisdictions  (Nebraska,  North  Dakota,  Texas,  Washington,  and  Wyoming)  have 
placed  all  motor  carrier  program  functions  under  the  Highway  or  State  Patrol 
organizations,  one  of  which  (Wyoming)  reports  to  a  Department  of  Transportation, 
one  of  which  (Texas)  repons  to  a  Department  of  Public  Safety,  and  the  other  three  of 
which  (Nebraska,  Nonh  Dakota,  and  Washington)  report  directly  to  their  Governors. 

Only  Alberta  has  a  non-Patrol  agency  in  charge  of  all  elements  of  the  province's 
motor  carrier  programs. 

Program  Responsibilities  and  Employees  Types 

The  Table  also  depicts  the  separation  of  responsibilities  between  Weight  and  Length 
(W&L)  program  administration  and  Safety  program  administration,  and  indicates  the 
employee  types  (Patrol  Troopers  versus  Non-Troopers)  that  are  responsible  for  the 
particular  responsibility.    Compaiisons  focus  on  Highwa>'  or  State  Patrol  Troopers 
because  they  are    fully  sworn  law  enforcement  officers  assigned  to  carry  out  the 
Patrol's  motor  carrier  responsibilities  in  all  jurisdictions  that  utilize  them,  while  non- 
Trooper  motor  carrier  employees  occupy  statuses  ranging  from  civilian  to  special  law 
enforcement  officers  with  limited  authority. 

Three  jurisdictions  (Alberta,  Nebraska,  and  Washington)  utilize  non-State  Patrol  or 
Highway  Patrol  Troopers  exclusively  to  carry  out  motor  carrier  program 
responsibilities.    Five  (Arizona,  Colorado,  Idaho,  North  Dakota,  and  Wyoming)  utilize  a 
combination  of  Troopers  and  Non-Troopers.    Only  Texas  utilizes  Highway  Patrol 
Troopers  exclusively  for  all  of  its  motor  carrier  programs. 

In  regard  to  the  division  of  responsibilities,  in  cases  in  which  Highway  Patrol 
Troopers  are  involved  in  motor  carrier  programs,  they  always  are  at  least  responsible 
for  motor  carrier  safety  inspection  programs  and  are  in  no  case  involved  in  fixed 
station  weigh  and  length  programs.    Non-trooper  personnel  are  utilized  in  a  variety 
of  capacities  with  duties  ranging  from  fixed  station  weight  and  length  program 
administration,  to  mobile  weight  and  length  programs,  to  safety  inspection  programs. 

The  organizational  information  described  above  has  direct  relevance  to  following 
sections  on  personnel  practices,  program  achievement  measures,  and  conclusions 
regarding  the  regulatory  versus  enforcement  philosophies  of  the  jurisdictions.    Data 
will  be  displayed  and  repeated  where  appropriate. 

4.2      Program  Achievement  Measures 

The  study  includes  an  examination  and  comparison  of  program  achievement  levels 
among  jurisdictions.    Utilized  are  field  activit>'  measures  including  the  number  of 
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weight  and  length  checks  performed  by  each  jurisdiction,  the  resulting  number  of. 
violations  of  all  types,  the  number  of  safety  inspections  of  all  typ^s,  and  the  number 
of  out-of-service  orders  affecting  drivers  and  vehicles  as  a  result  of  safety 
inspections. 

Numbers  of  weight  and  length  checks  and  safety  inspections  are  also  calculated  as  a 
ratio  against  the  jurisdiction's  share  of  the  1995  Motor  Carrier  Assistance  Program 
(MCSAP)  allocation  from  the  Federal  Highway  Administration  (FHWA).    While  MCSAP 
allocations  from  FHWA  provide  funding  for  safety  but  not  weight  and  length 
programs,  measuring  numbers  of  checks  as  a  ratio  of  MCSAP  allocations  provides  an 
analysis  of  each  state's  activity  in  both  program  types  versus  the  best  available 
measure  of  heavy  commercial  vehicle  activity.    MCSAP  allocations  are  calculated 
utilizing  formula  which  take  into  account  public  road  and  street  mileage,  the  number 
of  truck  and  tractor  registrations,  geographical  size  and  population,  estimates  of 
annual  vehicle  miles,  and  commercial  use  of  special  fuels  for  each  state.    This 
methodology  provides  better  information  than  a  display  of  raw  umbers  of  weight  and 
length  checks  which  may  only  reflect  a  state's  size,  location,  and  related  amount  of 
truck  traffic.      Allocations  of  MCSAP  funds  obviously  do  not  relate  to  Canadian 
Provinces  so  no  measure  is  included  for  Alberta. 

Graphs  1.  through  4.  following  page  II-7  apply  to  program  achievement  and  field 
activity  measures.    Below  are  explanations  of  data  contained  in  the  graphs. 

Weight  and  Length  Checks  and  Violations 

Graph  1.  displays,  by  blue  bars,    the  total  of  annual  weight  and  length  checks 
reported  by  each  jurisdiction  for  the  most  recent  year  information  is  available.    Data 
was  supplied  by  study  jurisdictions. 

States  are  ordered  from  left  to  right  according  to  the  descending  level  of  weight  and 
length  checks.    The  graph  indicates  that  Arizona  conducted  the  greatest  number  of 
checks  at  over  6.5  million.   Colorado  was  next  at  over  4.1  million,  then  came 
Washington  at  almost  2.7  million,  Nebraska  at  over  1.8  million,  Wyoming  at  1.6  million, 
Idaho  at  1.4  million.  North  Dakota  at  746,000,  Alberta  at  459,000,  and  Texas  with  the 
fewest  at  231,000. 

It  is  useful  to  note  that  Arizona  and  Colorado,  which  conduct  weight  and  length 
checks  under  Departments  of  Transportation  and  Revenue,  lead  the  list  in  terms  of 
weight  and  length  checks.    All  jurisdictions  except  Texas  perform  weight  and  length 
checks  using  personnel  other  than  non-Highway  or  State  Patrol  Troopers. 

The  graph  also  displays,  in  the  light  blue  background  area,  weight  and  length  checks 
as  a  ratio  against  MCSAP  allocations.    Arizona  is  also  the  leader  in  this  categor>  with  a 
ratio  of  8.77:1,  Wyoming  was  second  with  a  ratio  of  5.45:1,  and  Colorado  was  third  at 
5.44:1.       Texas  was  also  last  in  this  category  with  a  ratio  of  .09:1.   Again,  two  of  the  top 
three  states  according  to  this  measure  administer  weight  and  length  programs 
through  Departments  of  Transportation  and  Revenue. 

Graph  2.   displays,  by  the  light  blue  background  area,  the  reported  annual  number 
of  violations  of  all  types  (including  orders  to  shift  loads,  warnings,  citations,  etc.)  and, 
by  dark  blue  bars,  the  percent  of  annual  violations  versus  annual  checks.    States  are 
ordered  from  left  to  right  according  to  the  descending  level  of  total  weight  and  length 
violations.  Washington  showed  the  greatest  number  of  violations  at  almost  71,000;  the 
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least  number  was  reported  for  North  Dakota  at  94.     The  greatest  percent  of 
violations  versus  checks  was  reported  for  Texas  (off  the  graph)  at  over  17.5%.    The 
smallest  percentage  was  reported  for  North  Dakota  at  .01%.   Some  discrepancies  are 
likely  inherent  in  this  data  because  all  jurisdictions  may  not  have  reported  based  on  a 
uniformly  exhaustive  list  of  violation  types. 

Safety  Inspections  and  Out-of-Ser\'icc  Orders 

Commercial  vehicle  safety  inspection  programs  are  financed  through  a  combination 
of  funds  provided  by  the  jurisdictions  and,  in  the  case  of  the  states,  FHWA  MCSAP 
funds.     The  measures  of  program  field  activity  utilized  in  the  study  are  the  number  of 
safety  inspections  of  all  t>pes,  including  hazardous  materials,  all  levels  of  vehicle  and 
driver  inspections  plus  bus  inspections  for  federal  fiscal  year  1992.    Inspections  are 
measured  as  a  percent  of  each  state's  MCSAP  allocation  in  the  same  manner  that  this 
irethodology  was  employed  for  weight  and  length  checks.   Also  utilized  are  total 
numbers  of  out-of-service  vehicle  and  driver  orders  issued  by  each  state  as  a  result  of 
inspections.    The  source  of  data  utilized  in  this  section  of  the  analysis  is  the  Hscal 
Year  1992  Annual  Report  of  Office  of  Motor  Carrier  Field  Operations  of  the  Federal 
Highway  Administration.    No  information  is  available  for  Alberta. 

Graph  3.  displays  in  the  light  blue  background  area,  the  total  number  of  safely 
inspections  conducted  by  the  jurisdiction  in  fiscal  year  1992.    The  graph  shows  that 
Texas  reported  the  most  safety  inspections  at  77,644,  Washington  had  ()2,()46,  Colorado 
and  Arizona  were  a  distant  third  and  fourth  at  46,619  and  46,083.    Wyoming  conducted 
the  least  safety  inspections  at  7,024.    Texas  and  Washington  conduct  their  safet>' 
programs  under  their  respective  Highway  Patrols,  Texas  with  Troopers  and 
Washington  with  non-Trooper  Patrol  personnel. 

Inspections  as  a  percent  of  MCSAP  allocations  are  displayed  in  darA;  Wue  bars.   States 
are  ordered  from  left  to  right  according  to  the  descending  level  of  inspections  as  a 
percent  of  MCSAP  allocations.    This  analysis,  which  may  be  a  measure  of  program 
efficiency,  significantly  reorders  the  relative  ranking  of  the  states  versus  the  display 
of  raw  numbers  of  inspections.    Arizona  and  Colorado  lead  the  eight  jurisdictions  with 
6.19  percent  and  6.08  percent  respectively.   Washington  is  third  at  5.44  percent,  lexas 
is  a  distant  fifth  at  2.96  percent.     Arizona  conducts  its  motor  carrier  safety  program 
through  Trooper  and  non-Trooper  personnel  under  the  state's  Highwa>'  Patrol; 
Colorado  administers  the  program  under  both  the  state's  Highwa>  Patrol  and  the 
Department  of  Revenue's  Ports-of-Ontry  Division. 

Graph  4.    again  shows  total  number  of  inspections  in  dark  blue  bars,  the  number  of 
out-of-service  orders  for  vehicles  and  drivers  in  red  bars,  and  the  percent  of 
inspections  resulting  in  out-of-ser\'ice  orders  in  the  light  blue  background  area. 
States  are  ordered  from  left  to  right  according  to  the  descending  level  of  oul-of 
-service  orders  as  a  percent  of  inspections.    Idaho  was  the  leading  state  in  regard  to 
out-of-service  orders  as  a  percent  of  inspections  with  43.02  percent,  Nebraska  and 
Texas  were  second  and  third  at  almost  38  percent  each.   1  he  next  three  stales, 
Wyoming,  Washington,  and  Arizona,  ranged  in  the  low  30's.    Colorado  was  last  in  this 
measure  with  20.45  percent.    It  is  useful  to  note  that  two  of  the  three  leaders  in  this 
categor>-,  Idaho  and  Texas,  conduct  safet>  programs  exclusiveK  with  Highwav  Patrol 
Troopers  and  that  Colorado,  the  last  state  in  this  ranking,  utilizes  a  combination  of 
personnel  in  its  Department  of  Rexenue  and  Highwas'  Patrol  Troopers  to  administer 
the  safet>'  program. 
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ComparaUve  Study  of  Motor  Carrier  Services  Hrograins 

4.3      Program   Philosophy:'  Enforcement  versus   Regulatory 

The  following  table  displays  findings  that  lead  to  a  conclusion  as  to  whether  the  motor 
carrier  programs  of  each  jurisdiction  are  conducted  under  an  enforcement  or 
regulatory  philosophy,  or  whether  the  philosophy'  of  the  jurisdiction  should  be 
characterized  as  of  both  a  regulatory  and  enforcement  nature.    Factors  considered  in 
reaching  a  finding  on  a  program's  philosophy  and  abbreviations  used  in  the  table  are 
explained  below: 


Jn. 

Program 
Sup     Agency 


Jurisdiction 

Weight  and  Length  (W&L)  Program  OR  Safety  program 

Superior  Agency  to  which  program  management  reports 


Employee    Type      Highway  or  State  Patrol  Trooper  (fully  sworn  police  officer)  OR 

Non-Trooper  (ranging  from  civilian  to  special  officers  with 
limited  authority) 


Cmd 


Wpns 


Arrest     Auth 


Acht 


Aide 


Philosophy 


Senior  Level  Command  Structure:  Military  (Mil)  OR  Civilian  (Civ) 

Weapons  (Firearms)  Carried  by  Program  Officers?  (Yes  or  No)  (No 
other  types  of  weapons  such  as  pepper  spray  were  found  to  be  in 
use  -  see  interview  summaries  for  more  detail.) 

Arrest  Authority  possessed  or  utilized  by  program  officers:  No  = 
No  arrest  authority  in  statute;  £v  =  Arrest  authority  possessed  and 
exercised;  NEx  =  Arrest  authority  possessed  but  not  exercised 

Do  the  AcTi/eve/nenf  measures  examined  in  section  4.2  indicate  a 
Regulatory  or  Enforcement  philosophy  based  on:    weight  and 
length  violations  as  a  percent  of  checks  and  the  relative  ranking 
among  the  states  in  that  category;  and/or  the  number  of  safety 
inspections  conducted  as  a  percent  of  the  MCSAP  allocation,  out- 
of-service  orders  as  a  percent  of  safei\'  inspections,  and  the 
relative  ranking  among  the  states  in  each  of  those  categories. 

Does  the  Attitude  of  the  agency  as  expressed  and  observed  during 
the  interview  process  represent  a  PoHcc  (Pol)  or  Civihan  (Civ) 
style  approach  to  program  administration?    It  is  important  to  note 
thai  employees  ol  all  jurisdictions  arc  required  to  wear  unilorms. 
Non-Trooper  uniforms  resemble  the  jurisdictions'  Trooper  or 
other  police  uniforms  to  var>ing  degrees.    The  degree  of 
similarity  of  uniforms  and  other  practices  are  reflected  in 
findings  regarding  the  agencies'  attitude. 

Do  all  the  factors  listed  indicate  a  Regulatory  or  Enforcement 
philosophy  or  Bothl    If  a  jurisdiction  administers  its  motor 
carrier  programs  under  two  agencies,  a  characterization  of 
philosoph>    is  pro\  ided  for  each  of  the  agencies.    If  the 
philosophies  of  a  jurisdiction's  two  agencies  differ  (one 
Regulatory  and  one  Enforcement)  then  the  characterization  of 
the  jurisdiction  would  be  considered  as  "Both." 
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Table    2.        Program    Philosophy: 


CoinparaUve  Study  oj Klolor  Corner  Servues  Programs 

linforcemcnt     versus     Rcgulalory 


Jn. 

•  Program 

•  Sup.   Agency 

•  limployee   Type 

Cmd 

Wpns 

Arrest 
Auth  Acht 

Atde 

Philosophy 

Alberta 

•  W&L  and  Safety 

•  Min.  of  Trans.  &  Util. 

•  Non-Trooper 

Civ 

No 

NEx 



Civ 

Regulatory 

Arizona 

•  Rxed  W&L 

•  Dept.  of  Trans. 

•  Non-Trooper 

•  Mobile  W&L  &  Safety 

•  Highway  Patrol  (DPS) 

•  Non-Trooper  &  Trooper 

Civ 
Mil 

No 
Yes 

No 
Ex 

R 
E 

Civ 
Pol 

Regulatory 
Enforcement 

Colorado 

•  W&L  and  Safety 

•  Dept.  of  Rev. 

•  Non-Trooper 

•  Safety 

•  State  Patrol  (DPS) 

•  Trooper 

Civ 
Mil 

No 
Yes 

No 
Ex 

R 
R 

Civ 

? 

Regulatory 
Enforcement 

Idaho 

•  W&L 

•  Dept.  of  Trans. 

•  Non-Trooper 

•  Safety 

•  State  Police  (DLE) 

•  Trooper 

Civ 

Mil 

No 
Yes 

No 
Ex 

R 
E 

Civ 
Pol 

Rcgulalory 
Enforcement 

Nebraska 

•  W&L  and  Safety 

•  State  Patrol 

•  Non-Trooper 

Mil 

Yes 

Ex 

E 

Pol 

Enforcement 

N   Dakota 

•  W&L  and  Safety 

•  Highway  Patrol 

•  Non-Trooper  -  W&L 
Trooper  -  Safet\' 

Mil 

No 
Yes 

No 
Ex 

R 
R 

Both 

Civ 

Pol 

Texas 

•  Highway  Patrol  (DPS) 

•  W&L  and  Safety 

•  Trooper 

Mil 

Yes 

Ex 

E 

Pol 

Enforcement 

Wshngtn 

•  W&L  and  Safety 

•  State  Patrol 

•  Non-Trooper 

Mil 

No 

NEx 

E 

Pol 

Enforcement 

Wyoming 

•  W&L  and  Safety 

•  Highway  Patrol'  (DOT) 

•  Non-Trooper  -  W&L 
Trooper  -  Safet\- 

Mil 

No 
Yes 

No 

R 

I: 

Civ 

Pol 

Both 
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Comparative  Study  of  Motor  Carrier  Services  Programs 


Arizona.  Colorado,  and  Idaho 


Three  states,  Arizona,  Colorado  and  Idaho,  divide  program  responsibilities  between  two 
separate  agencies.      (In  Arizona,  the  Highway  Patrol  utilizes  non-Trooper  "Special 
Officers,"  in  combination  with  regular  Troopers  for  iis  mobile  weight  and  length  and 
its  safety  inspection  responsibilities,  while  the  state's  Department  of  Transportation 
administers  fixed  location  weight  and  length  inspections.)    For  those  states,  findings 
regarding  program  philosophy  generally  follow  the  division  of  responsibilities.      The 
motor  carrier  safety  programs  vested  in  Highway  or  State  Patrol  organizations  are 
uniformly  characterized  as  "Enforcement"  in  nature;    they  aJl  employ  weapon 
carrying  officers,  exercise  arrest  powers,  report  through  a  military-style  chain  of 
command,  and  exhibit  a  police-style  attitude.    Note  that  the  level  of  achievement  for 
North  Dakota  and  Colorado  do  not  indicate  aggressive  enforcement  in  regard  to  out-of- 
service  orders,  but  the  overall  analysis  of  other  indicators  produces  the 
"Enforcement"  characterization.    While  Arizona's  out-of-service  ranking  is  relatively 
low  among  the  study  jurisdictions,  the  Patrol  still  has  an  out-of-service  order  per 
inspection  rate  of  greater  than  30  percent. 

The  weight  and  length  programs  (and  partial  responsibility  for  the  safety  program  in 
the  case  of  Colorado)  are  vested  in  non-Highway  or  State  Patrol  agencies.   These 
organizations  are  all  characterized  as  "Regulatory"  in  nature.     None  of  these 
jurisdictions  employ  weapons  carrying  employees,  none  exercise  arrest  powers.  They 
report  through  a  civilian-style  chain  of  command,  and  exhibit,  with  the  exception  of 
the  wearing  of  uniforms,  a  civilian-style  attitude  to  program  administration.     No 
jurisdiction,  except  Texas,  shows  a  significant  rate  of  violations  per  weight  and  length 
check. 

Nebraska.  Nonh  Dakota.  Washington,  and  W\'oming 

Four  states  administer  their  motor  carrier  programs  responsibilities  under  Highway 
or  State  Patrols  utilizing  either  a  combination  of  Trooper  and  non-Trooper  personnel, 
or  exclusively  non-Trooper  personnel. 

The  Nebraska  State  Patrol  utilizes  non-Trooper  Commercial  Enforcement  Officers 
(CEO's)  for  all  motor  carrier  program  functions.    These  officers  carr>'  firearms  and 
operate  in  an  organization  that  is  very  similar  to  the  "regular"  patrol.    Nebraska  is 
characterized  as  "Enforcement"  in  nature.  (Nebraska's  conversion  to  weapons 
carr>'ing  status  occurred  in  July  of  1994.   The  conversion  involved  a  variet>'  of 
personnel  actions  including  psychological  testing,  additional  training,  and 
proficiency  testing.   The  total  cost  of  the  conversion  is  estimated  at  SI 00,000. 
Additionally  the  CEO's  have  undergone  a  review  of  pay  and  benefits  and  are  expected 
to  realize  upgrades  moving  them  closer  to  regular  Patrol  Troopers  early  in  1995.) 

The  Washington  State  Patrol  conducts  weight  and  length  and  safet>'  inspection 
programs  through  employment  of  uniformed  Commercial  Vehicle  Officers  (CVO's) 
who  occup>-  the  status  of  "Special  Deputies."    While  not  canning  firearms  and  not  as 
similar  to  the  State  Patrol  as  are  CVO's  in  Nebraska,  the  Washington  program  operates 
and  obtains  levels  of  achievement  in  a  manner  that  produces  an  "Enforcement" 
characterization. 

The  North  Dakota  Highway  Patrol  utilizes  Troopers  in  its  Motor  Carrier  Safety  unit  to 
carry  out  commercial  vehicle  safety  inspection  and  enforcement  activities  which  are 
conducted  under  an  "Enforcement"  philosoph>'.   The  Patrol  employs  uniformed 
civilian  staff  to  conduct  weight  and  length  inspection  responsibilities  which  are 
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Comparative  Study  oj Slolor  Carrier  Services  Programs 

conducted  under  a  "Regulatory"  philosophy.    The  overall  motor  carrier  program 
philosophy    in  North  Dakota  is  characterized  as  "Both"  regulatory  and  enforcement  in 
nature. 

Wyoming,  like  North  Dakota,  utilizes  Troopers  in  its  Motor  Carrier  Safct>'  unit  to  carry 
out  commercial  vehicle  safety  inspections  and  enforcement  and  its  Patrol  employs 
uniformed  civilian  staff  to  conduct  weight  and  length  inspection  responsibilities. 
The  motor  carrier  program  philosophy    in  Wyoming  is  characterized  as  "Both" 
regulatory  and  enforcement  in  nature. 

Alberta  and  Texas 

Alberta  conducts  motor  carrier  safety  and  weight  and  length  program  functions 
utilizing  uniformed  civilian  personnel  under  the  Carrier  Services  Program  of  the 
Ministr>'  of  Transportation  and  Utilities.     Alberta's  program  staff  do  not  carry 
weapons,  do  not  exercise  arrest  powers,  report  through  a  civilian-style  chain  of 
command,  wear  relatively  understated  uniforms,  and  it  is  the  expressed  policy  of  the 
agency  to  act  in  a  regulator)'  fashion. 

Texas  is  the  only  one  of  the  study  jurisdictions  that  conducts  both  weight  and  length 
and  safety  programs  through  the  utilization  of  police  personnel,  essentially  the  Texas 
highway  patrol,  employed  by  the  Department  if  Public  Safety.    Ever>'  facet  of  the 
organization's  philosophy  is  of  an  "Enforcement"  nature.    lYogram  achievement  data 
shows  that  the  agency's  attention  is  on  enforcement;  Texas  shows  the  least  number  of 
vehicles  checked  for  weight  and  length  among  the  study  jurisdictions  but  the  greatest 
percent  of  checks  resulting  in  violations.    Also,  Texas  shows  the  largest  number  of 
safety  inspections  and  the  third  largest  level  of  out-of-ser\'ice  orders  as  a  percent  of 
inspections. 


4.4      Personnel  Practices 

Personnel  practices  in  the  study  jurisdictions,  and  other  personnel-related 
information,  were  analyzed  in  the  form  of  employee  turnover  percentages,  salary 
comparisons,  hiring  and  training  requirements,  and  motor  carrier  officers' 
impressions  of  their  professional  standing  versus  law  enforcement  officers. 

Employee  Turnover 

Graph  5.  following  page  11-12  depicts  employee  turnover  percentages  as  reported  by 
motor  carrier  management  in  each  of  the  jurisdictions.     The  graph  shows,  b>'  the 
dark  blue  bars,  the  annual  percentage  of  the  individuals  employed  by  the  agency  that 
are  replaced  with  other  individuals.    Also  displayed,  in  the  light  blue  background 
area,  is  the  average  turnover  rate  of  5.4%  for  all  of  the  stud\  jurisdictions. 
Information  supplied  by  stud>'  jurisdictions  indicate  that  North  Dakota  has  the  lowest 
annual  turnover  percentage  (1%),  and  that  Nebraska  has  the  highest  (11%). 

The  measure  can  be  indicative  of  overall  emplo\ee  morale  or  satisfaction.    However, 
because  the  percentages  were  expressed  as  general  empirical  estimations  by 
management  (or  estimations  by  the  project  team  based  on  non-empirical  statements 
by  management),  usually  without  the  benefit  of  research,  use  of  the  measure  should 
be  limited.     Also,  factors  other  than  morale,  such  as  conditions  in  the  local  economy 
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(good  conditions  leading  lo  flight  lo  better  paying  jobs,  poorer  conditions  leading  to. 
greater  longevity)  and    remoteness  of  employee  assignments,  particularly  in  the  case 
of  fixed  weight  and  length  check  stations,  were  sited  by  program  managers  and  staff 
as  significant  contributors  to  turnover. 

Salar\'  Comparisons 

Graph  6.  demonstrates  the  mid-range  salaries  of  Fixed  and  Mobile  programs  as  a 
percent  of  Highway  Patrol  Trooper  mid-range  salaries.    If  a  jurisdiction's  Mobile 
program  is  carried  out  by  Highway  Patrol  Troopers  (HPT)  and  some  other  element 
(DOR,  DOT,  or  HPO),  percent  figures  represent  the  other  element  as  a  percent  of  HPT, 
(Salary  levels  are  assumed  to  include  benefits  in  all  cases.) 

The  light  blue  background  area  denotes  the  salaries  of  Highway  Patrol  Troopers  in 
each  of  the  study  jurisdictions.   The  dark  blue  bar  denotes  the  salaries  of  Fixed  Weight 
and  Length  officer  salaries.    The  red  bar  denotes  the  salaries  of  Mobile  Weight  and 
Length  and    Safety  program  officers.     Data  presented  below  the  table  shows  figures 
included  in  the  graph  plus  additional  information  on  the  percent  of  Fixed  and  Mobile 
officer  salaries  versus  Highway  Patrol  Trooper  Salaries. 

The  data  shows  that  Washington's  Commercial  Vehicle  Enforcement  officers  earn 
salaries  that  are  the  highest  percentage  of  Highway  Patrol  Trooper  Salaries  of  non- 
HPT  agencies  at  over  90%  for  both  Fixed  and  Mobile  officers.   North  Dakota's  Fixed 
program  officers  have  the  lowest  percentage  at  just  under  70%. 

Note  that  all  jurisdictions  in  which  HPT  are  responsible  for  the  Mobile  program 
(designated  by  a  "V  on  the  red  bar)  show  that  salaries  are  100%  of  HPT.     Alberta  has 
no  information  on  Highway  Patrol  Trooper  salaries  (there  is  no  Highway  Patrol  in 
Alberta  -  the  Royal  Canadian  Mounted  Police,  a  federal  agency,  would  be  the  most 
representative  general  highway  law  enforcement  agency  in  Alberta.) 
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Hiring  and  Training  Requirements  and  Perceptions  of  Professional  Status 

Portrayed  in  Table  3.  are  the  minimum  educational  hiring  requirements  for  each  of 
the  organizations  which  were  a  subject  of  detailed  stud> ,  the  post-hire  training 
requirements  for  each  of  those  organizations,  and  the  impressions  of  non-Highway 
Patrol  Troopers  employed  by  certain  of  the  jurisdictions  in  regard  to  the  perspective 
that  law  enforcement  officers,  managers,  or  other  important  parties  hold  regarding 
the  professional  status  of  those  employees.    Also  displayed  are  the  program 
philosophies  for  each  of  the  agencies  involved  and  a  measurement  of  "Separate  Entity 
Relations."    TTiis  latter  item  is  a  reflection  of  the  manner  in  which  the  non-Highway 
Patrol  employees  or  agency  interact,  cooperate,  and  generally  get  along  with  the 
Highway  or  State  Patrol  agencies  that  carry  on  complementar>'  or  shared 
responsibilities. 

Keys    to    Table    Interpretation: 

It  is  important  to  keep  in  mind  that  all  but  one  jurisdiction  (Texas),  employs  non- 
Trooper  personnel  for  some  facet  of  motor  carrier  program  administration.    In  order 
to  appropriately  identify  hiring  and  training  requirements,  and  the  impressions  of 
such  employees,  they  are  identified  as  Highway  Patrol  "Other"  (HPO)  in  the  table. 
Other  keys  to  interpreting  the  table  are  listed  below: 

Organizations: 

•  DOR  =  Dept.  of  Revenue  •  DOT  =  Dept.  of  Transportation 

•  HPO  =  Highway  Patrol  Non-Trooper       •  HPT  =  Highway  Patrol  Trooper) 

Employee     Hiring     Requirements: 

•  HS  =  High  School  •   PSH  =  Post  High  School 

•  LE  =  Law  Enforcement  Experience       •    Ml  =  Militar>'  Experience 

Training      Requirements: 

•  LEA  =  I^w  Enforcement  Academy:    Can  be  full  law  enforcement  training  or 
a  specialty  academ>  course  abbreviated  for  a  specific  employee  group; 

•  OF  =  Other  Formal:   Can  be  formal  training  related  to  motor  carrier  services 
duties  conducted  b>  the  jurisdiction,  or  sponsored  by  the  jurisdiction  and 
conducted  by  an  outside  party; 

•  MCSAP:    The  federally  financed  Motor  Carrier  Assistance  Program  safety 
inspection  course; 

•  OJT  =  On-the-job  Training:   Training  done  while  the  employee  is  on  dut>  and 
is  conducted  or  supervised  by  management  or  b>  senior  employees. 
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Professional    Status    vs     Law    l-nforcement     (limployec     Impression): 

This  measurement  applies  to  employees  of  non-Highway  or  State  Patrol  agencies  or 
non-Trooper  employees  of  Highway  or  State  Patrol  agencies,  and  their  impression  of 
their  professional  standing  in  relation  to  Highway  or  State  F'atrol  Troopers  and  other 
fully-sworn  law  enforcement  officers, 

•    "Neg"  indicates  that  the  employees  believe  that  they  are  considered  or 
treated  negatively  in  regard  to  the  importance  or  respectability  of  their 
jobs  versus  the  manner  in  which  law  enforcement  positions,  particularly 
highway  patrol  trooper  positions  are  considered  or  treated; 


• 


"Ace"  indicates  that  the  employees  believe  that  their  professional  status  is 
appropriately  accepted;  not  necessarily  that  they  are  considered  "equal"  to 
law  enforcement  but  that  there  is  appropriate  recognition  of  the 
importance  or  respectability  of  the  positions  and  their  responsibility; 

•  "Pos"  indicates  that  the  conditions  for  "Ace"  are  present  and  that  there  is 
something  positive  about  employment  conditions  or  practices  that  gives  the 
positions  more  credit  for  importance  or  respectability  than  normal. 

Separate    Entity    Relations: 

Relations  between  the  agency  subject  to  the  study  and  its  counterpart  are  displayed. 
For  example,  the  Department  of  Revenue  (DOR)  is  the  subject  agenc>'  in  Colorado  and 
Highway  Patrol  Troopers  (HPT)  are  its  counterpart;  in  Washington,  the  Highway 
Patrol's  Commercial  Vehicle  Enforcement  Section  (HPO)  is  the  subject  agenc\'  (HPO) 
and  the  Highway  Patrol  Troopers  (HPT)  are  its  counterpart.    Conclusions  were  based 
on  interviews  with  agency  staff  and  any  evidence  of  positive  or  negative  feelings 
based  on  those  discussions  or  other  factors  encountered  during  the  study.     Tlie 
measure  is  expressed  as  "-",  "0",  or  "+". 

•  "-  "  indicates  an  overall  feeling  of  negativity; 

•  "0"  indicates  a  general  acceptance  of  split  responsibilities,  roles,  and  status; 

•  "+"  indicates  that  conditions  deserving  a  "0"  exist  and  that  there  is  some 

extraordinar>'  facet  of  the  relationship  that  gives  evidence  of  positive 
feelings. 

•  "?"    indicates  that  interviews  were  not  conducted  or  information  is  otherwise 

unavailable  on  which  to  base  a  conclusion 
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Table    3.       Professional    Status    vs    I^w    linforcement, 
Separate   Entity   Relations,   and   . 
Hiring    and    Training    Requirements 


Jn. 

ALB 

AR! 

COL 

IDA 

NEB 

ND 

TEX 
WA 

WY 


Org. 


Emplec     Impression 
Prog  S.E.        of   Pro.    Status 
Phil.  Rels.        vs    Law    Enf.  Hiring  Rcq's 


Training  Req's 


DOT 

R 

NA 

Arc 

MS,  PUS  or  Ml 

OF,  OJ  1 

DOT 
HPO 
HPT 

R 
E 

E 

0 

7 

Ace 
Neg 

HS 
HS 
HS 

OF,  OJT, 

LEA,OF.MCSAP,OJT 

LEA.GF.MCSAP.GJT 

DOR 
HKI 

R 

E 

0 

7 

Fixed-Acc 
Mob-Neg 

HS 
HS 

MCSAP,  OJT 
LEA,OF,MCSAP,OJT 

DOT 
HPT 

R 
E 

- 

Neg 

NONE 
HS 

OJT 
LEA,OF,MCSAP.OJT 

HPO 
HKi 

E 
E 

+ 
7 

Pos 

HS 
HS 

1  FA.OF.MCSAP.OJT 
LEA.OF.OJT 

HPO 
HPT 

R 
E 

0 
0 

Ace 

HS 
HS.  PHS 

OF,  OJT 
LEA,OF,MCSAP,OJT 

HKI 

E 

NA 



HS,  PHS,  LE  or  Ml 

LEA,OF.MCSAP,OJT 

HPO 
HPT 

E 
E 

+ 
7 

Pos 

HS 
HS 

1  FA.OF,MCSAP,OJT 
LEA. OF, OJT 

HPO 
HPT 

R 
E 

+ 
+ 

Ace 

HS 

IIS 

LEA,  OJT 

1£A.  MCSA}'.  OJT 

Findings  regarding  employees'  impressions  of  their  professional  status  in  relation  to 
law  enforcement  officers  were  tracked  against  findings  in  other  topics  examined  in 
the  table  to  produce  the  following  patterns: 

•  Of  the  eight  organizations  employing  non-Highway  or  State  Patrol  Troopers,  six  are 
described  as  operating  under  a  Regulator>'  philosophy  (Alberta,  Arizona,  Colorado, 
Idaho,  North  Dakota,  and  Wyoming),  and  two  are  described  as  operating  under  an 
Enforcement  philosophy  (Nebraska  and  Washington). 

•  Of  the  six  Regulatory-style  organizations,  five  emplojee  groups  exhibit  Acceptance 
of  their  professional  status  versus  law  enforcement  personnel,  and  two  exhibit 
Negative  feelings  regarding  their  status.    None  exhibit  feelings  characterized  as 
Positive  by  the  definition  employed  for  the  study.  (Colorado's  program  has  two 
employee  groups  under  its  Department  of  Revenue  Ports-of- Entry  Division  which  are 
divided  between  fixed  station  and  mobile  assignments.    It  is  the  only  organization 
employing  non-Highway  or  State  Patrol  Troopers  that  does  not  rotate  its  employees 
between  Hxed  and  mobile  assignments.) 
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•  Of  the  two  Enforcement-style  non-HIT  organizations,  both  exhibit  Positive  feelings 
regarding  their  professional  status  versus  law  enforcement  persqnnel. 

•  For  both  cases  in  which  Negative  feelings  regarding  professional  status  were 
exhibited,  they  were  accompanied  by  Negative  (-)  Separate  Entity  Relations. 

•  For  both  cases  in  which  Positive  feelings  regarding  professional  status  were 
exhibited,  they  were  accompanied  by  Positive  (  +  )  Separate  Entity  Relations  and  high 
levels  of  post-hire  training  requirements  for  non-Highway  or  State  Patrol  Trooper 
personnel. 

4.5     Other  Findings 

Following  is  a  description  of  study  findings  related  to  topics  not  covered  in  previous 
sections: 


Compliance  with  Federal  Highway  Administration  Requirements 

In  order  to  receive  MCSAP  assistance  from  the  Federal  Highway  Administration,  states 
are  required  to  adopt  certain  federally  mandated  commercial  vehicle  regulations  and 
to  show  evidence  of  their  enforcement  of  those  regulations  through  filing  an  annual 
Standard  Enforcement  Plan  (SEP)  and  an  annual  report  of  activities  and 
accomplishments  under  the  plan.   All  states  which  were  subjects  of  this  study  are 
considered  to  be  in  compliance  with  FHWA  requirements.    Nebraska  only  achieved 
that  status  within  the  last  twenty-four  months  by  adopting  all  of  the  necessary 
federal  regulations. 

Organizational  Changes 

Four  jurisdictions  have  undergone  organizational  changes  within  the  least  ten  years 
significant  enough  to  warrant  discussion  as  part  of  the  study.   Those  changes  are 
discussed  below: 

Nebraska: 

In  July,  1994,  a  change  in  policy  was  implemented  which  provides  for  firearms  to  be 
carried  by  Commercial  Enforcement  Officers  working  in  both  fixed  and  mobile 
capacities.    In  order  to  qualify  to  carry  firearms,  and  to  exercise  the  authorit\' 
coincident  with  firearms,  each  Officer  had  to  pass  psychological  and  weapons 
testing.   As  of  the  end  of  July,  1994,  six  officers  had  not  yet  qualified.    Because  of  a 
pre-agreement  that  no  officer  would  lose  employment  or  pay  as  a  result  of  the 
changed  policy,  an>  officer  who  does  not  meet  testing  requirements  ma\  remain  in 
his/her  position  without  use  of  a  firearm.     A  salary  and  retirement  s>siem  stud\  has 
been  completed  by  the  state  personnel  agency  which  is  expected,  earh-  in  1995,  to 
result  in  an  increase  in  benefits  for  Commercial  Enforcement  Officers  to  the  level  of 
State  Patrol  Troopers.    Fjnployees  that  have  not  met  testing  requirements  will  not 
receive  the  increases. 
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Alberta: 


The  provincial  highway  patrol  (which  deah  mainly  with  commercial  vehicles)  was 
eliminated  in  1987  and  employees  were  transferred  to  the  Carrier  Ser\ices  program. 
Police  aspects  of  training  programs  were  exchanged  for  more  service-oriented 
training.    At  the  time  this  study  was  conducted,  fewer  than  fifteen  of  the  Highway 
Patrol  employees  remain  in  the  Carrier  Services  program.    It  was  reported  that  at  the 
time  of  the  transfer,  and  to  a  certain  extent  lingering  feelings  exist,  that  the  change 
constituted  a  demotion  in  status  of  the  affected  employees.     The  fact  of  an  elected 
Minister  of  Transportation  and  Utilities  in  the  parliamentar>'  system  adds  pressure  to 
keep  the  program's  focus  as  a  regulatory  (as  opposed  to  enforcement)  style  agency. 
Good  relations  with  the  trucking  industry  are  emphasized. 

Wyoming: 

The  Port-of-Entry  organization  was  transferred  from  the  Department  of  Revenue  to 
the  Highway  Patrol  in  1990.    The  change  resulted  in  a  shift  in  program  emphasis  from 
revenue  collection  to  safety  inspections.    No  employees,  including  supervisors, 
suffered  decreased  compensation  as  a  result  of  the  change,  but  all  Port-of-Entry 
supervisors  now  report  up  to  a  command  authority  headed  by  ranked  Patrol  Officers. 
In  general,  the  change  is  well-accepted  and  considered  to  be  fa\orable  to  the 
organization  because  of  improved  coordination  among  program  functions. 

Arizona: 

In  1984,  mobile  weight  and  length  and  safety  officers  employed  by  the  Arizona 
Department  of  Transportation  were  transferred    to  the  Highway  Patrol  in  the 
Department  of  Public  Safety.     This  was  a  major  organizational  event  for  the  programs. 
Of  the  21  mobile  officers  employed  by  DOT,  16  made  the  transfer  and  5  did  not,  either 
because  of  failure  to  pass  law  enforcement  exam  criteria  or  because  they  did  not  want 
to  transfer.    Transferred  officers  did  not  become  regular  troopers  but  were  classed  as 
"special  officers"  with  pay  and  retirement  benefits  below  those  of  regular  troopers.    It 
is  expected  that  the  special  officer  class  will  be  phased  out  through  attrition  with 
regular  troopers  assuming  all  relevant  responsibilities  over  time. 

General  Impressions 

The  study  process  was  designed  to  focus  on  information  collection  and  analysis  in 
relation  to  nine  jurisdictions.  To  that  end,  the  study  team  was  appropriately  directed 
away  from  gaining  a  detailed  understanding  of  Montana's  motor  carrier  programs  so 
that  no  bias  would  be  inherent  in  the  evaluation  and  data  gathering  process. 
Conclusions  regarding  the  study's  relation  to  Montana  are  left  to  interested  parties 
and  decision-makers  familiar  with  Montana  programs. 

While  not  based  on  a  detailed  understanding  of  Montana's  programs,  there  was  one 
ver>'  basic  impression  gained  by  the  stud>  team  that  it  believes  is  relevant  to  motor 
carrier  programs  in  general  and  therefor  to  Montana's  situation.    This  basic 
impression  is  that  the  issues  of  operating  b>-  a  "Regulator>"  versus  "Enforcement" 
style  philosophy,  and  the  impact  of  program  philosophy  on  personnel  practices,  are 
perxasive  among  the  stud>  jurisdictions.     Each  of  them  has  wrestled  with  those  issues 
in  the  past  and  continue  to  do  so  through  the  present. 
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Motor  carrier  program  officers,  e'specially  those  engaged  in  mobile  programs  in 
which  they  have  the  responsibility  and  opportunity  to  pursue,  irvspect,  and  issue 
citations  or  other  statements  of  violation  to  the  trucking  public  are  placed  in  a 
position  that  resembles  a  police  officer.    Also,  officers  assigned  to  fixed  stations 
typically  have  the  authority  to  cite  vehicles  or  drivers  because  of  irregularities  or 
improprieties  in  permits,  licenses,  or  cargo  that  can  result  in  some  type  of  penalty  for 
the  driver  or  his  or  her  employer.   These  activities  also  give  rise  to  the  appearance  of 
police-like  responsibilities.    It  is  in  recognition  of  this  appearance  and  the  need  to 
display  employees'  authority  that  every  jurisdiction  requires  its  motor  carrier 
program  employees  to  wear  policy-style  uniforms. 

Some  of  the  issues  that  are  the  focus  of  the  ongoing  debate  are:  a)  the  degree  of 
danger  represented  by  violators  of  motor  carrier  laws,  the  immediacy  of  the  need  to 
deal  with  violators,  and  whether  the  need  to  deal  with  such  violators  is  as  great  as  it  is 
for  the  type  of  offender  which  police  personnel  are  charged  to  apprehend;  b) 
whether  motor  carrier  program  personnel  should  undertake  the  risks  and 
responsibilities  of  the  type  associated  with  general  law  enforcement  officers;  c)  the 
type  of  organization  (police  or  civilian)  through  which  motor  carrier  programs 
should  be  administered;  and  d)  the  status  that  should  be  assigned  to  program 
personnel. 

In  the  nine  study  jurisdictions  examined,  there  are  six  variations  on  combinations  of 
organization  types  and  personnel  status  designed  to  answer  the  questions: 

•    Alberta  uses  one  civilian  organization  with  all  civilian  employees  to 
conduct  both  safety  and  weight  and  length  programs; 


• 


• 


• 


• 


• 


Arizona  and  Idaho  use  two  agencies,  one  police  organization  with  police 
employees  to  conduct  the  safety  program,  and  one  civilian  organization  with 
civilian  employees  to  conduct  the  weight  and  length  program; 

Colorado  uses  two  agencies,  one  police  organization  with  police  employees  to 
conduct  the  safety  program,  and  one  civilian  organization  with  civilian 
employees  to  conduct  both  safety  and  weight  and  length  programs; 

Nebraska  and  Washington  use  one  police  organization  with  civilian  or  quasi- 
police  employees  to  conduct  both  safety  and  weight  and  length  programs; 

North  Dakota  and  Wyoming  use  one  police  organization  with  police 
employees  to  conduct  safety  programs  and  civilian  employees  to  conduct 
weight  and  length  programs;  and 

Texas  uses  one  police  organization  and  police  employees  to  conduct  both 
safety  and  weight  and  length  programs. 


While  each  of  the  study  jurisdictions  reported  being  basically  satisfied  with  its 
organization  and  the  manner  in  which  it  has  addressed  the  issues,  it  is  obvious  that 
there  is  not  a  uniform  set  of  practices  that  represents  a  consensus  among  them.    In 
other  words,  no  one  seems  to  have  all  the  answers. 

It  is  the  opinion  of  the  study  team  that  the  best  answers  may  be  best  found  through 
the  development  of  standards  that  ser\'e  to  establish  an  identit>  for  motor  carrier 
program  personnel  that  sets  them  apart  from  other  types  of  regulatory  and 
enforcement  officers.    Motor  carrier  program  responsibilities  and  the  increasingly 
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complex  knowledge  base  associated  with  commercial  vehicle  safety,  hazardous 
materials  transportation,  and  other  concerns,  should  be  sufficieni  as  a  basis  for 
routinized  training,  field  practices,  job  descriptions,  and  other  personnel  practices. 
Identification  with  such  professional  standards  may  allow  motor  carrier  program 
personnel  to  identify  their  occupation  as  unique  to  itself  and  at  least  partially  de- 
emphasize  the  desire  to  associate  their  activities  with  other,  inherentl>'  disimilar 
occupation  types.   Whether  the  best  avenue  for  creation  of  such  standards  and 
occupational  identity  is  through  the  FHWA,  the  Commercial  Vehicle  Safety  Alliance,  a 
professional  association,    or  through  other  means,  is  a  topic  for  further  discussion. 
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PRO\TSCE  OF  ALBERTA 
MOTOR  CARRIER  PROGR.\M 

Summar\  of  On-Site  Visit 
Persons  Interviewed: 

•  Roger  Clarke.  MPA  Direaor;  Carrier  Ser\  ices,  .AJberta  Transportation  and  Utilities;  Motor  Transport 
Board/Motor  Transport  ScrMCCs;  Room  401,  ProNincial  Building;  4920  -  51  Street,  Red  Deer. 
Alberta.  Canada  T4N  6K.8,  Tel  403/340-5033,  Fax  340-481 1. 

•  Steve  Callahan.  Manager  Field  Operations;  Camer  Services,  Address  as  above;  Tel  403/340-5225, 
Mobile  403/554-3696,  Fax  340-48 11 

•  Tom  Nyuli,  Operations  Coordinator.  Camer  Services;  Address  as  above,  Tel  403  340-5224,  Fax  340- 
4811. 

•  Wayne  Lilley.  Distnct  Manager,  Carrier  Services;  AJberta  Transportation  and  Utilities,  Motor 
Transport  Board A^lotor  Transport  Services,  7720  -  52  Avenue,  Bag  5015,  Red  Deer.  .AJberta,  Canada 
T4N  6AJ;  Tel  403/340-5213,  Fax  340-4865. 

•  Staff  members  of  the  fixed  weigh  and  safety  check  station  on  the  north  bound  side  of  the  highway 
between  Calgary  and  Red  Deer. 


Program  Location: 

W  eifcht  &  Length  Program  -Fixed  and  Mobile 

•  Camer  Services,  Motor  Transport  Services,  MmisUy  of  Transportation  and  Utilities 
Motor  Camer  Safen  Inspection  Program 

•  Camer  Services,  Motor  Transpon  Services,  Ministry  of  Transportation  and  Utihaes 


Program  Philosophy: 

W  eight  &.  Length  Program  -Fixed  and  Mobile  and  Motor  Camer  Safcry  Inspection  Program 
The  program  consists  of  civilian  employees  with  its  operation  regulatory  in  nature. 


Program  Staffing: 

Weight  &  Length  Program  (Both  Fixed  and  Mobile)  -  122  employees  * 

Motor  Carrier  Safety  Inspection  Program  -  122  employees  * 

*  These  are  the  same  122  employees.  Five  percent  of  the  employees  are  female.  All  employees  within  the 
motor  carrier  program  are  sworn  constables  for  a  specific  purpose.  The  Royal  Canadian  Mounted  Police 
also  have  20  persons  trained  and  working  in  motor  carrier  safety.  These  persons  are  not  involved  with 
fKJrtable  weighing. 

The  program  experiences  2-3%  turnover.  In  addition,  due  to  cutbacks,  there  are  a  number  of  senior 
employees  taking  early  retirement.  The  turn  over  rate  is  down  from  previous  years  due  to  the  poor  job 
market  discouraging  job  changes. 

Program's  Current  Organization: 

The  Minister  of  Transportation  is  an  elected  official.  In  1987  the  highway  patrol  employees  and  functions 
related  to  heavy  truck  regulation  were  transferred  to  Carrier  Services  and  the  patrol  functions  were 
eliminated.  The  change  created  a  new  openness  in  the  program.  The  police  aspects  of  the  training  were 
exchanged  for  more  service  oriented  training.  At  this  time  there  are  less  than  1 5  highway  patrol  employees 
left  in  the  program.  There  seems  to  be  some  feeling,  among  the  employees,  that  the  change  from  the 
highway  patrol  to  the  current  organization  was  a  demotion  to  the  impacted  employees. 

The  Camer  Services  program  does  both  weightAength  enforcement  and  motor  carrier  safety  programs. 
The  RCMP  has  20  persons  that  do  a  limited  amount  of  motor  carrier  safety  enforcement  but  they  do  no 
portable  weighing.  The  program  issues  licenses  and  registration  permits,  but  does  not  collect  fuel  taxes. 
The  program  also  inspects  school  buses. 

The  mobile  program  has  four  motorhomes  and  portable  scales  that  travel  throughout  the  Province.  The 
vehicles  used  for  patrol  consist  of  1/2  ton  pickups,  four  wheel  drives  and  mini  vans.  There  are  45  pursuit 
units  with  portable  scales  and  20  inspection  vehicles  for  safety  checks  with  no  scales.  There  are  14  fixed 
locations  that  are  sometimes  staffed  but  at  other  times  are  left  open  for  the  industry  to  use  on  their  own. 
All  staff  members  rotate  between  the  fixed  and  mobUe  units.  Some  of  the  fixed  scale  locations  also  serve 
as  district  offices. 

If  cities  and  counties  wish  to  become  involved  in  the  motor  carrier  services  program  they  must  adopt  the 
Provincial  requirements. 


Program  Authority: 

Weight  &  Length  Program  and  Motor  Carrier  Safety  Inspection  Program 

The  programs  employees  are  swom  special  constables;  carry  no  weapons  by  statute;  conduct  portable  and 
fixed  weight/length/safety  checks;  enforce  hazardous  material  requirements;  have  citation  authority  by 
statute;  pursue  violators  but  not  at  high  speed;  issue  warnings;  conduct  seizures;  have  detention  authority; 
take  vehicles  out-of-service  and  recheck  them  after  repair;  issue  licenses  and  permits;  and  have  access  to 
RCMP  for  assistance  when  a  driver  attempts  to  allude  them. 


in 


(iC 


Educational  and  Training  Requirements: 

Weight/Length  and  Motor  Camer  Safers  Inspecrion  Pro(gain 

The  employees  are  required  to  have  a  high  school  diploma;  a  2  year  specialty  enforcement  diploma  from 
an  accredited  college  or  equivalent  law  enforcement  experience;  a  valid  operators  license;  and  no  cnminal 
record  On  the  job  training  is  conducted  by  a  senior  officer  followed  by  4  weeks  of  classroom  work 
covcrmg  ever>thing  mcludmg  admmistrative  matters  The  employee  then  returns  to  the  road  with  a  semor 
officer  for  up  to  one  year  or  undl  deemed  competent  to  work  alone  The  trainees  can  be  rejected  for  up  to 
one  year.  The  Department  of  Justice  grants  authonty  allowmg  the  employment  of  constables  under 
specific  acts. 

Uniforms: 

Weieht/Length  Program  and  Motor  Carrier  Safety  Inspection  Program 

The  Provmce  furnishes  everything  mcluding  a  S70  per  year  footwear  allowance  In  addition  the  employees 
are  granted  $100  per  year  cleaning  allowance.  Upon  presentation  of  a  receipt  the  employees  could  recave 
up  to  $12  per  month  for  clearung  of  their  coveralls.  The  jurisdiction  pays  directly  for  the  uniforms  and 
issues  them  yearly  as  needed.  The  uniform  consists  of  a  blue  shirt  with  a  crest  on  each  shoulder,  a  gray  tie 
(will  switch  to  navy  soon),  gray  slacks  (no  stnpc),  black  belt  and  shoes,  dark  blue  patrol  jacket  with  crests 
on  the  shoulders,  black  gloves,  blue  baseball  hat  with  a  crest  on  the  front  a  fur  hat  dunng  the  winter 
without  a  crest  and  dark  blue  mspection  coveralls  with  crests  on  the  shoulders. 

Management  felt  the  uniform  is  important  to  the  job  There  were  indications  thai  the  employees  did  not 
agree  with  this  position,  since  the  industry  already  knows  who  the  enforcement  staff  is  and  understands  the 
authonty  the  employees  possess. 


Salary  and  Retirement  in  Comparison  to  Law  Enforcement: 

Refer  to  Appendix  A,  "Jurisdictional  Salary  Ranges  and  Comparisons"  for  more  detailed  salary 
information 

Weight/Length  Program  and  Motor  Camer  Safety  Inspecbon  Program 

The  employee  salaries  are  at  the  top  end  for  constables  but  their  salary  is  less  than  that  of  the  RCMP  and 
the  city  police  Currently  an  attempt  is  being  made  to  establish  a  25  year  retirement  program  The  existing 
retirement  program  is  based  on  an  80  factor  and  is  a  negotiated  item 


Program  Effectiveness  Measures: 

These  measures  are  bemg  developed  Current  expenence  shows  the  number  of  out-of-scrvice  \ehicles  is 
doviTi  and  the  quality  of  vehicles  in  general  is  up 


Union  Affiliation: 

Union  affiliation  is  mandatory  for  everybody. 

General  Information  of  Interest: 

An  attempt  is  being  made  to  make  the  program  financially  self-sufficient  within  two  years.  There  is  a  "ride 
along"  program  to  familiarize  persons  with  the  operation  in  hopes  that  some  individuals  might  seek 
employment  with  the  agency.  The  general  philosophy  is  to  aid  and  educate  and  only  prosecute  when  there 
is  a  repetitive  history  of  violation.  There  is  an  effort  to  minimize  the  police  image  of  the  program.  Powers 
of  arrest  exist  but  the  use  of  such  power  is  not  encouraged. 

No  weapons  of  any  kind  are  allowed  and  there  is  very  little  doubt  they  ever  will  be.  Apparently  there  are 
cycles  when  employees  wish  to  carry  weapons.  The  employees  are  instead  trained  on  how  to  talk 
themselves  out  of  situations.  The  employees  do  have  access  to  emergency  buttons  either  on  their  persons 
or  in  the  vehicles  to  call  for  assistance.  The  employees  are  not  trained  in  hand-to-hand  combat. 

There  is  very  little  transfer  to  law  raiforcement  from  the  motor  carrier  program.  It  was  generally  felt  that 
the  programs  positions  could  serve  as  stepping  stones  to  police  work,  but  that  the  police  could  not  easily 
step  into  the  motor  carrier  services  program,  because  of  the  knowledge  needed.  In  addition  the  employees 
generally  feel  good  about  their  work  in  comparison  to  police  work.  The  turn  over  is  highest  in  the  remote 
northern  locations.  Employees  tend  to  compare  themselves  to  employees  of  the  fish  and  game  program. 
The  relationship  with  other  law  enforcement  programs  and  the  motor  carrier  industry  is  good.  It  was 
generally  noted  that  morale  tended  to  vary  from  district  to  district. 

Policy  Concerning  Response  to  Emergency  Situations: 

The  employees  are  all  trained  in  first  aid.  If  the  operation  of  a  scale  or  other  program  facility  is  covered, 
then  the  employees  can  assist  with  emergencies. 


Mission  Statement: 

The  Motor  Transport  Services  goals  and  objectives  are  to  continue  to  reduce  collisions  and  their  effects  on 
the  personal  and  financial  well-being  of  the  public;  strategically  manage  the  users  of  the  highway  system, 
in  order  to  achieve  the  philosophy  of  "Maximum  Use  -  Minimum  Abuse";  continue  to  develop  a 
professional,  efficient,  and  effective  organization  which  leads  in  the  adoption  of  innovative  business 
approaches  to  transportation  issues  and  challenges  of  the  90 's;  lead  in  the  delivery  of  integrated  efficient 
and  effective  provincial,  national,  international,  and  interdepartmental  transportation  services;  achieve 
excellence  in  placing  the  services  of  the  Division  before  the  public;  and  efficiently  and  effectively 
administer  die  Railway  Act. 
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STATE  OF  ARIZONA 
MOTOR  CARRIER  PROGRAM 

Summary  of  On-Site  Visit 
Persons  Interviewed: 

•  Steve  Abny.  Central  Motor  Carrier  Enforcement  Region  Manager;  Motor  Vehicle  Division,  Arizona 
Department  of  Transportation:  1801  W  Jefferson;  Phoenix,  AZ  85007;  Tel  602/255-8340,  Fax  407- 
3048. 

•  Peter  Bums.  Admmistrator  Central  Processing;  Motor  Vehicle  Division,  Address  same  as  above; 
Telephone  and  Fax  same  as  above. 

•  Frank  Bartels,  Region  Manager;  Motor  Vehicle  Division;  Arizona  Department  of  Transportation; 
Topock  P.O.E..  Topock,  AZ;  PO  Box  Needles,  CA  92363. 

•  J.T.  Haynes,  Sergeant;  Special  Officer.  Highway  Patrol;  Department  of  Public  Safety,  Tel  602/223- 
2000. 


Program  Location: 

Weight  &  Lenmh  Program 

•  Fixed  -  Motor  Vehicle  Division,  DOT  (The  Director  reports  to  the  Governor) 

•  Mobile  -  Highway  Patrol  Bureau,  DPS  (DOT  could  be  involved  in  the  mobile  weighing  program  by 
June.  1994.  This  program  was  transferred  to  DPS  from  DOT  m  1984.) 

Motor  Carrier  Safety  Inspection  Program 

•  Highway  Patrol  Bureau,  DPS  (The  Director  of  DPS  is  under  a  5  year  contract  In  1972  the  Bureau  was 
pan  of  DOT  DOT  adopts  the  rules  concenung  safety  for  DPS  to  use  in  its  enforcement  program.) 


Program  Philosophy: 

Weight  &  Length  Program 

•  Fixed  -  The  program  consists  of  civilian  employees  with  its  operation  regulators  m  nature 

•  Mobile  -  The  program  consists  of  ci\ilian  employees  with  its  operation  regulator.-  in  nature. 


Motor  Carrier  Safety  Inspection  Program 

•     Highway  Patrol,  Special  Officers  (Non-Troopers)  -  The  program  consists  of  niilitary-ranked 

employees  with  its  operation  enforcement  in  nature.  The  22  specialty  officers  are  being  phased  out 
through  attrition.  This  will  be  a  100%  highway  patrol  trooper  function  in  the  fiiture. 


Program  Staffing: 

Weight  &  Length  Program 

•  Fixed- 156  employees 

•  Mobile  -  16  *  employees 

Motor  Carrier  Safety  Inspection  Program 

•  16  *  employees 

•  These  are  the  same  16  employees. 

Program's  Current  Organization: 

Prior  to  1972  the  Highway  Patrol  was  part  of  DOT.  In  1972  the  Highway  Patrol  was  transferred  to  the 
Department  of  Public  Safety.  In  1984  the  mobile  weighing  program  was  transferred  to  the  Department  of 
Public  Safety.  The  transfer  caused  adversity  because  those  impacted  felt  that  they  were  treated  as  having 
lesser  stature.  Current  relations  between  DOT  and  DPS  are  better.  The  relations  between  the  specialty 
officers  and  highway  patrol  officers  in  DPS  is  also  improving. 

The  Department  of  Transportation,  through  its  Port  of  Entry  Officers,  does  fixed  location  length  and 
weight  checks,  issues  permits,  issues  citations,  and  conducts  some  vehicle  seizures.  The  persons  working 
in  this  area  are  classed  as  "specialty  officers".  The  Arizona  Law  Enforcement  Coimcil  sets  standards  for 
peace  officers,  which  apply  to  the  Port  of  Entry  Officers.  The  DOT  officers  are  considered  civilian 
employees  and  are  swom  officers  with  limited  police  powers.  They  do  not  carry  weapons  and  do  not  have 
arrest  authority.  The  agency  has  authorized  pepper  spray  but  no  one  is  using  it  to  date.  City,  county  and 
state  agencies  all  have  authority  to  write  citations  concerning  weight  and  length. 

The  Department  of  Public  Safety,  Highway  Patrol  Bureau  is  responsible  for  MCSAP  inspections  and 
enforcement  under  rules  promulgated  by  DOT.  In  addition  they  conduct  mobile  weight  and  length  checks. 

Officers  dedicated  to  motor  carrier  safety  inspections,  which  were  transferred  to  DPS  fi-om  DOT  in  1 984, 
wear  a  special  uniform  which  is  different  fi-om  the  regular  highway  patrol  officers.  Out  of  2 1  officers 
affected  16  actually  made  the  transfer  with  5  refusing  or  not  being  accepted  into  the  highway  patrol.  The 
safety  mspectors  carry  weapons,  have  all  the  necessary  training  to  be  a  highway  patrol  officer,  but  do  not 
take  the  lead  in  accident  situations.  The  motor  carrier  safety  inspectors  have  arrest  authority  concerning 
motor  carrier  services  and  traffic  laws  in  general.  The  safety  inspectors  are  under  the  normal  state 
retirement  system,  rather  than  the  law  enforcemem  system.  Their  salary  range  is  $3,000  to  $5,000  less  per 
year  than  a  regular  highway  patrol  officer.  All  officers  in  the  Highway  Patrol  are  MCSAP  trained.  As  was 
referenced  above,  the  '"specialty  officers"  are  being  phased  out  by  attrition  and  are  being  replaced  by 
officers  with  100%  trooper  status. 
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There  are  17  ports  of  entry  in  Arizona  They  are  located  on  the  interstate  system  are  open  24  hours  per 
day.  Four  of  the  pons  of  entry  use  weighing-in-motion.  The  pons  of  entry  have  always  been  located  in 
DOT. 


Program  Authority: 

Weight  &  Length  Program  (DOT) 

The  program  has  authority  to  do  fixed  weight  and  length  checks;  issue  permits;  issue  citations  in  cases  of 
extreme  safety  violations;  conduct  vehicle  seizures  for  extreme  violations;  collect  fees,  do  not  carry 
weapons;  and  adopt  safety  rules  to  be  used  by  DPS. 

Motor  Carrier  Safety  Inspection  Program  (DPS) 

The  program  has  authonty  to  do  safety  inspections  and  mobile  weight/length  checks;  issue  citations;  make 
arrests;  carry  weapons;  and  can  enforce  other  general  traffic  laws. 

Educational  and  Training  Requirements: 

Weight  &  Length  Program 

The  employees  are  required  to  have  a  high  school  diploma  or  GED.  On  the  job  traming  includes  40 
hours'ycar  of  formal  training.  The  specialty  officer  training  is  without  weapons. 

Motor  Carrier  Safety  Inspection  Program 

The  employees  are  required  to  have  a  high  school  diploma  or  GED.  They  receive  full  officer  training,  40 
hours  of  MCSAP  traming,  80  hours  of  traming  regarding  hazardous  matenals,  and  traming  concemmg 
drugs. 


Uniforms: 

There  are  three  types  of  uniforms  involved  in  the  motor  carrier  program  DOT  has  its  own  port  of  entry 
umform  and  DPS  has  a  regular  highway  patrol  uniform  as  well  as  a  specialty  officer  uniform  for  those 
persons  dedicated  to  motor  earner  safety  work  The  employee  and  employer  felt  the  uniforms  were 
important  to  the  success  of  the  performance  of  their  duties. 

\K  eight  &  Length  Program 

The  employee's  uniforms  are  furnished  except  for  footsvcar  There  is  a  S30  per  month  maintenance 
allowance  The  color  of  the  uniform  is  different  than  the  color  of  motor  earner  safety  mspectors  and  the 
regular  highway  patrol  uniforms. 

Motor  Camer  Safety  Inspection  Program 


The  employee's  uniforms  are  furnished  except  for  footwear.  There  is  a  $60  per  month  maintenance 
allowance.  The  regular  highway  patrol  officers  have  one  color  of  uniform  and  the  motor  carrier  safety 
officers  have  another  color  of  uniform. 


Salary  and  Retiremeat  in  Comparison  to  Law  Enforcement: 

Refer  to  Appendix  A,  "Jurisdictional  Salary  Ranges  and  Comparisons"  for  more  detailed  salary 
information. 

Weight  &  Length  Program  (DOT  fixed  location^ 

The  employee's  salary  is  lower  than  for  law  enforcement.  Retirement  benefits  are  set  by  the  standard  state 
employee  retirement  program. 

Motor  Carrier  Safety  Program  (DPS  and  mobile  location  weight/length) 

The  specially  officers,  dedicated  to  motor  carrier  safety  only,  are  the  standard  state  employee  retirement 
program  and  the  salary  is  $3,000  to  $5,000  less  per  year  than  the  regular  highway  patrol  officers. 


Program  Effectiveness  Measures: 

The  two  effectiveness  measures  used  are  the  annual  reports  to  the  Federal  Government,  under  MCSAP, 
and  the  tracking  of  gathered  statistics  from  year  to  year. 


Union  Affiliation: 

There  is  no  union  affiliation  in  the  programs. 

General  Information  of  Interest: 

There  are  not  many  employee  transfers  between  DPS  and  DOT.  Those  that  do  occur  involve  transfers 
from  ports  of  eirtry  to  law  enforcement.  The  hi^est  turnover  in  DOT  is  at  the  isolated  ports  of  entry. 

Morale  within  the  DOT  program  has  been  negatively  impacted  by  too  many  changes  in  the  last  two  years, 
too  many  new  directors  with  too  many  changes  in  direction,  the  reduction  of  staffing,  5  years  of  no  growth 
budget  and  changes  in  lines  of  reporting. 

Concem  was  expressed  regarding  the  existence  of  three  different  data  bases  for  drivers  licenses,  vehicle 
titles  and  license  plates  which  do  not  communicate  with  each  other.  Efforts  are  being  made  to  combine  the 
three  data  bases  into  one. 

Discussion  indicated  a  general  preference  for  all  motor  carrier  related  programs  to  be  placed  under  one 
agency. 
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Policy  Concerning  Response  to  Emergency  Situations: 

The  genera]  polic\  is  that  the  port  of  entrv'  operations  come  first  At  remote  locations  the  ports  may  be  the 
only  responder  to  an  emergency  and  if  at  all  possible  the  employees  are  to  cooperate  Employees  are 
encouraged  to  be  mvolved  in  their  commimiries.  Ml  employees  are  trained  m  CPR  and  hazardous 
materials  every  two  years. 


Mission  Statement: 

"The  mission  of  the  Arizona  Motor  Vehicle  Divisions  Ports  of  Entry  is  to  work  cooperatively  with  the 
motor  earner  mdustry  and  governmental  entities,  while  applying  specific  regulatory  prescriptions,  with  the 
overall  purpose  of  promoting  the  best  mterests  of  the  pubhc  and  private  sectors." 


^^ 


l. 


i~ 


kJ 


J.   Fill  Sriinfteii 

iovirnor   gl   tlit   Stitf 

of  Iriitnt 


Iriioni  ttft.  if 

TriiKpertltiii 

lirry  lonlnc,  tirictir 


Miqtiuiri   Divliion 


•diiniitritivf  Sirvictt 
Oivltion 


■  t(or  Vthidl  Oiviiiin 

Tliitti  Scliiitt 

Oivnion  Oirict»r 


lirmaiitici  liviUn 


ll>liiii 


Cuittlir   Sirvict 

John  Hilikowiki 

ttllnitCritor 


Fitld  Sirvlcii 
Donill  lillt 
XiiniiCritor 


1 


Cintril  frictiil^l 

foti  liirm 

Mliniltritir 


rOITS  OF   EITIT 


tIKT.   STEVf 

KdOl  Ulttfl 

CEITItl   (IIVEII  IE(I«I 


IIU,  CtllTII 
lEdtl  IliitEi 
■IIIHEII  lEdtl 


IMS.   (EIKE 
IKIII  UIKEi 
SltllEll  lEtlM 


DM*,  llil 
CEITItl  H**V  IFEICE 


IIUICI.  IEII1 
ST.  lEIIIE  ME 


SIITI.  lillll 
EIIEMEIi  m 


■ITUI.  IICIIII 

M(E  ME 


Jill.  Cllll 
FIEIIIU  IIE 


Vici>( 
ftllEI  FOE 


VtCIIT 
MHtlU  IICI  lt( 


IIIIEIS.  FItil  y. 
TIMCi  ME 


VttllT 
SFIIKEIVIIU  MC 


lEItT.  lEI 

KEC  IIS  MS  ME 


SFEICEI,  SIEIUIM 
$11  SIMI  FIE 


siiiisn.  JESis  J. 

HICII  FIE 


CMSIET.   J(ll* 
SMIEIS  ME 


VIM.   HUT 
IIKltS  ME 


lllDor.  Jaatt 
llilltl  FIE 


SISFE  IICilM 
MltlES  FIE 


(ISIIKIt.  •IMi 

StI  HIS  FIE 


Mils.   lIHt 
TIM  FIE 


S-ll-M 


i: 


I 


STATE  OF  COLOR.\DO 
MOTOR  CARRIER  PROGR-AM 

Summary  of  On-Site  Visit 
Persons  Interviewed: 

•  Phil  Vasquez,  Director;  Ports  of  Entr>'  Division,  Department  of  Revenue;  516  AcomaSt.,  Denver,  CO 
80204,  Tel  303/572-5690.  Fax  572-5764. 

•  David  Fugget,  Supervisor  III;  Address  same  as  above;  Telephone  and  Fax  same  as  above. 

•  Jerp,  Pierce.  Regional  Supervisor;  Address  same  as  above;  Telephone  and  Fax  same  as  above. 

•  Steve  Melton,  Port  of  Entry  Officer  1 ;  Address  same  as  above;  Telephone  and  Fax  same  as  above. 

•  Vicki  Spear.  Port  of  Entry  Officer  1 ;  Address  same  as  above.  Telephone  and  Fax  same  as  above. 

Program  Location: 

Weight  &  Length  Program  -  Fixed  and  Mobile 

•  Ports  of  Entry  Division,  Department  of  Revenue  (DOR)  (The  Director  of  DOR  ansv-ers  to  the 
Governor) 

Motor  Carrier  Safers  Inspection  Program 

•  Colorado  Highway  Patrol,  Department  of  Public  Safety  (DPS)  (Lead  agencv-.  however  DOR  also 
performs  safety  inspections) 

Program  Philosophy: 

Weights  &  Length  Program  -  Fixed  and  Mobile 

The  program  consists  of  cmhan  employees  with  its  operanon  regulators  m  nanire 

Motor  Carrier  Safety  Inspection  Program 

The  DOR  portion  of  the  program  has  ci\ilian  employees  with  its  operanon  regulators  in  nattire  The  DPS 
portion  of  the  program  has  trooper  employees  under  a  military  structure  with  an  operation  that  is 
enforcement  m  nature. 


Program  Staffing: 

Weight  &  Length  Program 

Fixed  -  101  employees 
Mobile  -  45  employees  * 

Motor  Carrier  Safety  Inspection  Program 

DOR  -  45  employees  * 
DPS-  10  employees 

*  These  are  the  same  employees,  7  of  which  are  in  the  MCSAP  program. 

The  average  employee  retention  is  five  aid  one-half  years.  Turnover  is  lower  than  previous  years. 

Program's  Current  Organization: 

In  1984  the  Department  of  Revenue  became  the  sole  agency  for  the  mobile  weighing  program.  The  port 
program  has  10  vans  that  do  weight/length  checks  and  safety  inspections.  The  highway  patrol  has  6  vans 
for  doing  random  safety  inspections  only.  The  port  and  highway  patrol  programs  exchange  and  cooperate 
in  area  assignments  to  increase  coverage. 

The  port  employees  have  the  authority  to  take  vehicles  out-of-service  but  not  to  make  actual  arrests.  They 
do  have  the  ability  to  retain  and  restrain  violators.  The  port  employees  do  not  cany  weapons  of  any  type, 
by  statue.  The  program  continually  works  on  relations  with  law  enforcement  agencies  and  use  is  made  of 
both  formal  and  informal  ^eements  to  maintain  these  relations.  The  highway  p^rol  has  authority  to  take 
a  suspected  heavy  vehicle  to  a  weigh  station  and  issue  a  ticket  if  applicable.  In  the  past  there  had  been 
problems  between  the  port  and  highway  patrol  employees  but  now  that  has  been  resolved,  for  the  most 
part. 

The  port  employees  are  level  3  police  officers  and  basically  have  all  police  powers  except  civil  anest 
authority.  It  was  felt  by  m^i^ement  th^  the  employees  recognize  themselves  as  enforcement  and  so  do 
others.  It  was  not  the  opinion  that  the  recognition  had  any  relationship  to  the  carrying  of  weapons. 
Management  is  of  the  opinion  that  in  the  past  the  highway  patrol  feh  superior  to  the  port  employees  but 
now  that  the  abilities  of  the  port  program  have  been  demonstrated  the  issue  has  been  resolved. 

The  port  program  has  a  career  ladder  that  is  based  on  an  examination  process.  As  an  employee  advances, 
the  issue  of  dealing  with  other  people,  both  in  supervising  aid  public  relations  roles,  become  more 
important.  The  port  program  has  switched  its  emphasis  fi'om  revenue  coUection  to  safety  over  the  past  10 
years. 

The  port  program  has  been  using  Total  Quality  Management  and  thus  uses  teams  for  problem  solving. 
Also  in  order  to  allow  employees  to  Icam  automation  and  ^cept  it,  personal  computers  have  been 
installed  in  the  weigh  stations. 

Management  felt  that  currently  there  is  enough  staffing  to  meet  all  the  up  coming  safety  inspection  needs. 
The  program  is  looking  at  using  technology  to  save  time  and  allow  for  better  program  performance.  An 
effort  has  been  made  to  be  diverse  in  what  the  staff  is  doing  and  to  show  other  agencies  how  the  port 
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program  can  assist  with  the  other  agency's  activities.  It  was  felt  that  the  diversity'  in  duties  keeps  employee 
moral  and  the  feeling  of  self  worth  positive  The  program  does  not  experience  much  turnover. 

In  interviewing  the  mobile  field  personal,  it  was  found  that  the  employees  seem  to  like  their  jobs  There 
was  some  concern  that  they  did  not  have  the  autbonty  to  pull  over  vehicles  and,  with  proper  trammg.  to 
carr>'  weapons.  It  was  felt  that  a  weapon  is  justified  based  on  dunes  the  port  staff  are  asked  to  perform,  for 
example,  a  license  check  may  reveal  a  warrant  for  arrest.  The  field  staff  does  have  access  to  cellular 
telephones  and  law  enforcement  radios  in  the  performance  of  their  work. 

An  opinion  was  offered  that  the  port  employees  may  have  a  low  prionty  with  the  highway  patrol  Tlie 
priority  question  concerned  the  highway  patrol  dispatch  and  management  functions,  not  necessarily  the 
actual  troopers.  Some  staff  believe  that  the  program  might  be  bener  under  the  highway  patrol  with  full 
enforcement  oflQcer  status. 

There  is  considerable  discussion  among  employees  concerning  enforcement/regulatory  philosophy,  but 
this  concern  was  not  a  high  priority  of  management  Reference  was  made  to  an  article  m  "Truckers  and 
Troopers"  expressmg  the  need  to  have  law  enforcement  status.  An  employee  stated  that  the  highwa> 
patrol's  higher  salary,  etc.  was  justified. 

Generally  it  was  the  opinion  that  moral  and  pay  was  good.  Concern  was  expressed  thm  the  fixed  location 
and  mobile  officers  were  paid  the  same  even  though  there  is  a  difference  in  responsibilities  and  training 
that  is  required.  The  mobile  persons  are  tramed  m  safety  matters. 

In  interviewing  fixed  location  staff,  the  concern  with  weapons  was  less.  It  was  the  opinion  that  most 
customers  arc  good  to  work  with  and  the  weapon  would  not  make  a  difference  The  fixed  location  staff 
can  call  the  patrol  for  serious  safety  violations  TTie  sense  was  that  employees  were  more  secure  when 
working  at  the  ports  of  entry  rather  than  at  the  road  side  operations.. 


Program  Authority: 

Weight  &  Length  Program  (DOR> 

The  program  has  authority  to  do  both  fixed  and  mobile  weight-length  checks  and  safety  inspecnons.  it  has 
all  police  powers  except  civil  arrest:  csi  take  vehicles  out-of-servke  without  arrest;  collect  revenues;  issue 
permits,  issue  citations  by  statute,  the  employees  do  not  carry  weapons  by  statute. 

Motor  Camer  Safety  Inspection  Program  (DPS  and  DOR) 

The  DPS  program  has  authonty  to  enforce  all  traffic  laws;  DPS  and  DOR  conduct  safety  inspections  and 
issue  citations,  DPS  can  make  arrest,  and  the  DPS  employees  carry  weapons. 

Educational  and  Training  Requirements: 

Weight  &  Length  Program 

The  DOR  &  DPS  employees  are  required  to  have  a  high  school  diploma  or  GED  The  DOR  employees 
receive  on  the  job  trauung  along  with  a  one  year  internship  During  this  period  of  nme  the  Department 
evaluates  an  employees  judgment,  their  ability  to  communicate  and  theu  ability  deal  with  people. 


Motor  Carrier  Safety  Inspection  Program 

The  DOR  &  DPS  employees  are  required  to  have  a  high  school  diploma  or  GED.  The  DOR  &  DPS 
employees  receive  four  weeks  of  safety  inspection  training.  In  addition  the  DPS  employees  attend  the  law 
enforcement  academy. 
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UDiforms: 

Weight  &  Lenpth  Program  (DOR) 

Unifonns  are  paid  ibr  by  the  jurisdiction  with  the  excepticm  of  footwear.  The  unifcwms  display  both  a 
patch  and  badge.  The  uniforms  are  very  recognizable  and  consist  of  gray  trousers  (no  stripe),  dark  shirt 
with  a  place  for  badge  and  name  tag.  The  color  of  the  badge  is  based  on  the  officer's  status.  The  uniform 
is  directly  provided  by  the  jurisdiction. 

Motor  Carrier  Safety  Inspection  Program  (DOR  only:  DPS  unknown) 

Unifonns  are  paid  for  by  the  jurisdiction  with  the  exception  of  footwear.  The  uniforms  display  both  a 
paida  and  badge. 

Both  the  employer  and  employee  agreed  that  a  uniform  is  importanL  The  safety  injectors  wear  a  coverall 
as  a  uniform. 


Salary  and  Retirement  in  Comparison  to  Law  Enforcement: 

Refer  to  Appendix  A,  "Jurisdictional  Salary  Ranges  and  Comparisons"  for  more  detailed  salary 
information. 

Weight  &  Length  Program  -  Fixed  and  Mobile  (DOT) 

The  salary  is  lower  than  law  enforcement.  The  retirement  is  comparable. 

Motor  Carrier  Safety  Inspection  Program  (DOT  only) 

The  salary  is  lower  than  law  enforcement.  The  retirement  is  comparable. 

The  employees  interviewed  seem  comfortable  with  the  level  of  pay  compared  to  law  enforcement.  There 
was  some  concern  expressed  about  the  fact  that  fixed  and  mobile  employees  were  paid  the  same  even 
though  the  mobile  employees  also  conducted  safety  inspections  and  did  not  have  the  protection  of  the 
fixed  facility. 
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Program  Effectiveness  Measures: 

The  program  effectiveness  is  measured  on  the  basis  of  the  program's  communication  and  helpfiilness  in 
preventing  tickets;  the  reduction  of  the  number  of  vehicles  taken  out-of-service;  and  an  increase  in  the 
number  of  inspections  conducted. 
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Unioo  Afiiliation: 

There  is  no  union  affiliation. 


General  Information  of  Interest: 


Because  of  the  limited  enforcement  authority  DOR  depends  on  state  and  local  law  enforcement  agencies 
to  pursue  violators  and  conduct  arrests.  The  relationship  appears  to  be  good  between  the  agencies  for  the 
most  part. 

The  state  is  divided  into  an  east  and  west  region  divided  along  1-25.  The  two  regions  are  than  split  into 
nine  separate  distncts. 

The  program  has  gravitated  towards  being  more  customer  service  oriented  and  increased  its  emphasis  on 
utilizing  as  many  technological  advancements  as  possible.  The  program  has  established  a  joint  port  of 
entry  program  with  New  Mexico;  is  workmg  closely  with  DOT  on  a  pon  by-pass  system;  is  usmg 
automatic  vehicle  identification;  weighmg  m  motion;  automatic  vehicle  classification;  and  variable 
message  sign  technology.  The  results  has  been  inter-agency  cooperation  and  providing  the  most  efficient 
customer  service  possible. 

The  program  is  working  to  establish  a  statewide  local  area  computer  network  for  communication  that 
would  link  the  port  of  entries  and  other  agencies.  In  general  the  program  has  worked  hard  to  challenge 
employees  through  divergence  of  duties  and  informing  and  assisting  other  agencies  m  achicMng  their 
duties. 


Policy  Concerning  Response  to  Emergency  Situations: 

The  program's  policy  is  that  employees  are  not  allowed  to  respond  to  a  situation  pertammg  to  their  after 
hours  commitments  dunng  their  normal  work  hours. 


Mission  Statement: 

The  mission  of  the  Port  of  Entry  Division  is  to  facilitate  enforcement  of  the  laws  of  the  State  of  Colorado 
concerning  motor  earners  and  the  owners  of  motor  vehicles,  to  enhance  compliance  of  motor  \  chicle 
safety  and  hazardous  materials  reguianons;  to  equitably  accomplish  the  collection  of  fees,  licenses  or  taxes 
while  continuing  to  emphasize  efficient  and  effective  service  to  their  customers  and  maximize  revenue 
return  to  the  Department  of  Revenue. 
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STATE  OF  IDAHO 
MOTOR  CARRIER  PROGRAM 

Summary  of  On-Site  Visit 

Persons  Interviewed: 

•  Alan  Frew.  Ports  of  Entry  Operations  Officer;  State  of  Idaho  Transportation  Department;  PO  Box 
7129,  Boise,  ID  83707-1 129;  Tel  208/334-8694. 

•  John  Sonnenberg,  POE  Area  Supervisor;  State  of  Idaho  Transportation  Department;  8150  Chinden 
Blvd;  PO  Box  8028;  Boise.  ID  83707-2028;  Tel  208/334-8917,  Fax  334-8917. 

•  Gus  Gustafson,  POE  Inspector;  State  of  Idaho  Transportation  Department;  8150  Chinden  Blvd;  PO 
Box  8028;  Boise,  ID  83707-2028;  Tel  208/334-8917,  Fax  334-8917. 

•  Saundra  Deklotz,  Manager;  MCSAP;  Idaho  State  Police;  Department  of  Law  Enforcement;  PO  Box 
700;  Mendian,  ID  83680-0700;  Tel  208/884-7220,  Fax  884-7290. 

•  All  Staff  Members  at  the  Boise  Port  of  Entry  East  bound  lane  under  the  supervision  of  Greg 
LaChancc. 


Program  Location: 

Weight  &  Length  Program  -  Fixed  and  Mobile 

•  Ports  of  Entry.  Division  of  Highways,  Idaho  Transportation  Department  (IDT) 
Motor  Carrier  Safety  Inspection  Program 

•  Motor  Carrier  Safety  Assistance  Program,  State  Police  Division,  Idaho  Department  of  Law 
Enforcement  (IDLE) 

The  director  of  IDT  reports  to  the  Transportation  Board  and  the  director  of  IDLF  reports  to  the  Governor. 

Program  Philosophy: 

Weight  &.  Length  Program  -  Fixed  and  Mobile 

The  program  has  civilian  employees  and  is  regulatory  in  nature. 

Motor  Carrier  Safetv  Inspection  Program 

The  employees  are  troopers  under  a  military  type  organization  and  the  operation  is  enforcement  m  nature. 

The  Public  Utility  Commission  (PUC)  accesses  the  Federal  regulations  and  has  authonty  for  everything 
concerning  safety.  They  do  carrier  reviews  and  safety  inspections  with  four  persons. 
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Program  Stafiing: 

V^  eiahi  &  Length  Program  -  Fixed  and  Mobile  (IDT) 

TTiere  are  80  to  90  employees  with  limited  peace  officer  status.  The  total  number  of  positions  available  is 
102.  The  staffing  is  25°  o  female. 

Motor  Carrier  Salerv  Inspecaon  Program 

IDLF  has  16  employees  consisting  of  1 5  officers  and  one  level  three  officer.  There  are  7  officers  financed 
by  MCS.^P  PLC  has  4  employees 

The  tumo\rr  for  the  past  few  >ears  has  been  6°o 


Prograjn's  Current  OrgAnizatioa: 

IDT 

In  1982  the  weight  length  program  was  transferred  to  ITD  from  the  Idaho  State  Police  (ISP)  In  July  of 
1991  the  supervision  of  the  weight  length  progran  was  decentralized  and  given  to  the  district  engineers. 

The  ITD  makes  use  of  memorandums  of  understanding  with  law  enforcement  to  assure  an  understandmg 
of  what  each  agency  will  be  domg  .Management  mterviewed  was  of  the  opmion  that  the  program  had 
fairly  good  relationships  with  law  enforcement  but  there  has  been  some  disagreement  with  the  upper  level 
of  the  highway  patrol  over  training.  The  employee  mterMewed  also  felt  the  relationship  with  law 
enforcement  ofBcers  is  good 

Management  is  of  the  opmion  thai  law  enforcemoit  tends  to  consider  the  port  of  entrs  program  as  not  very 
important  aiKJ  therefore  the  progran  is  bcner  off  located  under  EDT  Ehinng  an  emplo>  ee  mteniew.  n  was 
noted  thai  the  distna  engineers  are  not  concerned  about  the  importance  of  the  pxjn  program.  It  was  further 
noted  that  moving  under  law  enforcement  would  cause  the  program  to  become  second  class  There  are  no 
employ  ee  transfers  from  IDT  to  the  highway  patrol  The  port  staff  when  under  the  patrol  were  weapon 
canying  officers  The  1 9?5  shift  was  made  to  EDT  because  of  funding  problems  Under  the  existing 
arrangement  the  staff  has  better  equipment  and  their  salarv  level  was  maintained  but  is  lower  than  ISP. 

Ev  en  though  there  are  persons  withm  the  program  deanng  to  have  weapons.  IDT  maiagement  will  nev  ei 
allow  weapons  since  die  employees  are  not  considered  law  enforcement  and  therr  main  purpose  is  to 
maintain  highway  s  The  department  is  considered  to  be  a  service  agency  and  not  a  law  enforcement 
agency   li  was  expressed  thai  there  should  be  a  muform  nationwide  pobcy  on  weapons  The  employees  do 
not  have  weapons  of  any  land  IDT  is  cuircndv  working  on  definmg  their  philosophy. 

IDT  checks  to  see  that  motor  fuel  taxes  arc  paid  Due  to  the  state's  fundrng  problems,  the  collection 
piogiau  seems  to  be  revenue  oncnted  rather  than  safetv  onented  (The  Department  of  Revenue  actually 
collects  the  taxes.). 

IDT  management  feels  thai  there  is  some  employee  dissansfaction  but  there  is  not  much  turnover  Some  of 
the  complHaB  are  handled  through  union  representanv  es 

of  the  state,  fixed  and  mobile  employ  ees  are  related,  but  this  is  not  the  situanon  statewide 
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Uniforms: 

Weiedht  &  Length  Program 

The  jurisdiction  provides  reimbursement  for  the  complete  uniform  except  for  the  footwear  The  uniform 
shirt  is  specified  but  the  trousers  can  be  of  any  type  provided  they  are  dark  brown  in  color.  The  uniform 
consists  of  a  tan  shirt  a  safety  wind  breaker  which  is  brown  but  reversible  to  orange,  a  brown  winter  coat, 
baseball  hat  dark  brown  coveralls  for  those  in  a  roving  capacity,  patches,  metal  badge,  name  plates  and 
service  plate. 

Management  and  employees  seem  to  agree  on  the  importance  of  the  uniform. 

Mcrtw  Carier  Safety  InspecticMi  Protjan 

The  jurisdiction  provides  the  standard  Idaho  State  Police  uniform.  Coveralls  are  used  when  conducting 
inspections. 

Salary  and  Retirement  in  Comparison  to  Law  Enforcement: 

Refer  to  Appendix  A,  "Jurisdictional  Salary  Ranges  and  Comparisons"  for  more  detailed  salary 
information. 

Weight  &  Length  Program  (FTD) 

The  employee's  pay  is  lower  than  law  enforcement  and  the  retirement  requires  5  yea^  more  of  work, 
under  the  rule  of  80.  An  employee  interviewed  indicated  that  they  understood  the  justification  in  the 
difference  of  pay  between  themselves  and  law  enforcement  (This  is  not  to  say  that  they  did  not  want  to  be 
equal  to  law  enforcement.). 

Motor  Carrier  Safety  Inspection  Program  (ISP) 

The  employee's  salary  and  retirement  are  the  same  as  other  law  enforcement  agencies. 

Program  Effectiveness  Measures: 

Weight  &  Length  Program  (riD) 

Effectiveness  is  measured  by  the  program's  compliance  with  the  Federal  certification  requirements. 

Motor  Carrier  Safety  Inspection  Program  (ISP) 

The  effectiveness  is  measured  by  the  annual  Federal  submittal. 
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Union  Affiliation: 

Weiaht  &  Length  Program  (ITD) 

Approximately  50%  belong  to  the  union  but  it  is  not  mandatory. 

Motor  Carrier  Safety  Inspection  Program  (ISP)  -  unknown 

General  Information  of  Interest: 

ITD  is  developmg  a  number  of  training  modules  for  the  port  of  entry  employees.  Management  also 
indicated  the  desire  to  do  MCSAP  training. 

During  the  interviews  with  both  ITD  managers  and  employees  it  was  evident  that  the  program  has 
difficulty  with  the  Legislature. 

Policy  Concerning  Response  to  Emergency  Situations: 

ITD  does  not  have  a  written  poUcy  on  volunteer  service.  The  pobcy  is  handle  on  a  district  basis.  Generally 
a  port  of  entry  is  not  closed  unless  there  is  an  accident  at  the  port. 

Mission  Statement: 

To  augment  and  help  make  more  efficient  and  effective  the  enforcement  of  certain  laws  of  the  State  of 
Idaho,  the  Idaho  Transportation  Department  is  authorized  and  directed  to  establish  from  time  to  tunc 
temporary  or  permanent  ports  of  entry  or  checkmg  stations  upon  any  highways  m  the  State  of  Idaho,  at 
such  places  as  the  Idaho  Transportation  Department  shall  deem  necessarv'  and  advisable. 
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STATE  OF  NEBRASKA 
MOTOR  CARRIER  PROGRAM 

Summary  of  On-Site  Visit 
Persons  Interviewed: 

•  Ronald  J  Krolikowski;  Chief  Officer;  Nebraska  State  Patrol:  Carrier  Enforcement  Division;  State  of 
Nebraska,  3920  N.W.  39th  Street;  Lmcoln,  Nebraska  68524;  Tel  402/471-0105,  Fax  471-3295. 

•  Doug  Donscheski;  MCSAP  Coordinator;  Same  as  above  for  address,  telephone  and  fax. 

•  Jim  Doggett;  Field  Supervisor;  Same  as  above  for  address,  telephone  and  fax. 

•  Gerald  F.  Krolikowski;  Sergeant;  Same  as  above  for  address,  telephone  and  fax. 

Program  Location: 

Weight  &  Length  Program  and  Motor  Carrier  Safety  Inspectioit  Program 

•  Carrier  Enforcement  Division;  Nebraska  State  Patrol. 

Program  Philosophy: 

Weight  &  Length  Program  and  Motor  Carrier  Safety  Inspection  Program 

The  program  employees  are  organized  in  a  military  style  with  its  operation  enforcement  in  nature. 

Program  Staffing: 

Weight  &  Length  Program 

Fixed  -  56  employees 
Mobile  -  1 4  employees  * 

Motor  Carrier  Safety  Inspection  Program  -  70  employees  ♦ 

•  The  14  employees  are  include  in  the  70  total  There  are  5  female  employees 

Public  Service  Commission  -  5  to  6  employees  (These  employees  have  arrest  powers  but  the  Nebraska 
Stale  Patrol  does  the  enforcement.) 


Program's  Current  Organization: 

In  1985  the  Carrier  Safety  Division  was  transferred  from  Nebraska  State  Roads  to  Nebraska  State  Patrol. 
Until  1986  there  was  no  actual  safety  program.  The  Carrier  Enforcement  Division  Officers  have  full 
police  powers  of  a  regular  trooper  but  theu"  emphasis  is  to  be  the  motor  earner  program.  The  program  is 
financed  by  Nebraska  State  Roads  fimd. 

The  mobile  program  uses  vans  while  the  rest  of  the  Officers  have  regular  trooper  vehicles.  Not  all  of  the 
program's  vehicles  are  equipped  for  pursuits.  Depending  on  an  officer's  place  of  residence  in  relation  to  a 
fixed  facihty,  there  is  rotation  between  fixed  and  mobile  officers. 


Program  Authority: 

Weight  &  Length  Program  and  Motor  Carrier  Safety  Inspection  Program 

The  officers  have  fiill  police  powers;  cany  weapons  as  of  July  16,  1994;  conduct  portable  and  fixed 
weight/length  checks;  enforce  all  safety  requirements;  enforce  fiiel  tax  requirements;  have  arrest  and 
citation  authonty;  can  enforce  everythmg  a  regular  trooper  does  but  are  to  concentrate  on  the  motor  carrier 
program;  enforce  Public  Service  Cormnission  requirements. 

Educational  and  Training  Requirements: 

Weight  &  Length  Program  and  Motor  Carrier  Safety  Inspection  Program 

Employees  are  required  to  have  a  high  school  diploma;  are  given  the  same  training  as  state  patrol  trooper, 
which  is  16  weeks  long,  with  the  substitution  of  MCSAP  training  for  accident  investigation  training  (2 
weeks  of  MCSAP  and  1  week  of  hazardous  materials).  The  Carrier  Enforcement  Officers  have  had  the 
same  training  as  the  regular  troopers  since  1987.  The  regular  troopers  will  be  receiving  40  hours  of 
training  concerning  driver  log  books. 

Uniforms: 

Weight  &  Length  Program  and  Motor  Carrier  Safety  Inspection  Program 

The  Carrier  Enforcement  Officers  (CEO)  have  always  had  uniforms.  The  regular  troopers  wear  blue 
uniforms  while  the  CEO's  have  tan  shirts  and  army  green  trousers.  The  fiill  uniform  is  fiimished  and 
purchased  directly  by  the  jurisdiction,  without  a  maintenance  allowance.  The  regular  troopers  do  receive  a 
$  100  allowance  which  provides  for  uniform  cleaning  and  telephone  calls  (The  statutes  only  require  that  the 
uniform  be  distinctive  and  display  a  distinctive  badge). 
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Salary  and  Retirement  in  Comparison  to  Law  Enforcement: 

Refer  to  Appendix  A,  "Jurisdictional  Salary  Ranges  and  Comparisons"  for  more  detailed  salary 
information. 

Weight  &  Length  Program  and  Motor  Carrier  Safety  Inspection  Program 

The  salary  of  the  Camer  Enforcement  Officers  is  approximately  15%  less  than  the  regiilar  trooper  A 
review  of  salaries  is  being  conducted  by  the  state's  persormel  office  The  retirement  benefits  of  the  CEO's 
is  the  same  as  other  state  employees.  At  age  55  and  20  years  of  service  the  regular  troopers  can  retire  at  the 
rate  of  3%  of  their  salary  per  year  worked  (25  years  =  75%  of  salary). 


Program  Effectiveness  Measures: 

Under  the  Federal  requirements  the  jurisdiction  performs  a  self  evaluation.  In  addition  the  state  auditors 
conduct  reviews  on  a  regular  basis.  The  program  does  establish  number  specific  goals  to  be  accomplished 
each  year. 


Union  Affiliation: 

There  is  no  mandatory  union  affiliation  but  the  State  Troopers  Association  of  Nebraska  exists  if  the 
officers  wish  to  join. 


General  Information  of  Interest: 

The  state  is  divided  into  three  distncts  with  the  headquarters  located  in  Lincoln.  Norfolk  and  North  Platte. 

Those  that  had  been  in  the  program  for  some  time  have  always  felt  that  the  motor  carrier  program  should 
be  under  the  State  Patrol.  Previously  the  program  had  reported  to  mamtenance  programs  and  the  two 
philosophies  did  not  mesh  well. 

There  is  a  good  workmg  relationship  between  the  CEO's  and  the  troopers  The  opinion  was  that  eventually 
both  divisions  of  the  State  Patrol  will  be  wearing  the  same  uniform.  The  CEO's  are  accepted  by  law 
enforcement  in  general.  As  stated  above,  the  Nebraska  personnel  agency  is  looking  at  the  possibilit>  of 
equalizing  the  pay  of  the  CEO's  and  regular  troopers. 

The  change  allowing  CEO's  to  carry  weapons  required  that  each  person  in  the  program  take  a  782 
question  law  enforcement  physiological  examination  and  132  hours  of  weapons  training.  The  Carrier 
Enforcement  Division  pushed  for  the  change,  with  the  understanding  that  such  an  operauon  has  to  be 
located  m  some  type  of  law  enforcement  organization  It  was  noted  that  out  of  70  employees  6  failed  the 
physiological  exammation  and  two  persons  have  not  qualified  with  a  weapon  Before  entering  into  the 
weapons  program  it  was  agreed  that  no  jobs  or  pay  would  be  lost  because  of  the  change  So  if  an  officer 
fails  the  physiological  or  weapons  testing,  he/she  continues  m  his/her  regular  emplo\-ment  without  the  use 
of  a  weapon  Should  division  employees  achieve  an  increase  in  pav'  related  to  weapons  status,  the  failmg 
employee  would  also  be  denied  that  mcrease  The  total  cost  of  the  conversion  to  weapons  was  Si 00,000. 


Currently,  turnover  in  the  Camer  Enforcernent  Division  is  quite  high.  8  CEO's  switching  to  the  regular 
patrol,  or  an  1 1  %  turnover.  The  main  reason  for  the  switch  to  the  troopers  is  pay  and  retirement  benefits. 
In  general  the  change  in  the  weapons  status  has  improved  moral. 

The  program  has  1 1  Officers  paid  for  by  the  MCSAP  program,  therefor  all  70  Officers  are  required  to 
spend  17%  of  their  time  on  MCSAP  related  activities.  In  the  past  MCSAP  provided  two  dogs  to  assist 
with  drug  investigations.  Dog  use  is  now  focused  on  the  regular  Patrol  (there  are  17  dogs  bemg  used  by 
the  State  Patrol). 

The  statement  was  made  that  dedicated  funding  is  the  most  important  factor  impacting  a  motor  carrier 
safety  inspection  program.  If  funding  is  not  dedicated,  it  tends  to  be  used  for  other  programs. 

Some  municipalities  perform  weight  and  length  checks. 
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Policy  Concerning  Responses  to  Emergency  Situations: 

There  is  no  policy  concerning  response  to  emergency  situations  however  all  Officers  are  CPR  trained  and 
have  fiill  police  officer  status. 


Mission  Statement: 

"Policy  ( 

Carrier  Enforcement  Division  Officers  shall: 

A.  Enforce  all  laws  pertaining  to  motor  carrier  vehicles  and  pennits  as  required  by  state  statue. 

B.  Make  arrests  upon  view  and  without  warrant  for  violations  of  such  laws  pertaining  to  motor 
carrier  vehicles  and  permits  committed  in  an  officer's  presence. 

C.  Inspect  trucks  for  all  safety  violations  of  the  vehicle  and  the  drivers  of  such  vehicles. 

D.  Collect  moneys  from  penmt  stations  and  Camer  Enforcement  Officers,  pertaining  to  fiiel  and 
prorate  fees. 

E.  Assist  other  law  enforcement  agencies  when  reasonable  requests  are  made." 
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STATE  OF  NORTH  DAKOTA 
MOTOR  CARRIER  PROGRAM 

Summary  of  On-Site  Visit 

Persons  Inten'iewed: 

•  Captain  Pius  Temes;  Highway  Patrol;  Judicial  Wmg  State  Capitol;  600  East  Boulevard;  Bismarck. 
ND  58505;  Tel  701/224-2455. 

•  Sergeant  Mark  Bethke;  Address  same  as  above. 

•  Trooper  Donald  Polasky;  Unit  #212;  North  Dakota  Highway  Patrol;  Motor  Camer  Safety;  700  South 
9th  St.;  Bismarck,  ND  58540;  Tel  701/224-2255. 

•  Sergeant  Ken  Halverson;  Manager  of  Training  (Training  of  fixed  facility  staff  as  well  as  walk  around 
safety  inspections);  Address  same  as  above. 

Program  Location: 

Weiaht  &  Length  Proecram  -  Fixed  and  Mobile  and  Motor  Camer  Safety  Inspection  Program 

•  Motor  Carrier  Safety,  Highway  Patrol 

The  Highway  Patrol  Superintendent  answers  directly  to  the  Governor. 

Program  Philosophy: 

Weight  &  Length  Program 

•  Fixed  -  The  fixed  portion  of  the  program  has  civilian  employees  and  its  operation  is  regulators'  in 
nature. 

•  Mobile  -  The  mobile  portion  of  the  program  is  military  in  its  personal  structure  and  its  operation  is 
enforcement  in  nature. 

Motor  Camer  Safety  Inspection  Program 

•  The  program  is  military  in  its  personal  structure  and  its  operation  is  enforcement  m  nature 

Program  Staffing: 

Weight  &  Length  Program 

Fixed  -  48-55  employees 
Mobile  -  4  employees  * 


Motor  Camer  Safety  Inspection  Program  -  13  ♦  employees  (use  temporary  employees  to  do  under-the- 
truck  inspections) 

*  These  four  employees  are  also  mcluded  in  the  Motor  Camer  Safety  Inspection  Program. 

The  current  staff  is  14%  female  Duriiig  the  last  10  years  the  turnover  has  been  1%.  In  better  economic 
times  the  turnover  was  higher. 


Program's  Current  Organization: 

In  1983  the  motor  camer  services  program  was  moved  from  DOT  to  the  Highway  Patrol.  This  included 
the  safety  inspections  and  weight/length  program.  For  the  most  part  the  move  has  been  well  accepted  and 
has  improved  relations  between  functions.  During  the  move  all  motor  carrier  troopers  were  given 
physiological  tests  resultmg  in  two  persons  not  being  accepted.  Four  out  of  sixteen  affected  employees 
quit.  The  overall  lesson  learned  from  the  move  was  to  make  sure  that  aU  levels  of  management  buy  into  a 
proposed  reorganization. 

During  April  through  October  the  emphasis  is  on  trucking  safety.  There  are  4  officers  on  safety  and  4 
officers  on  weight/length  checks  normally  at  the  ports  of  entry.  It  was  noted  that  the  safety  troopers  and 
regular  troopers  don't  associate  much.  There  is  some  minor  jealousy  between  the  two  since  the  safety 
troopers  only  work  the  day  shift  The  troopers  can  move  freely  between  the  regular  patrol  and  the  safety 
program.  During  the  summer  months  five  scale  persons  are  assigned  to  assist  with  safety  inspections.  The 
safety  troopers  spend  1 00%  of  their  time  on  vehicle  safety,  however  they  will  perform  other  trooper 
services  when  a  serious  situation  occurs.  All  safety  troopers  use  four  wheel  drive  vehicles.  Only  the 
MCSAP  trained  troopers  do  detailed  inspections.  The  regular  troopers  only  do  walk-around  inspections. 

Under  the  former  DOT  arrangement  the  emphasis  was  on  revenue  collection  rather  than  safety.  The  fixed 
location  scale  staff  are  civihan  employees  of  the  Highway  Patrol.  Currently  the  fixed  site  employees  and 
mobile  employees  get  along  fairly  well,  although  under  the  change  it  is  felt  some  authority  was  lost. 

The  break  down  of  duties  for  a  regular  traffic  trooper  is  75%  traffic  and  25%  motor  carrier  safety  while 
the  ratio  is  just  the  opposite  for  the  motor  carrier  trooper.  There  are  four  MCSAP  sponsored  troopers  who 
do  100%  safety  work. 

The  civilian  employees  do  not  carry  weapons  of  any  type  and  it  seemed  to  be  the  opinion  that  to  have 
weapons  in  the  fixed  scale  houses  could  create  a  more  hazardous  situation. 

Employee  tum  over  m  both  parts  of  the  program  is  minimal. 


Program  Authority: 

Weight  &  Length  Program 

The  program  has  authority  to  do  weight/length  checks  only;  no  authority  for  safety  inspections;  no 
authority'  for  citations  only  incident  reports;  no  authority  for  arrests  by  statute;  employees  do  not  carry 
weapons  by  statute;  do  collect  fees,  do  no  portable  weighing,  do  collect  overload  assessments. 
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Motor  Camgr  Safen   Inspection  Program 

The  program  has  authont>  to  enforce  all  traffic  laws  except  those  penammg  to  passenger  cars  and  motor 
c>clcs.  authont\  to  conduct  safety  inspections.  authont>  for  citaoons.  authont>  for  arrests.  miit>  ^capons, 
to  do  porrabie  weighing  and  length  checks. 


Educational  and  Training  Requirements: 

Weight  Si  Length  Program 

Employees  are  required  to  have  a  high  school  diploma.  On  the  job  trairung  is  conduaed  as  well  as  yearly 
in  service  trammg. 

Motor  Carrier  Safety  Inspecoon  Program 

The  employees  are  required  to  have  an  associate  degree  They  receive  7  wedcs  of  trooper  training  and  4 
weeks  of  safety  training. 

I'niforms: 

Wgpht  &.  Length  Program 

The  junsdicnon  furnishes  the  umform  without  a  cleanmg  allowance  The  only  difference  between  the 
highway  patrol  uniform  and  the  motor  carrier  services  uniform  is  the  badge.  The  uniform  for  summer 
consists  of  a  baseball  hat  shon  slee\e  shirt,  trousers  and  lightweight  jacket  The  uniform  for  winier  is  a  fur 
cap.  long  sleeve  shirt,  trousers,  tie  and  a  car  coat. 

Motor  Camer  Safen  Inspection  Program 

The  jurisdiction  furnishes  the  uniform  along  with  a  cleaning  allowance. 

The  employees  and  management  agree  that  the  uiuform  is  important  to  the  program. 

Salar>  and  Retirement  in  Comparison  to  Law  Enforcement: 

Refer  to  .A^ppendLX  .A.  "Junsdiciional  Salary  Ranges  and  Compansons"  for  more  detailed  salarv 
mfonnation. 

Weight  &  Length  Program 

The  employee  salary  is  lower  and  renrement  benefits  are  not  as  good  as  law  enforcement 

Motor  Camer  Safety  Inspecoon  Program 

Tlie  employee  salary  and  renrement  benefits  are  comparable  to  law  enforcement 


Program  Effectiveness  Measures: 

i 

The  program's  effectiveness  is  measured  by  the  numbers  of  fatalities,  accidents,  the  vehicles  and  drivers  ^ 

taken-out  of-service  (less  is  better);  the  overall  condition  of  vehicles;  meeting  the  highway  safety  plan;  and 
meeting  the  Govemor's  report  goals. 

Union  Affiliation: 

There  is  no  union  affiliation  in  either  the  weight/length  or  motor  carrier  safety  inspection  program. 

General  information  of  Interest: 

During  the  interviews  an  opinion  was  offered  that  if  employees  are  pulling  over  vehicles  they  should  be 
armed  and  have  arrest  authority.  In  addition  the  opinion  was  offered  that  it  is  better  to  have  both  the 
weight/length  and  motor  carrier  safety  inspection  programs  under  one  organization.  This  type  of 
arrangement  allows  for  a  more  efficient  use  of  staffing. 

There  are  no  other  programs  making  use  of  the  fixed  location  weigh  stations. 

Policy  Concerning  Response  to  Emergency  Situations: 

There  is  no  formal  policy  and  to  date  there  has  been  no  problem.  Employees  schedule  themselves  so  there  — 

are  no  conflicts.  If  there  is  a  highway  emergency  the  scale  house  can  be  closed  and  the  employees  can  1 

assist  with  the  emergency  situation. 

Mission  Statement: 

Not  provided. 
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GOVERNOR 


SUPERINTENDENT 
1  Colon«l 
1  Adn  Jlaac 


ASSISTANT  SUPERINTENDENT 
(Vacanc) 


AOHINISTRATIVB  SERVICES 
1  Hajor 


FIELD  OPERATIONS 

I  Captain 

1  Sacracary 


ACCREDITATION  « 

PLANNINO/  RESEARCH 

1  Sargaant 


SAFETY  &  EDUCATICH 
1  Sargaant 
1  Sacracary 


FINANCE 

1  Accountant 
3  Account  Tachs 


CAPITOL  SECURITY 
3  Troopara 


INFORMATION  SERVICES 

1  Coordinator 

3  Procaaalng  Oparatora 


PERMITS  t    MOTOR  CARRIER 
3  Sargaants 
3  Adm  Clarica 


DISTRICT  1-DICKINSON 
1  Captain 
4  Sargaanta 
14  Troopara 
1<  Inapactora 
3  Sacratarlaa 


PERSONNEL 
1  Paraonnal  Aaat 


DISTRICT  3-MINOT 
3  Captalna 

3  Sargaanta 
3  3  Troopara 

4  Inapactora 
3  Sacratarlaa 


PROPERTY 
1  A(ta  Aaat 


TRAINIMO 

Captain 

Sargaant 

Training  Coor 

Llcanaing  Coor 

loatructor 

Sacratarlaa 

Cooka 

DISTRICT  3 -BISMARCK 

1  Captain 

S  Sargaanta 
34  Troopara 
3  Inapactora 

2  Sacratarlaa 


DISTRICT  4 -GRAND  FORKS 
1  Captain 
3  Sargaanta 
18  Troopara 
11  Inapactora 
1  Sacratary 


DISTRICT  5-FARGO 
1  Captain 
3  Sargaanta 
IS  Troopara 
14  Inapactora 
I  Sacratary 
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STATE  OF  TEXAS 
MOTOR  CARRIER  PROGRAM 

Summary  of  On-Site  Visit 

Persons  Interviewed: 

•  Major  Lester  Mills.  Traffic  Enforcement:  Department  of  Public  Safety:  PO  Box  4087:  Austin.  TX 
78773;  Tel  512/465-2116,  Fax  465-2176. 

•  Sergeant  Mauricio  Cantu.  License  and  Weight  Services.  Department  of  I*ublic  Safet\';  9000  N  IH  35: 
Austin,  TX  78753;  512/873-3120. 

•  Corporal  Steve  Havelka,  License  and  Weight  Services,  Department  of  Public  Safety;  9000  N  IH  35; 
Austin,  TX  78753;  512/873-3120. 

•  Bert  Lundell.  Department  of  Highways  &  Public  Transportation;  Dewitt  C.  Greer  Building,  1 1th  and 
Brazos  St.;  Austin,  TX  78701;  Tel  512/465-1770. 

Program  Location: 

Weight  &  Length  Program  -  Fixed  (basicallv  none  existent)  and  Mobile  and  Motor  Carrier  Safety 
Inspection  Program 

•  Motor  Carrier  Bureau,  Traffic  Law  Enforcement  Division,  Department  of  Public  Safety  (DPS) 
The  director  answers  to  the  Public  Safety  Commission  appointed  by  the  Governor. 

Program  Philosophy: 

Weight  &  Length  Program  and  Motor  Carrier  Safety  Inspection  Program 

The  program  consists  of  a  military  type  employee  organization  with  the  program  operation  being 
enforcement  in  nature. 

The  Department  of  Transportation  sells  over  weight  and  length  permits  and  sets  the  rules  but  all 
enforcement  is  done  by  DPS. 

The  Comptroller  handles  motor  ftiel  taxes  but  does  not  do  arrests  or  other  types  of  enforcement. 

Program  Staffing: 

Weight  &  Length  Program  Motor  Carrier  Safety  Inspection  Program 

A  fixed  location  program  does  not  exist  m  the  form  of  ports  of  entr\'  or  fixed  weigh  stations.  There  are 
some  relatively  permanent  locations  that  are  used  for  actiMties  of  all  t>pes. 


There  are  2 16  employees  doing  weight/length  checks  and  safety  inspections,  with  35  of  these  being 
supervisors.  Two  of  the  employees  are  female. 


Program's  Current  Organization: 

DPS 

The  program  has  existed  in  its  current  form  since  at  least  1920.  The  program  enforces  all  traffic  laws  and 
statutes  for  other  agencies  such  as  the  Rail  Road  Commission.  It  was  interesting  to  note  that  the  Alcohol 
Beverage  Comrmssion  can  weigh  any  liquid  trucks  at  their  fixed  facility  on  the  Mexico  border.  There  are 
no  civilian  employees  working  in  the  motor  carrier  services  program.  The  state  weight/length  requirements 
apply  only  to  state  roadways.  The  Comptroller's  staff,  who  handle  motor  fuel  tax,  has  no  arrest  or 
enforcement  authority  so  they  rely  on  DPS  to  do  the  enforcement. 

The  program  has  limited  turnover  and  morale  is  good. 

There  are  private  state  licensed  inspection  stations  where  aimual  vehicle  inspections  can  be  obtained.  The 
persons  involved  in  providing  these  services  go  through  DPS  training  for  competency.  These  private 
inspections  do  not  replace  the  state  inspections. 

When  conducting  random  safety  inspections  requiring  under  the  vehicle  work  two  officers  are  present. 
This  is  the  only  time  that  two  troopers  work  together. 

The  two  divisions  of  the  patrol  work  well  together  but  there  is  some  jealousy  by  the  regular  patrol  due  to 
more  favorable  work  hours  available  to  the  Motor  Carrier  Troopers. 

There  are  no  fixed  scales.  Portable  weighing  is  done  through  the  use  of  large  vans. 

DOT 

The  department  adopts  the  administrative  rules  governing  the  weight/length  program,  with  DPS  doing  the 
enforcement.  DOT  sells  the  required  permits 


Program  Authority: 

Weight  &  Length  Program  and  Motor  Carrier  Safety  Inspection  Program 

The  program  has  authority  to  do  mobile  weight/length  checks;  issue  Ucenses;  issue  citations;  make  arrests; 
carr>'  weapons;  DOT  sets  weight/length  rules  and  issues  permits;  enforcement  of  the  Comptroller's  motor 
fuel  tax  requirements;  enforce  weight/length  permits;  enforce  all  traffic  related  laws  as  well  as  regiilations 
for  other  agencies;  enforce  hazardous  materials  requirements. 


\  Educational  and  Training  Requirements: 

Weight  &  Length  Program  and  Motor  Carrier  Safety  Inspection  Program 

The  employees  are  required  to  have  60  hours  of  college;  have  no  felony  record;  have  two  years  of  law 
enforcement  or  an  honorable  discharge  from  the  military;  have  one  year  in  the  highway  patrol.  Officers  are 
required  to  complete  the  law  enforcement  academy  courses.  Officers  receive  MCSAP  training  and  self 
defense  training. 

Uniforms: 

Weight  &  Length  Program  and  Motor  Carrier  Safety  Inspection  Program 

The  jurisdiction  provides  the  complete  uniform  and  a  cleaiung  allowance.  With  the  exception  of  a 
different  patch  the  motor  carrier  trooper's  uniforms  are  identical  to  the  regular  trooper's  uniform. 

For  work  under  vehicles  the  troopers  wear  coveralls.  Troopers  are  required  to  wear  their  uniforms  at  all 
times. 

Salary  and  Retirement  in  Comparison  to  Law  Enforcement: 

^  Weight  &  Length  Program  and  Motor  Carrier  Safety  Inspection  Program 

The  salary  and  benefits  are  the  same  as  other  law  enforcement  with  the  exception  of  the  larger  cities  which 
have  higher  salaries. 

Program  Effectiveness  Measures: 

The  effectiveness  of  tiie  program  is  determined  by  the  number  of  drivers  and  vehicles  taken  out-of-service. 
the  number  of  accidents,  and  the  number  of  poorly  maintained  vehicles  on  the  road.  The  less  the  number 
of  these  items  the  more  successful  the  program. 

Union  Affiliation: 

Llnknown 

General  Information  of  Interest: 

DPS 

During  the  interviews  reference  was  made  to  the  importance  of  being  armed  because  of  all  the 
involvement  with  law  enforcement  acti\-itics.  drug  and  alcohol  problems,  and  the  fact  that  current  program 
f)  changes  are  prompting  more  hosulities.  There  are  less  challenges  when  an  officer  is  mvoKed. 


There  are  several  counries  that  have  programs  for  weight/length.  Major  cities  over  100,000  in  population 
are  getting  involved  because  of  NAFTA  and  it  is  a  revenue  source. 

DOT 

The  program  makes  use  of  centralized  permitting  with  a  toll  free  number,  credit  card  payment  including 
over  the  telephone  processing.  The  process  used  results  in  the  issuance  of  a  routine  permit  in  10  minutes. 
The  object  is  to  keep  vehicles  moving  to  assist  with  jiir  quality.  The  cheinge  centralized  202  remote  offices. 
The  program  was  modeled  after  Louisiana  and  saves  1.5  million  miles  per  year.  The  office  hours  are  from 
6:00  AM  to  6:00  PM  during  the  week  and  8  hours  on  Saturday.  For  off  hoiu3  emergencies  the  supervisor 
has  an  emergency  telephone.  The  program  has  50  on  line  work  stations  which  are  handled  by  part  time 
college  students.  The  agency  works  with  the  students  to  match  their  school  hours  and  to  ensure  their  grades 
are  maintained.  By  using  customer  ID  numbers  the  processing  saves  approximately  one-half  of  the  key 
strokes  that  would  normally  be  required. 

Cities  with  100,000  plus  persons  can  enforce  state  permit  requirements.  Counties  can  enforce  load  zones 
on  all  roads.  The  state's  data  base  is  very  accessible.  Once  DOT  issues  a  permit  others  do  the  enforcement. 
DOT  reimburses  DPS  for  handling  the  enforcement. 

DOT  is  working  on  interstate  permits  so  that  one  permit  can  coyer  the  vehicles  route  through  a  number  of 
states. 


Policy  Concerning  Response  to  Emergency  Situations: 

Since  the  state  does  not  have  fixed  weigh  stations  this  is  not  an  issue.  In  addition  all  of  the  programs 
employees  are  full  authority  troopers. 


Mission  Statement: 

"The  basic  mission  or  responsibility  of  the  Licensing  and  Weight  Service  is  weighing  and  checking 
commercial  vehicle  traffic  operating  over  the  public  highways  of  this  state  so  that  compliance  with  the 
statutory  provisions  of  law  regulating  weight,  registration,  and  the  transportation  of  persons  and  property 
for  hire  can  be  obtained.  It  has  joint  responsibilities  with  the  Highway  Patrol  Service  for  enforcing  traffic 
laws  on  commercial  vehicle  traffic  and  against  all  vehicular  traific  if  the  violation  is  dangerous  in  nature  or 
if  traffic  conditions  require  additional  assistance." 
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STATE  OF  WASHINGTON 
MOTOR  CARRIER  PROGRAM 

Summary  of  On-Site  Visit 
Persons  Interviewed: 

•  Lieutenant  Ralph  DeWitt.  Commercial  Vehicle  Enforcement  Section;  Washington  State  Patrol.  515 
15th  Ave;  PC  Box  42614;  Olympia,  WA  98504-2614;  Tel  206/753-6554,  Fax  586-8233. 

•  John  Nicholas,  Regional  Coordinator,  Commercial  Vehicle  Enforcement  Section;  Washington  State 
Patrol.  515  15th  Ave.  PC  Box  42614,  Olympia,  WA  98504-2614,  Tel  206/753-6554,  Fax  586-8233. 

•  Larry  Bacon,  Commercial  Vehicle  OtBcer  1 ;  Address  same  as  above. 

•  Bill  Balcora,  Commercial  Vehicle  OfBcer  1,  Project;  Address  same  as  above. 

•  John  Balcom,  Permit  Program  Manager;  Washington  State  Department  of  Transportation;  Motor 
Carrier  Services;  921  Lakendge  Way  SW;  PC  Box  47367;  Olympia,  WA  98504-7367;  Tel  206/664- 
9494,  Scan  366-9494. 

Program  Location: 

Weight  &  Length  Program  -  Fixed  and  Mobile 

•  Commercial  Vehicle  Enforcement  Section.  State  Patrol  (CVES) 

•  DOT  sets  the  standards  for  weight/length  checks. 
Motor  Carrier  Safety  Inspection  Program 

•  Commercial  Vehicle  Enforcement  Section,  Stale  Patrol  (CVES) 

•  The  State  Patrol  has  the  lead  and  major  role  in  all  facets  of  the  program  The  State  Patrol  Chief  reports 
directlN  to  the  Governor.  The  Washington  Public  Senice  Commission  (WTSC)  does  port  of  entr\'  audits, 
some  safety  mspecoons  at  fixed  locations,  msures  proper  rates,  but  does  not  do  weight/length  checks.  The 
WPSC  only  addresses  for  hire  trucks  and  does  not  address  private  trucks. 

Program  Philosophy: 

Weight  &  Length  Program 

The  fixed  program  is  militar\'  in  structure  wth  its  operation  50%  regulatory  and  50%  enforcement  in 
nature. 

The  mobile  program  is  military  in  structuie  and  its  operation  is  enforcement  in  nanire 


Motor  Carrier  Safety  Inspection  Program 

c 

The  program  is  military  in  structure  and  its  operation  is  enforcement  m  nature.  \ 

Program  StafTing: 

Weight  &  Length  Program  and  Motor  Carrier  Safety  Inspection  Program  -  160  employees  * 

Fixed  -  96  employees  * 
Mobile  -  64  employees  * 

*  There  are  22  MCSAP  funded  positions.  The  staffing  is  25%  female.  In  addition  to  the  employees  within 
CVES,  WPSC  has  60  employees.  The  program  experiences  approximately  a  10%  turnover. 

Program's  Current  Organization: 

State  Patrol 

The  current  program  arrangement  has  existed  since  the  1940's,  and  a  weigh  masters  program  being  added 
in  1962.  The  program  is  highly  safety  oriented.  The  Commercial  Vehicle  Officers  (CVO)  are  special 
deputies  and  do  not  do  regular  traffic  enforcement.  The  program  does  60%  of  its  work  at  fixed  locations 
and  40%  at  mobile  locations.  Currently  weighing-in-motion  is  being  added  to  one  station. 

The  CVO's  are  not  armed.  There  are  times  that  the  arms  issue  arises,  but  the  incidents  are  isolated.  The  ( 

CVO's  have  good  backing  fi-om  all  levels  of  law  enforcement.  The  officers  are  trained  in  hand  to  hand  self 
defense,  with  the  use  of  a  flashlight.  In  addition  ballistic  vests  are  available  if  requested. 

The  CVO's  operate  out  of  mini-vans  that  are  equipped  with  lights  and  sirens.  There  are  a  few  who  desire 
to  be  full  officers  but  most  are  content  with  their  positions.  There  are  a  few  of  the  regular  troopers  who 
believe  they  are  superior  because  of  fiill  academy  training  and  fiill  traffic  law  enforcement  status.  It 
appears  that  in  the  less  populated  areas  the  regular  troopers  and  CVO's  work  closer.  The  fixed  employees 
sometimes  have  difficulties  with  the  mobile  officers  feeling  superior.  Fixed  and  mobile  employees  have 
the  same  trauung  and  require  the  same  years  of  service  to  advance.  At  the  5  ports  of  entry  fixed  and 
mobile  employees  do  not  rotate  but  at  the  45  interior  weigh  stations  most  they  do  rotate. 

In  addition  to  the  motor  earner  safety  program  the  agency  inspects  all  school  buses.  In  the  summer  100% 
of  the  buses  are  inspected;  during  the  other  months,  25%  of  the  buses  are  inspected  on  a  random  basis. 
During  the  summer  school  bus  inspections  take  50%  of  the  program's  resources. 

The  WPSC  only  addresses  for  hire  tnicks  and  does  not  address  private  trucks. 

DOT 

DOT  issues  all  permits  for  over-weight  and  -length  and  sets  the  requirements  for  regulating.  Local 
governments  can  do  their  own  enforcement.  About  1/3  of  all  counties  or  20  counties  have  programs.  The 
ports  of  entry  sell  permits  for  DOT  and  handles  enforcement. 


<^ 


I 


Currently  DOT  is  undergoing  reorganization  to  provide  tor  a  more  service  onented  approach  to  their 
programs.  There  are  30  regional  offices  and  30  pnvate  agents  issuing  permits.  In  total  there  are  70  outlets 
issuing  permits. 


Program  Authority: 

Weight  &  Length  Program 

The  program  has  authority  to  do  fixed  and  mobile  weight/length  checks;  issue  permits;  issue  citations; 
make  limited  arrests  for  size,  weight  and  length  violations;  employees  do  not  carry  weapons  (by  statute); 
DOT  sets  weight/length  rules. 

Motor  Camer  Safety  Inspection  Program 

The  program  has  authority  to  do  fixed  and  mobile  safety  inspections;  issue  citations;  make  arrests;  by 
policy,  it  does  not  enforce  other  general  traffic  laws,  only  motor  carrier  requirements.  Program  officers  do 
not  carry  weapons. 

Washington  Public  Service  Commission  (WPSC) 

The  program  has  authority  to  check  log  books;  sell  permits  and  are  getting  a  percentage  of  the  income  of 
those  they  issue.  The  staff  is  trained  to  do  inspections  but  they  don't  do  many. 


Educational  and  Training  Requirements: 

Weight  &  Length  Program  and  Motor  Carrier  Safety  Inspection  Program 

The  employees  are  required  to  have  a  high  school  diploma  or  GED.  On  the  job  training  including  6  weeks 
MCSAP  is  provided. 

Uniforms: 

Weight  &  Length  Program  and  Motor  Carrier  Safety  Inspection  Program 

The  jurisdiction  fiimishes  the  complete  uniform  including  footwear  There  is  no  cleaning  allowance  unless 
there  are  special  soiling  mcidents  such  as  nught  occur  at  an  accident  scene.  Tlie  unifonn  is  the  same  as  tlic 
patrol.  Both  the  employees  and  management  agree  on  the  importance  of  the  umform  m  obtaimng  anention 
of  customers  Coveralls  are  used  for  conducting  inspections  The  unifonn  consists  of  all-season  trousers, 
long-sleeved  shirt,  black  bow  tie,  felt  campaign  hat  or  fiir  cap  (commissioned),  gamson  cap  or  fiir  cap 
(non-commissioned).  black  socks,  and  regulation  shoes. 

Salary  and  Retirement  in  Comparison  to  Law  Enforcement: 

Refer  to  Appendix  A,  "Jurisdictional  Salary  Ranges  and  Comparisons "  for  more  detailed  salary 
information. 


Weight  &  Length  Progam  and  Motor  Carrier  Safety  Inspection  Program 

The  salary  compares  to  smaller  and  medium  local  government  law  enforcement  entities  but  it  is  less  than 
the  State  Patrol.  The  retirement  is  at  30  years  rather  than  25  years  for  the  State  Patrol.  The  CVO's 
mterviewed  felt  the  higher  pay  and  better  retirement  is  justified  for  the  regular  patrol,  however  they  felt 
that  the  CVO's  should  be  paid  as  well  as  many  non-dangerous,  private  sector  employees. 


Program  Effectiveness  Measures: 

The  effectiveness  is  measured  by  annual  reports  to  the  Federal  government,  good  relationships  with  the 
industry,  reduced  accident  rates,  and  tracking  of  daily  activities. 


Union  Affiliation: 

Union  affiliation  is  mandatory. 

General  Information  of  Interest: 

State  Patrol 

Currently  container  shipping  is  causing  some  major  problems. 

In  interviewing  the  employees  it  was  apparent  that  they  did  not  necessarily  want  a  weapon  but  would  like 
to  have  "pepper  spray'"  for  protection.  The  concern  relates  to  working  in  the  mobile  units  and  at  the  remote 
weigh  stations.  They  did  agree  that  backing  from  law  enforcement  is  good.  It  was  expressed  that  the 
freeways  are  the  most  dangerous  locations  to  work.  It  was  expressed  that  weapons  could  increase  hostility 
and  would  be  cumbersome  when  working  under  vehicles  during  inspections.  It  was  their  opinion  that  there 
is  a  number  of  individuals  within  the  motor  carrier  services  program  that  would  like  to  have  weapons.  It 
was  stated  that  some  of  the  regular  patrol  felt  superior  to  the  CVO's. 

Other  Comments: 

Safety  issues  are  gaining  in  importance.  Currently  the  safety  program  may  have  better  public  relations  than 
the  regular  patrol.  Regular  troopers  really  don't  care  to  do  inspections  because  of  the  requirement  for 
specialized  knowledge. 

There  are  8  districts  which  for  the  most  part  constitute  8  different  jurisdictions. 

The  program  has  good  relations  with  the  motor  carrier  industry. 

There  could  be  an  advantage  to  having  the  program  under  DOT  from  a  frinding  standpoint. 

Inspections  take  from  3/4  to  1  hour  to  do.  It  is  required  that  25%  of  the  inspections  be  done  during  odd 
hours  based  on  MCSAP  requirements.  The  odd  shifts  are  normally  covered  by  two  persons. 


( 


DOT 

'  DOT  stated  that  having  enforcement  under  the  Patrol  was  better  than  having  it  under  DOT.  based  on  the 

fact  that  it  is  better  for  a  rule  setting  agenc>  not  to  do  the  enforcement.  It  was  expressed  that  fines  and 
penalties  are  not  as  effective  as  requiring  off-loadmg.  The  majonty  of  the  damage  is  done  on  secondary 
roads. 

The  State  Patrol  and  The  Washington  Public  Service  Commission  (WPSC)  have  an  agreement  that  the 
patrol  won't  do  temiinal  audits  and  WTSC  won't  do  many  inspections. 

The  general  understanding  is  that  safety  is  first  with  the  patrol.  The  permit  s>'stem  assists  with  insuring 
safety. 

During  the  interview  the  comment  was  made  that  two  agencies  doing  the  same  thing  is  unnecessary.  The 
state  police  should  take  over  all  enforcement  maners.  If  limited  authority  is  granted  there  is  a  tendency  to 
stretch  the  authonty  and  cost  increases  when  there  is  no  clear  delineation. 


Policy  Concerning  Response  to  Emergency  Situations: 

There  is  no  formal  policy  but  employees  do  respond  to  accidents  that  are  close  by. 

Mission  Statement: 

L  "The  Washington  State  Patrol  shall  serve  the  public  by  providing  assistance,  coordination,  and  the  delivery 

0  of  law  enforcement  and  support  services  for  the  safct}-  and  protection  of  people  and  propert>'." 
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STATE  OF  WYOMING 
I  MOTOR  CARRIER  PROGILVM 

Summary  of  On-Site  Visit 

Persons  Interviewed: 

•  Major  Brent  Taylor,  Wyoming  Highway  Patrol;  Dqjartment  of  Transportation;  PO  Box  1708; 
Cheyenne,  WY  82002-90 19;  Tel  303/777-4317. 

•  Richard  Peterson,  Assistant  Supervisor;  Port  of  Entiy  125;  Address  same  as  above.  (Interviewed  at  the 
Port) 

•  Graig  Bunter,  Supervisor;  Port  of  Entry  180;  Address  same  as  above.  (Interviewed  at  the  Port) 

•  Sergeant  Oyler.  Supervisor;  Motor  Carrier  Service  Officers;  Address  same  as  above. 

•  Norm  Finnell,  Zone  Supervisor  of  Ports  of  Entry;  Address  same  as  above. 

Program  Location: 

Weight  &  Length  Program  and  Motor  Carrier  Safety  Inspection  Program 
f  •     Motor  Carrier  Dixision,  Wyoming  Highway  Patrol.  Department  of  Transportation. 

The  head  of  the  Highway  Patrol  reports  directly  to  the  director  of  DOT  who  answers  to  the  Governor. 

Program  Philosophy: 

Weight  &  Length  Program 

The  fixed  program  has  civilian  employees  with  its  operation  regulatory  in  nature. 
The  mobile  program  is  military  in  structure  with  its  operation  enforcement  in  nature 

Motor  Carrier  Safety  Inspection  Program 

The  program  is  militarv  in  structure  with  its  operation  enforcement  in  nature. 

Program  Staffing: 

Weight  &  Length  Program 

Fixed  -  98  employees 
Mobile  -  17  employees  * 


Motor  Carrier  Safety  Inspection  Proscram  -  17  employees  * 

*  These  are  the  same  employees. 

The  turnover  is  3-4%  and  has  been  very  stable  for  the  last  several  years. 

Program's  Current  Organization: 

In  1 990  the  port  of  entry  function  and  the  motor  carrier  safety  function  were  transferred  to  the  Highway 
Patrol  from  the  Department  of  Revenue  (DOR).  The  change  has  been  well  accepted  for  the  most  part  and 
has  improved  relations  between  fiinctions.  The  transfer  has  changed  the  program  emphasis  from  revenue 
collection  to  safety. 

The  regular  patrol  and  motor  carrier  safety  patrol  work  very  closely.  The  same  is  true  for  the  port  of  entry 
staff  and  the  patrol.  The  seventeen  motor  carrier  officers  have  the  same  authority  as  the  regular  patrol,  but 
they  do  not  take  night  calls. 

Starting  in  September  of  1994  the  port  of  entry  staff  will  begin  to  check  medical  cards,  log  books  and 
driver's  licenses,  which  are  currently  checked  only  by  motor  carrier  services  officers.  The  program  is 
making  use  of  automated  licensing.  When  automation  was  installed  the  employees  had  input  and  thus  its 
acceptance  was  better. 

Overall  the  turnover  is  fairly  low  with  the  biggest  cause  being  higher  pay  in  desirable  alternate 
employment.  The  moral  is  generally  good.  After  the  transfer  there  were  a  few  employees  fighting  the 
change  but  that  has  subsided  for  the  most  part. 

The  port  employees  do  not  carry  weapons  of  any  type.  Some  employees  feel  that  weapons  are  desirable. 
The  port  employees  are  backed  by  law  enforcement  but  it  did  not  appear  that  the  backing  was  needed  very 
often.  There  are  16  ports  of  entry. 

The  greatest  concern  now  is  to  have  enough  staff  and  funding  to  cover  the  work  load.  There  is  going  to  be 
a  smd>-  of  the  port  of  entry  program,  concentrating  on  those  smaller  ports  that  are  not  able  to  pa>'  theu-  own 
way.  The  smdy  will  be  conducted  by  Legislative  staff. 

Program  Authority: 

Weight  &  Length  Program  (DOT) 

The  program  has  authority  to  do  weight/length  checks;  may  check  medical  cards,  log  books,  drivers 
licenses;  to  collect  fees  and  issue  permits;  have  summons  authority  by  statute;  have  no  citation  or  arrest 
authority;  have  no  authonty  to  do  portable  weigtung;  carry  no  weapons  by  statute  and  policy  (no 
prohibition  or  authority  for  arms);  do  no  safety'  inspections. 

Motor  Carrier  Safety  Inspection  Program  (DOT) 

The  program  specializes  in  motor  carrier  safety  with  fiill  highway  patrol  authority  except  for  civil  writs;  do 
safet>'  inspections;  do  portable  weighing;  carry  weapons;  have  citation  and  arrest  authonty. 
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Educational  and  Training  Requirements: 

Weieht  &  L-eneth  Program  (DOT) 

The  employees  are  required  to  have  high  school  diplomas  On  the  job  trainmg  is  provided  for  two  years. 
The  employees  receive  40  hours  of  special  training  at  the  law  enforcement  academy  on  summons  and 
court  appearances. 

Motor  Carrier  Safety  Program  (DOT) 

The  employees  are  required  to  have  high  school  diplomas.  The  employees  receive  160  hours  of  traimng  at 
the  law  enforcement  academy. 

Uniforms: 

Weight  &  Length  Program  (DOT)  and  Motor  Carrier  Safety  Inspection  Program  (DOT) 

TTie  jurisdiction  furnishes  everything  except  footwear  and  hat.  The  highway  patrol  wears  a  tan  uniform 
with  a  shield  like  badge.  The  port  of  entry  ofTicers  wear  light  blue  shirts  with  darker  blue  trousers,  no 
badge,  a  patch  on  each  shoulder  and  a  name  tag.  The  uniforms  for  the  port  of  entry  employees  are  very 
similar  to  the  uniforms  that  Montana  port  of  entry  employees  wear.  Employees  and  employer  seem  to 
agree  on  the  importance  of  the  uniform. 

Salary  and  Retirement  in  Comparison  to  Law  Enforcement: 

Refer  to  Appendix  A.  "'Jurisdictional  Salary  Ranges  and  Comparisons"  for  more  detailed  salary 
information. 

Weight  &  Length  Program 

The  salary  is  lower  in  comparison  to  law  enforcement,  however  the  retirement  is  better. 

Motor  Camer  Safety  lnst>ection  Program 

The  salary  is  about  the  middle  of  the  scale  for  other  law  enforcement  agencies,  however  the  retirement  is 
not  as  good  as  that  of  the  port  of  entry  civihan  employees. 

Program  Effectiveness  Measures: 

The  program  effectiveness  is  measured  by  a  reduction  in  the  number  of  drivers  and  trucks  taken  out-of- 

servicc. 


Union  Affiliation: 


There  is  no  union  affiliation. 


General  Information  of  Interest: 

During  the  interviews  it  was  pointed  out  that  employees  consider  themselves  related  to  enforcement  rather 
than  to  other  types  of  employees  because  of  the  authoritative  nature  of  the  relationship  with  the  pubUc.  As 
a  result  port  employees  feel  their  salary  should  be  more  comparable  with  law  enforcement.  It  was  also 
pointed  out  that  possibly  95%  of  the  port  employees  would  like  to  be  highway  patrol  persons  but  only  65- 
75%  of  these  individuals  could  qualify  for  the  position.  Based  on  their  current  weapons  and  authority 
status,  port  employees  favored  having  a  difference  between  their  uniforms  and  the  highway  patrol 
uniforms. 

The  highway  patrol  staff  spends  some  time  working  out  of  the  ports  of  entry  locations.  If  there  are 
conflicts  of  interpretation  on  policy  between  patrol  and  ports  employees,  the  port  of  entry  supervisors  can 
make  suggestions  to  the  highway  patrol,  but  the  patrol  ofGcer  is  independent  of  port  authority. 

The  point  was  made  that  when  conducting  a  reorganization,  pay  should  be  addressed  as  part  of  the 
process,  prior  to  implementation.  In  addition  it  was  pointed  out  that  the  port  of  entry  staff  should  be 
trained  in  safety  matters  to  assist  with  the  career  ladder.  More  career  ladder  steps  seemed  to  be  a  concern 
that  was  impacting  moral.  There  was  concern  that  because  port  of  entry  positions  were  specialized  it  was 
hard  to  compare  them  with  other  operations  in  government.  It  was  felt  that  the  knowledge  level  is  greater 
than  other  agencies  but  starting  pay  is  less. 

It  was  expressed  that  the  merger  of  the  port  of  entry  and  motor  carrier  safety  programs  has  been  good 
since  now  the  two  programs  are  discussing  matters  of  mutual  concern.  Two  thought  processes  have  been 
merged  causing  standardization  of  policies. 

There  appeared  to  be  concern  that  employees  should  have  more  training  on  dealing  with  hostile  persons 
and  handling  special  situations. 

The  point  was  made  that  problems  with  the  Legislature  stir  up  the  employees  and  negatively  impact  the 
moral,  i.e.  cutbacks,  salary  freezes.  The  level  of  pay  and  job  security  seem  to  be  major  concerns. 


Policy  Concerning  Responses  to  Emergency  Situations: 

The  general  policy  is  that  if  the  port  of  entry  is  covered  an  employee  can  leave  but  the  person  would  be 
required  to  take  vacation  after  one  to  one  and  one  half  hours  of  absence.  The  fu-st  duty  is  to  the  port  of 
entry.  The  use  of  common  sense  is  of  course  the  rule.  The  agency  backs  its  employees  in  being  good 
citizens.  The  port  of  entry  employees  are  expected  to  assist  the  general  public  within  the  ports  parking  lot 
when  necessary.  The  training  of  the  port  of  entry  employees  is  not  the  same  as  that  of  the  highway  patrol. 
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Mission  Statement: 

"The  mission  of  the  Ports  of  Entry  is  to  protect  and  preserve  the  highway  intirastructiire  of  the  state  of 
Wyoming,  to  preserve  and  enhance  safety  for  all  highwa>'  users  and  to  collect  fees,  taxes,  and  other 
information  as  may  be  appropriate." 
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Motor  Carrier  Services  Study 


IV.     APPENDIX 


Salary    Surveys 


•  The  first  of  the  following  salary  surveys  was  compiled  by  the  study  team  from 
sources  identified  in  the  survey  results  document. 

•  The  second  of  the  salary  surveys  was  conducted  by  the  Personnel  Division  of  the 
Montana  Department  of  Administration. 
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JURISDICTIONAL  SALARY  RANGES  AND  COMPARISONS 


JURISDICTION 


SALARY  ANALYSIS'^ 


Alberta,  Canada 


Motor  Transport  Officer  I  * 

Motor  Transport  Officer  II  (field  supervisor) 
Motor  Transport  Officer  III  (investigator) 
Motor  Transport  Officer  IV  (district  manager) 


*  Fixed  and  mobile  weight/length  program  and  vehicle  safety  inspections. 


35,724 
38,952 
38,876 
42,516 


Arizona 


} 


Motor  Vehicle  Field  Officer-ln-Charge 
Motor  Vehicle  Regional  Manager 
IMofor  Vehicle  Field  Officer 

City  Police  OfTicers^ 

Sheriff's  Deputy 

Population  1.000.000  or  more 

500.000  -  999.999 

250,000  -  499,999 

100.000-240,999 

50,000-    99,999 

25,000-    49.999 

10,000-    24.999 

Under        10.000 

Highway  Patrol  Trooper^ 

Game  Wardens'* 


18.555-27.393 
25,182-38.111 
17,775-25,573 

22,968-31,749 


26.180 
22.950 
20,130 
19,530 
18,3UU 
16.950 
16,940 
15.860 

23,340-35,424 

23,820-35,112 
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Colorado 


Port  of  Entry  Intern 
Port  of  Entr>  Officer  I 

Port  of  Entry  Officer  II 
Port  ofEntry  Officer  III 
PortofEntryOfilcerlV 
Port  ofEntry  Officer  V 

Patrol  Intern 
Trooper  I 

Trooper  II 
Trooper  III 
Patrol  Supervisor 
Patrol  Administrator  I 
Patrol  Adininistrator  II 


22,656-30.348 
24,972-33,456 
28,908-38,724 
31,860-42,684 
38,876-49,416 
42.684-57,204 

22,044-29.532 
25,512-34,188 
28.128-37.692 
31.008-41.556 
36.876-49,416 
41,556-55,680 
48,108-64.452 


Wildlife  Manager  1 

Wildlife  Manager  II 
Wildlife  Manager  III 
Wildlife  Manager  IV 
Wildlife  Manager  V 


24,300-32,556 

27,528-36,876 
31,860-42.684 
38,724-51.888 
44,820-60,060 


Police  Intern 

Police  Officer  I 

Police  Officer  II 

Police  Officer  III 

Police  Administrator  I 

Police  Administrator  11 

SherifTs  Deputy 

Population  1,000,000  or  more 

500,000  - 

999,999 

250,000  - 

499,999 

100.000- 

249,999 

50,000  - 

99,999 

25.000  - 

49,999 

10,000- 

24,999 

Under 

10,000 

25.512-34,188 
28,128-37,692 

29.808-41.556 
36,876-49,416 
41,556-55,680 
47,064-63,072 


26,180 
22,950 
20,130 
19,530 
18,300 
16,950 
16,940 
15.860 
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Idaho' 


Port-of-Entry  Manager 
Port-of-Entry  Inspector  Trainee 
Port-of-Entry  Inspector 
Port-of-Entry  Technical  Specialist 


42.994-57,637 
16.182-21,694 
Information  Requsted 

16,598-22.235 


Corporal,  Idaho  State  Police 

Sergeant,  Hazmat  Specialist 
Lieutenant,  Idaho  State  Police 
Captain,  Idaho  State  Police 

City  Police  Officers^ 

SherifTs  Deputy 

Population  1,000,000  or  more 

500,000  -  999,999 

250,000  -  499,999 

100.000-249,999 

50.000-    99,999 

25,000-    49,999 

10,000-    24,999 

Under        10.000 

Game  Wardens'* 


25,563-37,586 

27,706-40.768 
32.968-48,485 
38,314-56,347 

22,968-31,749 


26,180 
22.950 
20,130 
19.530 
18.300 
16,950 
16.940 
15.860 

23,820-35,112 


Nebraska 


State  Patrol  Carrier  Enforcement  Officer 


21,489-30,085 


State  Patrol  Trooper  I 

State  Patrol  Trooper  II 

State  Patrol  Sergeant 

State  Patrol  Investigation  OfTicer 

Game  and  Parks  Conservation  Officer  1 

Game  and  Parks  Conservation  OfTicer  11 


21,489-30,085 

24.834-34.768 
28.699-40.179 
24.834-34.768 

21,489-30,085 

24.834-34,768 


City  Police  Officers 


SherifTs 

Deputy' 

Population  1.000.000 

or  more 

500,000 

-  999.999 

250,000 

-  499.999 

100.000 

-  249,999 

50.000 

-    99.999 

25,000 

-    49,999 

10.000 

-    24,999 

Under 

10.000 

23,193-31,130 


26.180 
22.950 
20.130 
19.530 
18.300 
16,950 
16.940 
15.860 
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North  Dakota'  Trooper  23,088-35,472 

Sergeant  26,604-40,716 

Motor  Carrier  Inspector  15,948-24,684 

Motor  Camer  Inspector  Supervisor  1 8,228-28.224 

City  Police  Officers^  23, 1 93-3 1 , 1 30 

SherifTs  Deputy^ 

Population  1,000.000  or  more  26,180 

500,000  -  999,999  22,950 

250,000-499.999  20,130 

100.000-249,999  19,530 

^  50,000-    99,999  18,300 

25,000-    49,999  16,950 

10,000-    24,999  16,940 

Under        10,000  15,860 

Game  Wardens^  23,820-35,1 12 
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Texas  Chief,  Traffic  Law  Enforcement  61,267 

Assistant  Chief,  Law  Enforcement  55.697 

Major,  Traffic  Law  Enforcement  53.469 

Captain,  Traffic  Law  Enforcement  44,558 

Lieutenant,  Traffic  Law  Enforcement  40,659 

Sergeant,  Traffic  Law  Enforcement  37,874 

Trooper  IV,  Traffic  Law  Enforcement  36,760 

Trooper  III,  Traffic  Law  Enforcement  34,532 

Trooper  II,  Traffic  Law  Enforcement  32,304 

Trooper  I,  TrafTic  Law  Enforcement  30,076 

Corporal  IV,  Traffic  Law  Enforcement  37,397 

Corporal  III,  Traffic  Law  Enforcement  35,167 

Corporal  II,  Traffic  Law  Enforcement  32,945 

Corporal  I,  Traffic  Law  Enforcement  30,7 1 3 

Senior  Captain,  Texas  Rangers  5 1 ,24 1 

Captain,  Assistant  Commander,  Texas  Rangers  47,900 

Captain,  Texas  Rangers  44,558 

Lieutenant,  Texas  Rangers  40,659 

Sergeant  Texas  Rangers  37,874 

Trooper  Trainee  20,649 

Probationary  Trooper  ( 1  st  6  months)  23,794 

Probationary  Trooper  (2nd  6  months)  26,938 

City  Police  Officers^  20,261-26,438 

SherifTs  Deputy' 

Population  1 ,000,000  or  more  26, 1 80 

500,000  -  999,999  22,950 

250,000-499,999  20,130 

100,000-249.999  19.530 

50,000-    99,999  18,300 

25,000-    49,999  16,950 

10,000-    24,999  16.940 

Under        10,000  15,860 

Game  Wardens^  23,820-35,1 12 


(I 


c 


Washington 


Commercial  Vehicle  Enforcement  Officer  1 

Commercial  Vehicle  Enforcement  Officer  2 
Commercial  Vehicle  Enforcement  Officer  3 
Commercial  Vehicle  Enforcement  Officer  4 

Wildlife  Agent  1 

Wildlife  Agent  2 
Wildlife  Agent  3 

City  Police  OfTicers^ 

Sheriffs  Deputy 

Population  1 ,000,000  or  more 

500,000  -  999,999 

250.000  -  499,999 

100,000-249,999 

50.000-    99,999 

25,000-    49,999 

10.000-    24,999 

Under        10,000 

Highway  Patrol  Trooper^ 


22,380-28,260 
24,564-31,152 
28,260-36,132 
31,152-39,864 

24,564-31,152 

26,328-33.516 
28.944-37.044 

33,219-41,545 


26,180 
22,950 
20,130 
19,530 
18,300 
16,950 
16,940 
15,860 

23,340-35,424 


Wyoming 


Special  OfTicer 

Assistant  Supervisor 
Recruit  Patrol 
Patrol  Officer  II 
Patrol  Sergeant 

Port  of  Entry  Clerk 
Port  of  Entry  Officer 
Port  of  Entry  Special  Officer 
Port  of  Entry  Supervisor 

Average  Police  Department 

Average  Sheriff  Department 

Game  Wardens 


16,944-26,952 

17,844-28.452 
18,828-30.108 
20.236-33,576 
22,896-37,236 

14,676-23,184 
Need  to  Obtain 
Need  to  Obtain 
21,768-35,340 

19,102-23,416 

20,313-23,683 

23,820-35,112 


c 


I 
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STATE  CODE  CONVERSION  LIST 


Arkansas 
Colorado 
Idaho 


Iowa 

Kansas 

Louisiana 


Minnesota 

Missouri 

Montana 


Nebraska 
New  Mexico 
North  Dakota 


Oklahoma 
South  Dakota 
Texas 


Utah 

Wisconsin 

Wyoming 


C 
G 


B 
M 

H 


P 
A 

I 


O 
Q 

D      ^ 


N 
J 

E 


R 
L 


A 
B 
C 


D 
E 
F 


G 
H 

I 


J 
K 
L 


M 
N 
O 


P 
Q 
R 


Missouri 

Iowa 

Arkansas 


North  Dakota 

Texas 

Wyoming 


Colorado 
Louisiana 
Montana 


South  Dakota 

Idaho 

Wisconsin 


Kansas 

Oklahoma 

Nebraska 


Minnesota 
New  Mexico 
Utah 


^^b5^^'    ^^    f^^'^>^  A-v^i?/w. 


k^     S^^mr    v^^^^^      ^      UjriiSL. 
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455    TROOPER  (Highway  Patrol) 

REPRESENTATIVE  MAJOR  ACTIVITIES:      Law  enforcement  work  patrolling  state  ancJ  Interstate  highways  to 
enforce  laws,  rules  and  regulations  applying  lo  movement  of  motor  vehicles    Assignments  may  be  to  ground 
or  air  patrol.  Work  Is  supervised  through  spot  checks  and  review  of  work  reports 

MINIMUM  QUALIFICATIONS:      Graduation  from  high  school    Must  be  at  least  22  years  of  age  al  the  time  of 
appointment,  and  must  be  a  citizen  of  the  United  States:  must  pass  a  physical  examination  as  required  by  the 
Highway  Patrol 


JOB  TITLE 

INC 

MIN 

MID 

MAX 

AVG 

STATE  CODE 

State  Patrol  Trooper  &  Trooper  1 

208 

2236 

2713 

3188 

2982 

P 

Trooper  II 

905 

2974 

E 

Trooper  B 

392 

2344 

2743 

3141 

2855 

G 

Trooper 

327 

2326 

2598 

2870 

2747 

B 

Trooper  1.  II.  Master  Trooper 

330 

2042 

2363 

3326 

2709 

M 

State  Police  Corporal 

136 

2093 

2546 

3096 

2543 

K 

State  Police  Trooper 

7 

1722 

2205 

2687 

2481 

H 

State  Patrol  Trooper  1  -3 

316 

1674 

2362 

3050 

2466 

L 

Highway  Patrol  Officer 

69 

1924 

2440 

2956 

2434 

D 

Highway  Patrol  Trooper  II  (22) 

191 

1815 

2255 

2730 

2368 

R 

Trooper 

425 

1989 

2779 

3605 

2361 

A 

State  Patrol  Trooper  II 

238 

2070 

2483 

2897 

2343 

0 

Highway  Patrol  Officer 

523 

1935 

2235 

2535 

2267 

N 

Highway  Patrol  Trooper 

118 

1769 

2211 

2653 

2197 

J 

State  Police  Trooper 

63 

1588 

2318 

3049 

1978 

C 

Highway  Patrol  Officer  Gr  13 

53 

1860 

2252 

2644 

1973 

1 

Highway  Patrol  Officer  II 

112 

1728 

2263 

2798 

1922 

F 

NCC 

, 1 

Q 

AVERAGE 

WTD  AVERAGE 

MEDIAN 


1,945        2.423        2.952 


2.447 
2.591 
2,434 


COMPARISON  OF  AVERAGE  SALARIES 


S3  000 


$2,800     - 


S2.eoo    - 


S2.400 


$2,200 


$2,000 


SI  .800 


EI 


L  D  R  A 

_  WTD  AVERAGE      _ 


O  ti 

.  MEDIAN 


1993  CENTRAL  STATES  SALARY  SURVEY 

•  Arkansas  •  Colorado  •  Idaho  •  Iowa  •  Kansas  •  Louisiana  •  Mirv^esota  •  Missouri  •  Montana  • 

•  Nebraska  •  New  Meuco  •  North  Dakota  •  Oklahorrta  •  South  Dakota  •  Texas  •  Utah  •  Wisconsin  •  Wyoming  • 


c 


c 


(i 


460   MAJOR  (Highway  Patrol) 

Administrative  and  supervisory  highway  safety  and  law  enforcement  work  in  a  region  or  as  a  staff  major  of 
services  and  headquarters.  Directs  a  large  field  and  small  office  staff  assigned  to  patrol  operations  in  a 
region.   Under  general  supervision  of  assistant  superintendent  in  headquarters  performs  staff  services 
necessary  to  maintenance  and  operation  of  the  patrol.  Work  requires  high  degree  of  individual  accountability 
for  results;  allows  considerable  latitude  for  decisions,  orders,  actions  or  emergencies.  WOrk  reviewed  by 
assistant  superintendent  or  superintendent. 


JOB  TITLE 

INC 

MIN 

MID 

MAX 

AVG 

STATE  CODE 

State  Patrol  Major 

5 

3673 

4291 

4909 

4886 

P 

Msjor 

2 

3824 

4330 

4836 

4836 

B 

Patrol  Captain 

7 

3818 

4467 

5116 

4800 

G 

State  Patrol  Major 

4 

3304 

3964 

4625 

4522 

O 

Major 

5 

3303 

4179 

5054 

4354 

A 

State  Police  Major 

3 

2470 

3603 

4736 

4331 

C 

Captain.  Dept  of  Public  Safety  (30) 

6 

2805 

3485 

4214 

4102 

R 

State  Police  Major 

4 

2808 

3412 

4149 

4075 

K 

Highway  Patrol  Major 

2 

3326 

3666 

4678 

3983 

M 

State  Patrol  Captain 

7 

3144 

3903 

4663 

3957 

L 

Highway  Patrol  Major 

2 

2740 

3678 

4616 

3933 

F 

Highway  Patrol  Major 

3 

3585 

3585 

3585 

3585 

N 

Highway  Patrol  Major 

4 

2627 

3284 

3941 

3498 

J 

Hwy  Patrol  Staff  Officer 

10 

2558 

3230 

3901 

3372 

D 

Highway  Patrol  Captain 

5 

2407 

2935 

3463 

3176 

1 

State  Police  Major 

2958 

3787 

4615 

H 

NCC 

E 

NCC 

O 

AVERAGE 

WTD  AVERAGE 

MEDIAN 


3,084        3.737        4,444 


4.094 
4.046 
4.075 


COMPARISON  OF  AVERAGE  SALARIES 


$5,000 


S4.500 


S4.000 


S3.S00 


$3,000 


JR  ^^ 


K  M  L  F 

_  WTD  AVERAGE     _ 


N  J  D 

.  MEDIAN 


1993  CENTRAL  STATES  SAl-ARY  SURVEY 

•  Arkansas  •  Colorado  •  Idaho  •  Iowa  •  Kansas  •  Louisiana  •  Minnesota  •  Missoui  •  Montana  • 

•  Nebraska  •  New  Mexico  •  North  Dakota  •  Oklahoma  •  South  Dakota  •  Texas  •  Utah  •  Wisconsin  e  Wyoming  e 


J 


J 


I 

r 


c 


(t 


465    PARK  RANGER  I 

REPRESENTATIVE  MAJOR  ACTIVITIES       This  is  professional  law  enforcement  work  in  a  state  park  or  historic 
site  that  encompasses  all  aspects  of  law  enforcement  including  the  power  of  arrest  and  search  and  seizure 
An  employee  in  this  class  is  responsible  for  "providing  law  enforcement  services  and  promoting  security  and 
safety  in  an  assigned  state  park  or  historic  site    Work  includes  issuing  citations  and  warnings  to  visitors  who 
violate  state  laws  cr  park  regulations,  conducting  investigations  and  providing  first  aid  in  cases  of  injury 

MINIMUM  QUALIFICATIONS:      Four  years  of  experience  in  law  enforcement  with  a  federal,  state,  county,  or 
city  agency  as  a  line  officer  with  the  power  of  arrest  and  completion  of  at  least  the  120-hour  basic  law 
enforcement  course  required  by  Ifie  Department  of  Public  Safety  or  comparable  training 


J 


JOB  TITLE 


INC 


MIN 


MID 


MAX 


AVG        STATE  CODE 


Park  Ranger  1 

Park  Ranger  B 

Game  &  Parks  Conservation  Off 

Conservation  Officer 

Park  Ranger 

Park  Ranger  II  (21) 

Park  Ranger 

Park  Ranger  Specialist 

Park  Ranger 

Parks  Patrol  Off  Gr  1 1 

Park  Ranger  I 

Park  Ranger 

Park  Ranger 

Park  Ranger  I 

Park  Ranger  I 

NCC 

NCC 

NCC 


28 
45  I 
66 

3 
29 

6 

2 
12 

5 
12 
42 

5 
16 

1 


2077 
2185 
2070 
2042 
1622 
1719 
1671 
1504 
1479 
1575 
1574 
1533 
1487 
1464 
1261 


2352 
2556 
2483 
2251 
2026 
2135 
2125 
1926 
2171 
1898 
1806 
1646 
1929 
1694 
1377 


2626 

2927 

2897 

2874 

2433 

2586 

2578 

2347 

2862 

2220 

2077 

2160 

2371 

1937  1 

1564  1 


2553 
2529 
2494 
2407 
1958 
1845 
1752 
1745 
1743 
1687  1 


B 
G 
O 
M 
J 
R 
D 
H 
C 


1635 

A 

1626 

O 

1487 

F 

1485 

N 

1223 

E 

K 

L 

P 

..-■^ 


AVERAGE 

WTD  AVERAGE 

MEDIAN 


1.685        2.038        2.431 


1,878 
2.080 
1.745 


COMPARISON  OF  AVERAGE  SALARIES 


S3.000 


$2,500 


S2.000 


$1,500 


SI. 000 


I   *    I * * • 

11  p  n  n 


H  C  I  A 

_  WTD  AVERAGE      _ 


0  F 

.  MEDIAN 


1993  CENTRAL  STATES  SALARY  SURVEY 

•  Arkansas  •  Colorado  •  Idaho  •  Iowa  •  Kansas  •  Louisiana  •  Minnesota  •  Missouri  •  Montana  • 

•  Nebraska  •  New  Mexico  •  North  Dakota  •  Oklahoma  •  South  Dakota  •  Texas  e  Utah  •  Wisconsin  e  Wyoming  • 


i 


( 


i 

i 


i 


i: 


470   GAME  WARDEN  II 

REPRESENTATIVE  MAJOR  ACTIVITIES:     Patrols  an  assigned  district  checking  for  violations  of  game  and 
fish  and  watercratt  laws;  issues  citations,  secures  complaints,  makes  arrests  and  testifies  in  court;  participates 
in  the  collection  of  wildlife  and  fish  management  data;  sells  licenses;  gives  information  to  the  public;  conducts 
research;  writes  reports. 

IC1INIMUM  QUALIFICATIONS:  Completion  of  coursework  at  the  baccalaureate  level  in  game  or  wildlife 
management,  biology,  zoology  or  other  closely  related  field  plus  one  year  of  work  experience  in  wildlife 
management. 


JOB  TITLE 

INC 

MIN 

MID 

MAX 

AVG 

STATE  CODE 

District  Wildlife  Manager  C 

115 

2529 

2959 

3388 

3177 

G- 

N  R.  Spec  2(Conservation  Officer) 

137 

2147 

2575 

3003 

2920 

P 

Conservation  Officer 

62 

2230 

2485 

2739 

2680 

B 

Senior  Conservation  Officer 

58 

2093 

2546 

3096 

2633 

K- 

Conservation  Agent 

150 

1904 

2401 

2898 

2568 

A 

Conservation  Warden  3 

116 

2120 

2585 

3050 

2520 

L 

Game  &  Parks  Conservation  Off  II 

45 

2070 

2483 

2897 

2494 

0 

Game  Warden  II 

22 

1924 

2440 

2956 

2465 

D 

Wildlife  Management  Officer 

34 

2135 

2510 

3010 

2433 

Q 

Conservation  Officer 

68 

2042 

2251 

2874 

2407 

M 

Conservation  Officer  II  (23) 

41 

1916 

2382 

2881 

2339 

R 

Game  Warden 

61 

1885 

2479 

3073 

2208 

F 

Wildlife  Officer  II 

80 

1694 

2692 

3690 

2184 

C 

Wildlife  Enforcement  Senior  Agent 

87 

1722 

2205 

2687 

2074 

H 

Conservation  Officer 

57 

1622 

2028 

2433 

2042 

J 

Fish  &  Game  Warden  Gr  1 3 

12 

1860 

2252 

2644 

1932 

1 

Game  Ranger  1! 

11 

1852 

2120 

2430 

N 

NCC 

E 

AVERAGE 

WTD  AVERAGE 

MEDIAN 


1,985        2,435        2,926 


2,442 
2.512 
2,449 


COMPARISON  OF  AVERAGE  SALARIES 


S3 .500 


$3,000  - 


$2,500  - 


$2,000 


$1,500 


1993  CENTRAL  STATES  SALARY  SURVEY 

•  Arkansas  •  Colorado  •  Idaho  •  Iowa  •  Kansas  •  Louisiana  •  Minnesota  •  Missotrl  •  Montana  • 

•  Nebraska  •  New  Mexico  •  North  Dakota  •  Oklahoma  •  South  Dakota  •  Texas  •  Utah  •  Wisconsin  •  Wyoming  • 


c 


(c 


475    PATROL  SERGEANT 

REPRESENTATIVE  MAJOR  ACTIVITIES:      Supervising  security  and  law  enforcement  work  protecting  state 
property  and  maintaining  security  by  implementing  safety  and  protective  measures  under  direct  supervision, 
by:    1.  Acting  as  chiief  of  a  small  to  moderate  sized  traffic  and  security  operation.    2.  Acting  as  sfnift 
supervisor  in  a  medium  sized  operation.    3    Acting  as  supervisor  of  a  section  of  a  stiift  of  a  large  security 
operation. 

IVIININ/IUM  QUALIFICATIONS:      Graduation  from  high  school  and  experience  in  law  enforcement  or  security 
work,  including  some  supervisory  experience 


JOB  TITLE 


INC 


MIN 


MID 


MAX 


AVG        STATE  CODE 


Patrol  Sergeant 

State  Police  Sergeant 

Sergeant.  Dept  of  Public  Safety  (26) 

Highway  Patrol  Sergeant 

Police  Sergeant 

Highway  Patrol  Sergeant 

Capitol  Security  Sergeant 

Supervisor  of  Police/Security 

Safety  and  Security  Chief 

Capitol  Police  Sergeant 

Security  Chief 

Security  Officer, Supervisor 

Police  Supervisor  I  (DPS) 

Security  Officer  I 

Police  Sergeant  Gr  12 

Police  Sergeant-Capitol 

NCC 

NCC 


3500 

4009 

3777 

G 

2905 

3690 

3264 

C 

2605 

3391 

3191 

R 

2672 

3206 

2696 

J 

3047 

3613 

2890 

L 

2506 

3103 

2570 

F 

2564 

2688 

2496 

B 

2224 

2697 

2290 

D 

1944 

2480 

2034 

M 

1956 

2256 

2003 

A 

1789 

2066 

1790 

O 

1609 

2198 

1766 

K 

1893 

2168 

1749 

N 

1336 

1563 

1172 

Q 

2066 

2423 

1 

1600 

2194 

H 

E 

AVERAGE 

WTD  AVERAGE 

MEDIAN 


1,876        2.296        2.746 


2.422 
2.907 
2.393 


COMPARISON  OF  AVERAGE  SALARIES 


S4.000 


$3,500 


$3,000  - 


$2,500  - 


$2,000 


$1,500  - 


$1,000 


JLFBOMAOKNQ 
AVERAGE  WTD  AVERAGE  ■       MEDIAN 


1993  CENTRAL  STATES  SALARY  SURVEY 

•  Arkansas  •  Colorado  •  Iciaho  •  Iowa  •  Kansas  •  Louisiana  •  Minnasota  •  Missolii  •  Monlar^  • 

•  Nsbrosks  •  New  Mexico  •  North  Dakota  •  Oklahoma  •  South  Dakota  •  Texas  •  Utah  •  Wisconsin  •  Wyoming  • 


a 


c 


(r- 


480   CORRECTIONS  OFFICER  II 

REPRESENTATIVE  MAJOR  ACTIVITIES:      Correctional  work  maintaining  security  in  a  correctional  institution 
by  supervising  Inmates    Work  is  reviewed  through  conferences  and  by  results  achieved. 

MINIMUM  QUALIFICATIONS:     Candidates  of  this  class  must  have  reached  their  21  st  birthdate  at  the  time  of 
appointment  and  be  free  of  any  felony  conviction    Graduation  from  high  school  or  equivalent:  graduation 
from  an  approved  basic  corrections  officer  training  program  and  six  months  of  experience  in  correctional 
and/or  detention  work. 


JOB  TITLE 

INC 

MIN 

MID 

MAX 

AVG 

STATE  CODE 

Correctional  Officer 

999 

1943 

2182 

2421 

2312 

B 

Correctional  Officer  B 

663 

1888 

2209 

2529 

2169 

G 

Officer  2 

804 

1674 

2362 

2373 

1923 

L 

Correctional  Officer  II 

96 

1593 

2028 

2463 

1817 

D 

Correctional  Officer 

339 

1641 

1994 

2424 

1758 

K 

Corrections  Officer  1 

877 

1600 

1764 

2251 

1702 

M 

Correctional  Officer  II  (20) 

274 

1629 

2022 

2448 

1665 

R 

Corrections  Officer 

274 

1549 

1859 

2169 

1645 

0 

Corrections  Sergeant 

3446 

1314 

1682 

2050 

1634 

H 

Correctional  Officer  Gr  10 

249 

1452 

1745 

2038 

1625 

1 

Correctional  Officer  II 

1086 

1516 

1666 

1898 

1612 

E 

Corrections  Officer  1 

633 

1383 

1666 

1949 

1541 

0 

CORRECTION  OFFICER  1 

1250 

1402 

2045 

2688 

1517 

C 

Corrections  Officer  1 

2317 

1406 

1606 

1843 

1499 

A 

Correctional  Officer  1 

895 

1451 

1656 

1893 

1470 

N 

Correctional  Officer 

236 

1256 

1572 

1685 

1462 

J 

Correctional  Officer 

204 

1279 

1652 

2025 

1355 

F 

NCC 

P 

AVERAGE 

WTD  AVERAGE 

MEDIAN 


1,528        1.865        2.197 


1.689 
1.674 
1.634 


COMPARISON  OF  AVERAGE  SALARIES 


1993  CENTRAL  STATES  SALARY  SURVEY 

•  A/knnsas  •  Colcxado  •  Idaho  •  Iowa  •  Kar»as  •  Louisiana  •  Minnesota  •  MissoltI  •  Montana  • 

•  Nebcaska  •  New  Mexico  •  North  Dakota  •  Oklahoma  •  South  Dakota  •  Texas  •  Utah  •  Wisconsin  •  Wyoming  < 


i 


485    CORRECTIONS  SUPERINTENDENT  II  (Level  2  of  2) 

REPRESENTATIVE  MAJOR  ACTIVITIES:     Directs  the  operation  of  a  large  correctional  institution  which  is 
predonninantly  a  maximum  security  facility,  according  to  regulations  and  policies  established  by  the  secretary 
of  corrections.   Directs  detention,  care  and  rehabilitation  of  those  incarcerated,  institution  fiscal  management, 
personnel  operation  and  maintenance  of  buildings  and  grounds.  Work  performed  under  general  direction 
and  reviewed  for  results  achieved. 

MINIMUM  OUALIFICATIONS:      Bachelors  degree  v/ith  major  courscwork  in  corrections   penology,  criminal 
administration,  sociology,  psychology,  or  a  related  field  and  five  years  experience  in  correctional  work, 
including  at  least  one  year  of  administrative  experience,  or  any  equivalent  combination  of  education,  training 
and  experience. 


JOB  TITLE 


Corrections  Warden  4  (inmate  pop  of  4000  +  ) 

Institution  Superintendent  2 

Mgt  Group  Profile  13 

CEO  -  Corrections  Facility 

Warden  IV 

Correctional  Facility  Admin.  II 

Corrections  Warden  III 

Warden  III 

Corrections  Administrator  V 

Warden 

Warden 

Inst  Superintendent  I 

Correction  Warden  II 

Corrections  Superintendent  III 

Corrections  Administrator  III  (31) 

Deputy  Warden-Institution 

Major  of  Correctional  Officers 

NCC 


INC 


MIN 


1 

9 
8 
6 
4 
1 
1 
1 

5 
1 
1 
9 
6 
8 
5 
5 
77 


4440  1 

4836! 

4324 

5264 

4043 

3860 

3816 

4026 

3829 

3406 

4095 

2907 

2630 

2906 

2961 

2947 

2549 


MID 
5684  f 
5473  i 
5059] 
6125 
4455 
5001 
4561 
4677 
4613 
4287 
5120 
3595 
3638 
3386 
3680  j 
3562. 
28161 


MAX 


AVG        STATE  CODE 


6927 
6110 
5794  1 
6984  ' 
5690 
6321 
5345 
5327 
5397 
5167 
61  ■•14 
4283  I 
5045  I 
3950  j 
4449  j 
4356 
3212 


6927 
6110 
5794 
5475 
5076 
4957 
4934 
4319 
4308 
4100 
4095 
3933 
3790 
3645 
3536 
3390 
2584 


H 
B 
G 
P 
M 
F 
O 
N 
Q 
D 
J 
L 
C 
A 
R 
K 
E 
I 


AVERAGE 

WTD  AVERAGE 

MEDIAN 


3.697        4.469        5,324 


4.52B 
3,556 
4,308 


$7 


S6 


■D 

s 


COMPARISON  OF  AVERAGE  SALARIES 


t* 


$3 


$2 


1993  CENTRAL  STATES  SAL-ARY  SURVEY 

•  Arkansas  •  Colorado  •  Idaho  •  kiwa  •  Kansas  •  Lxjuisiane  •  Minnesota  •  Missoui  •  Montara  • 

•  Nebraska  •  New  Mexico  •  North  Dakota  •  Oklahoma  •  South  Dakota  •  Texas  •  Utah  •  Wisconsin  •  Wyoming  • 


490    PAROLE  OFFICER  I 

REPRESENTATIVE  MAJOR  ACTIVITIES:      Professional  field  work  communicating  with  and  providing 
assistance  to  adult  parolees  and  interstate  compact  clients.   Includes  assisting  clients  with  personal,  social, 
financial,  family,  employment,  and/or  psychological  problems    Works  with  community  service  agencies  and 
law  enforcement  authorities  in  establishing  and  coordinating  community  projects  to  enhance  the  rehabilitative 
process  and  reintegration  of  oftenders  Into  the  community.  Works  under  direction  of  fligher  level  parole 
officer  and/or  supervisor.  Evaluated  for  results  achieved. 

MINIMUM  QUALIFICATIONS:      Completion  of  60  semester  hours  from  an  accredited  four  year  college  or 
university  or  from  an  accredited  junior  college  with  major  coursework  m  corrections,  counseling  criminology, 
psychology,  social  work,  sociology,  or  a  closely  related  field  and  two  years  of  experience  in  probation  and/or 
parole  work.  Additional  college  credit  with  major  coursework  in  one  of  the  areas  listed  above  may  be 
substituted  for  the  required  experience  at  a  rate  of  30  semester  hours  for  one  year  of  experience 


JOB  TITLE 


INC 


MIN 


MID 


MAX 


AVG        STATE  CODE 


Community  Corr  Spec  C 

Probation  &  Parole  Officer  (24) 

Probation  Parole  Officer 

Parole  Officer  I 

Parole  Officer  I 

Probation/Parole  Oft  Gr  13 

Social  Wofkor-I    fr^v  v  /wtAx  A^j^^  T 

Parole  Officer 

Parole  Agent 

Probation  &  Parole  Officer  I 

Probation  and  Parole  Officer 

Corrections  Parole  Officer 

Probation/Parole  Agent  2 

Parole  &  Prob  Officer  I 

Probation  Parole  Officer 

Parole  Oficer  I 

NCC 

NCC 


50 

2713 

3175 

3636 

3315 

G 

120 

2022 

2516 

3043 

2324 

R 

139 

2135 

2572 

3010 

2264 

Q 

71 

1944 

2144 

2736 

2146 

M 

861 

2095 

2312 

2638 

2099 

E 

49 

,1660 

2252 

2644 

2056 

1 

/V-^1 

62 

i''^V998 

L 

82 

1568 

2318 

3049 

1972 

C 

20 

1622 

2028 

2433 

1936 

J 

513 

1769 

2036 

2352 

1926 

A 

13 

1899 

2309 

2808 

1924 

K 

5 

1723 

2068 

2412 

1921 

O 

270 

1609 

2060 

2511 

1882 

H 

2 

1671 

2125 

2578 

1773 

D 

51 

1694 

1937 

2218 

1698 

N 

8 

1505 

1956 

2406 

1525 

F 
B 
P 

AVERAGE 

1,854 

2.250 

2,691 

2.047 

WTD  AVERAGE 

2.063 

MEDIAN 

1.954 

COMPARISON  OF  AVERAGE  SALARIES 


$3,500 


S3 ,000 


$2,500     - 


S2.000     - 


SI, 500 


M  E  I 
AVERAGE 


C  J  A  K 

_  WTD  AVERAGE      _ 


O  H 

MEDIAN 


1993  CENTRAL  STATES  SALARY  SURVEY 

•  Arkansas  •  Colorado  •  Idaho  •  k}wa  •  Kansas  •  Louisiare  •  Minnesota  •  Missoix i  •  Montana  • 

•  NetxasKa  •  New  Mexjco  •  North  Dakota  •  Oklahoma  •  South  Dakota  •  Texas  •  Utah  •  Wisconsin  •  Wyoming  • 


500    CORRECTIONS  OFFICER  SUPERVISOR  I 

REPRESENTATIVE  MAJOR  ACTIVITIES:     Serves  as  the  first  line  supervisor  to  lower  level  correctional  oHicers 
by  scheduling  their  work,  assigning  them  to  work  posts  or  work  details,  providing  on-the-job  training  and 
evaluating  their  work  performance. 

MINIMUM  QUALIFICATIONS:     Graduation  from  high  school  or  G  ED.  equivalency:  completion  of  the  state  s 
correctional  officer  training  program  and  two  years  experience  in  correctional  or  detentional  work. 


JOB  TITLE 

INC 

MIN 

MID 

MAX 

AVG 

STATE  CODE 

Correctional  Specialist 

300 

2409 

2818 

3227 

3110 

G 

Correctional  Supervisor  1 

61 

2390 

2706 

3021 

2964 

B 

Correctional  Officer  IV 

5 

2017 

2555 

3093 

2508 

D 

Supervising  Officer  1 

49 

2120 

2585 

3050 

2474 

L 

Corrections  Specialist  II 

79 

2251 

2460 

3167 

2473 

M 

Correction  Officer  III 

97 

1802 

2632 

3462 

2291 

C 

Correctional  Sergeant 

40 

2093 

2546 

3096 

2286 

K 

Sergeant  of  Correctional  Officers 

938 

1961 

2165 

1469 

2164 

E 

Corrections  Officer  II 

90 

1977 

2382 

2787 

2142 

Q 

Corrections  Lieutenant 

310 

1504 

1926 

2347 

2095 

H 

Lieutenant 

11 

1790 

2237 

2684 

2092 

J 

Corrections  Sergeant 

42 

1790 

2148 

2506 

1940 

O 

Correctional  Officer  III 

130 

1810 

2072 

2374 

1888 

N 

Correctional  Sergeant 

21 

1569 

2039 

2509 

1737 

F 

Corrections  Officer  II 

264 

1516 

1734 

1995 

1646 

A 

Correctional  Officer  111-  Srgt  (22) 

1815 

2255 

2730 

R 

NCC 

1 

NCC 

P 

AVERAGE 

WTD  AVERAGE 

MEDIAN 


1,926        2,330 


2,720 


2.254 
2.236 
2,164 


COMPARISON  OF  AVERAGE  SALARIES 


S3.S00 


$3,000     - 


$2,500 


S2,000 


tl.500 


E  Q  H  J 

_  WTD  AVERAGE      _ 


O  N 

_  MEDIAN 


1993  CENTRAL  STATES  SALARY  SURVEY 

•  Afkaroas  •  Colofodo  •  Idaho  •  Iowa  •  Kansas  •  Louisiana  •  Minnosola  •  MIssoli  i  •  Montana  • 

•  Nebraska  •  New  Mexico  •  North  Dakota  •  Oklahoma  •  South  Dakota  •  Texas  •  Utah  •  Wisconsin  •  Wyoming  • 


605    INVESTIGATOR  II 

REPRESENTATIVE  MAJOR  ACTIVITIES:      This  Is  responsible  field  Investigative  work  for  the  purpose  of 
investigating  abuses  of  programs  administered  by  the  assigned  department    An  employee  of  this  class 
conducts,  in  a  designated  geographic  area,  Complex  internal  and  external  civil,  criminal  and  administrative 
Investigations  relating  to  suspected  fraud,  forgery,  theft,  etc,  in  the  various  public  assistance  programs 
administered  by  the  state  or  the  monitoring  and  investigation  of  firms  had  Individuals  registered  to  conduct 
activities  with  controlled  drugs.   Work  includes  responsibility  tor  analyzing  and  evaluating  facts  and  evidence 
to  support  any  administrative  actions  and/or  prosecutions  that  may  be  necessary  to  negotiate  for  and  secure 
repayment  of  any  funds  fraudulently  obtained,  or  to  stop  controlled  drug  diversion 

MINIMUM  QUALIFICATIONS       Graduation  from  an  accredited  four-year  college  or  university  with 
specialization  in  criminal  justice,  law  enforcement,  police  science,  criminology,  business  administration  or 
closely  related  areas  and  three  years  of  experience  as  a  law  enforcement  officer  or  experience  in  military, 
insurance  or  licensing  investigations,  or  comparable  investigatory  experience 


JOB  TITLE                                                             INC 

MIN 

MID 

MAX 

AVG 

STATE  CODE 

Investigator  l-B 

77 

3073 

3596 

4118 

3569 

G 

Health  Care  Program  Investigator 

11 

2526 

2932 

3336 

3094 

P 

Fraud  Investigator  2 

13 

1971 

2524 

3076 

2732 

H 

Investigator  2 

39 

2192 

2456 

2720 

2668 

B 

Regulation  Compliance  Invest  4 

22 

2120 

2585 

3050 

2437 

L 

Welfare  Fraud  Investigator 

7 

2309 

2808 

3412 

2382 

K 

Social  Services  Fraud  Investigator 

1 

1852 

2223 

2593 

2259 

0 

Investigator  li 

87 

2095 

2312 

2638 

2193 

E 

Investigator  Gr  14 

7 

2025 

2457 

2889 

2147 

1 

Special  Investigator  II 

46 

2042 

2251 

2871 

2140 

M 

Staff  Investigator 

12 

1797 

2359 

2740 

2137 

F 

Investigator  II 

45 

1843 

2122 

2455 

2084 

A 

Investigator  II 

25 

1618 

1950 

2281 

1888 

Q 

Social  Services  Investigator  II 

13 

1588 

2139 

2689 

1871 

C 

Public  Assistance  Pgms  Fraud  Inv 

1593 

2028 

2463 

D 

NCC 

J 

NCC 

N 

NCC 

R 

AVERAGE 

2.043 

2,449 

2,889 

2,400 

WTD  AVERAGE 

2.509 

MEDIAN 

2.226 

<i  nnn 

COMPARISON  C 

JFAVER 

AGE  SAL 

JURIES 

$3,500     - 


S3. 000 


S2.S00 


$2,000 


$1,500 


"li  1::  I  k., 


E  I  M  F 

_  WTD  AVERAGE     _ 


A  Q 

.  MEDIAN 


o 


1993  CENTRAL  STATES  SALARY  SURVEY 

•  Afkansas  •  Colorado  •  Idaho  •  Iowa  •  Kansas  •  Louisiana  •  Minnesota  •  Missoui  •  Montana  • 

•  Nebraska  •  New  Mexico  •  North  Dakota  •  Oklahoma  •  South  Dakota  •  Texas  •  Utah  e  Wisconsin  e  Wyoming  • 


610   CHILD  SUPPORT  ENFORCEMENT  SUPERVISOR  I 

REPRESENTATIVE  MAJOR  ACTIVITIES:      This  is  professional  supervisory  work  in  the  direction  o(  a  group  o( 
support  Investigators  In  the  Division  of  Child  Support  Enforcement    An  employee  in  this  class  supervises 
Child  Support  Enforcement  Technicians  in  a  district  office  or  Central  Office  of  the  Division    Work  includes 
responsibility  for  establishing  goals  and  priorities,  directing  the  maintenance  of  progfam  records,  conducting 
training  for  employees,  coordinating  case  actions  with  prosecutors  and  circuit  clerks  and  coordinating 
In  — house  enforcement  of  court  orders    Work  may  involve  supervision  of  a  central  registry,  a  cooperative 
locator  unit,  or  comparable  work  In  program  operations  In  the  Central  Office. 

MINIMUM  QUALIFICATIONS:     Graduation  from  an  accredited  tour-year  college  or  university  with 
specialization  in  one  or  a  combination  of  the  following  subjects:  criminal  justice,  law  enforcement,  business  or 
public  administration,  behavioral  sciences,  or  related  areas  plus  two  years  of  employment  In  investigative  or 
related  technical  or  paraprofesslonal  work  in  such  areas  as  insurance  claims,  credit  or  other  financial 
resource  Investigations,  child  support  enforcement,  or  m  comparable  criminal  or  civil  investigations. 


JOB  TITLE 

INC 

MIN 

MID 

MAX 

AVG 

STATE  CODE 

Child  Support  Recovery  Supv 

21 

1905 

2130 

2356 

2873 

B 

Mgr,  Office  of  Recovery  Services  (25) 

31 

2135 

2657 

3212 

2853 

R 

Support  Enforcement  Supervisor 

30 

1842 

2358 

2874 

2647 

H 

Child  Support  Reg  Supr  Gr  16 

6 

2407 

2935 

3463 

2633 

1 

Soc  Svs  Child  Supp  Enf  Supv 

4 

2301 

2762 

3222 

2563 

O 

Field  Program  Manager  1 

11 

1982 

2478 

2974 

2514 

J 

Principal  Child  Support  Enforcement  Officer 

3 

2198 

2673 

3250 

2466 

K 

Child  Support  Officer  IV 

135 

2236 

2469 

2816 

2437 

E 

Child  Enforcement  Spec  II 

21 

2144 

2363 

3016 

2385 

M 

Child  Support  Program  Supervisor 

1 

1980 

2609 

3238 

2312 

F 

Child  Support  Enforcement  Off.  Ill 

14 

1977 

2382 

2787 

2311 

Q 

Child  Support  Enf  Rep  Supv 

15 

2269 

2602 

2986 

2269 

N 

OCSE  SUPERVISOR 

10 

1694 

2471 

3247 

2137 

C 

Child  Support  Enforcement  Supv.  1 

51 

1700 

1956 

2256 

1925 

A 

Regional  Child  Support  Prog  Admin 

2114 

2678 

3241 

D 

NCC 

G 

NCC 

L 

NCC 

P 

AVERAGE 

WTD  AVERAGE 

MEDIAN 


2,059        2,502        2,996 


2,452 
2,427 
2,452 


COMPARISON  OF  AVERAGE  SALARIES 


M  F  Q 

WTO  AVERAGE     _ 


N  C 

MEDIAN 


1993  CENTRAL  STATES  SALARY  SURVEY 

•  Arkansas  •  Colorado  •  Idaho  •  lows  •  Kansas  •  Louisiana  •  Minnesota  •  MIssoui  •  Montana  • 

•  Nebraska  •  New  Mewco  •  North  Dakota  •  Oklahoma  •  South  Dakota  •  Texas  •  Utah  •  Wisconsin  •  Wyoming  • 


927  GVW  COMPLIANCE  OFFICER  I 

Under  general  supervision,  perlorms  technical  law  enforcement  work  in  the  enforcement  of  the  laws,  rules 
and  regulations  governing  the  registration,  size  and  weight,  safety  and  operating  authority  of  commercial  and 
farm  vehicle  traffic.   Requires  high  school,  one  year  of  law  enforcement  and  completion  of  Law  Enforcement 
Academy  basic  course  after  three  months  of  on-the-job  training    Staffs  a  permanent  or  portable  scale  site: 
inspects  vehicles;  issues  proper  licenses  and  permits  and  collects  fees:  issues  citations  and  serves  warrants, 
can  exercise  powers  of  arrest.   Higher  levels  in  series  are  supervisory 


JOB  TITLE 

INC 

MIN 

MIO 

MAX 

AVG 

STATE  CODE 

Port  of  Entry  Officer  B 

91 

2025 

2369 

2713 

2506 

G 

Motor  Vehicle  Officer  1 

67 

1943 

2162 

2421 

2321 

B 

Motor  Carrier  Enforcement  Officer 

17 

2026 

2322 

2664 

2236 

N 

MID  Inspector 

57 

1713 

2063 

2414 

2111 

O 

Port-of-entry  Inspector 

68 

1809 

2198 

2673 

2018 

K 

State  Patrol  Carrier  Enforcement  Officer 

59 

1791 

2149 

2507 

1936 

O 

GVW  Compliance  Officer  Gr  1 2 

80 

1712 

2068 

2423 

1907 

1 

Cmrcl  Mtr  Carrier  Inspctr  II 

32 

1329 

1693 

2057 

1898 

D 

Motor  Carrier  Inspector  II 

25 

1764 

1944 

2480 

1894 

M 

State  Patrol  Inspector  1 

28 

1674 

2362 

2373 

1736 

L 

Motor  Carrier  Inspector 

59 

1367 

1709 

2050 

1664 

J 

Port  of  Entry  Agent  II  (16) 

47 

1462 

1815 

2194 

1634 

R 

Police  Oft  2- -Weights  and  Standard 

47 

1228 

1572 

1916 

1602 

H 

Port  of  Entry  Officer 

19 

1223 

1578 

1932 

1225 

F 

NCC 

A 

NCC 

C 

NCC 

E 

NCC 

P 

AVERAGE 

WTD  AVERAGE 

MEDIAN 


1.648        2,002        2.344 


1.908 
1.979 
1.903 


COMPARISON  OF  AVERAGE  SALARIES 


S3,000 


$2,500     - 


tZ.OOO     - 


SI, 500     - 


$1,000 


♦  ♦ 


r'v 


a  a  tt'ft  a-  p'-e, 


D  M  L  J 

_  WTD  AVERAGE      _ 


R  H  F  A  C  E  P 

.  MEDIAN 


1993  CENTRAL  STATES  SALARY  SURVEY 

•  Arkansas  •  Colorado  •  Idaho  •  Iowa  •  Kansas  •  Louisiana  •  Minnesota  •  Missolt i  •  Montana  • 

I  Natxaska  •  New  Menco  •  North  Dakota  •  Oklahoma  •  South  Dakota  •  Texas  •  Utah  •  Wisconsin  •  Wyoming  • 


i 


933  CRIMINAL  INVESTIGATOR 

Representative  Major  Activities:   Investigates  illegal  activities  and  crimes;  gathers  and  researches  information, 
collects  evidence:  interviews  witnesses  and  suspects,  confers  with  and  advises  law  enforcement  agencies 
and  prosecuting  attorneys  regarding  investigative  techniques,  procedures  and  findings:  testifies  m  court: 
writes  investigation  reports  and  recommendations;  trains  and  supervises  law  enforcement  volunteers  in 
undercover  and  Investigation  operations. 

Minimum  Qualifications:  Any  combination  of  training  and  experience  equivalent  to  a  bachelor:'s  degree  in 
criminal  justice,  police  science,  sociology,  psychology,  business  or  public  administration  or  other  related  field 
plus  two  years  of  work  experience  in  law  enforcement  or  criminal,  financial  or  fraud  investigation. 


JOB  TITLE 


c 

MIN 

MID 

MAX 

AVG 

STATE  CODE 

32 

3557 

4162 

4767 

4219 

G 

66 

3036 

3478 

3920 

3744 

P 

88 

2870 

3254 

3637 

3385 

B 

53 

2309 

2808 

3413 

2697 

K 

13 

2022 

2516 

3043 

2662 

R 

25 

2936 

3200 

3464 

2622 

1 

6 

2217 

2805 

3393 

2568 

D 

4 

2480 

2736 

3491 

2561 

M 

7 

2138 

2672 

3206 

2545 

J 

41 

2070 

2483 

2897 

2518 

O 

9 

2352 

2878 

3403 

2422 

L 

15 

1980 

2609 

3238 

2347 

F 

25 

1618 

1950 

2281 

1888 

O 

10 

1504 

1926 

2347 

1840 

H 

2120 

2430 

2789 

N 
A 
C 

E 

Investigator  II 

Special  Agent 

Special  Agent 

Law  Enforcement  Special  Agent  Sr 

Law  Enforcement  Agent  I  (24) 

Criminal  Investigator  Gr  16 

Criminal  Investigator  II 

Enforcement  Agent 

DCI  Agent  II 

State  Patrol  Investigation  Officer 

Special  Agent  3 

Criminal  Investigator 

Investigator  II 

Police  Investigator 

Agent  II  (OSBI) 

NCC 

NCC 

NCC 


AVERAGE 

WTD  AVERAGE 

MEDIAN 


2,347        2.794        3,286 


2.716 
3,026 
2.565 


$4,500 


COMPARISON  OF  AVERAGE  SALARIES 


$4,000     - 


J3.500     - 


S3. 000     - 


S2.S00 


t2,000 


SI. 500 


-* *— 
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.  WTD  AVERAGE      _ 
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1993  CENTRAL  STATES  SALARY  SURVEY 

•  Arkansas  •  Colorado  •  Idaho  •  Iowa  •  Kansas  •  Lomsiana  •  Minnesota  •  MissoltI  •  Montana  • 

•  Nebraska  •  New  Mexico  •  North  Dakota  e  C)klahoma  •  South  Dakota  •  Texas  e  Utah  •  Wisconsin  e  Wyoming  e 
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Comparative  Study  oj Motor  Carrier  Services  Programs 


Comparative  Study  of  Motor  Carrier  Services  Programs 


Appendix 


November  1994  Montana  DeparUncnt  of  Transporiaiion 


i 


smnv  OF  i:ni  OIK  r:Mi:M  vs.  rix.dla  roin  ()iu;aniza  i  ion 

CONDI  l(Ti:i)  I  Ok 

MONTANA  l)i:rAU  IMI:N  I  Ol    rUANSrOk  I  A  I  ION  (Ml)  1) 
MO  I  OR  (  AkKIi:K  SI:KVICI:S  division  (MCS) 

ONsni:  iM  i:kMi:w  oil  s  I  IONS 

Jurisdiclion:  — — — 

I'crson  Interviewed: 

Tillc: 

Dale: 


riie  roliowir.g  (jiicslioiis  coiicciii  l>olli  llxcd  iiiul  poiliiMc  \vcigl)ii)^>  pro^iaiiis.  Iflherc  is  a  difTercnce 
bclwceii  Ihe  Iwo  progiiuTis,  the  questions  will  need  lo  be  answered  (or  l)oth  types  ofdeviees. 

I.  Can  the  Motor  Cariiei  Projiiani  Philosophy  be  identified  as  either  regnlaloiy  or  enlureenient  ni  nature? 


if  so,  which  and  how? 


2   Is  the  I'roiiiaiu  solely  assoeialed  willi  Ihe  hi<>hway  paliol,  state  police,  etc  ;  or  is  it  a  st^p;irale  projinun  by 
itself? 


If  the  Program  is  associated,  what  is  die  naUire  of  Ihe  relationship  and  what  .scope  of  anihorily  does  each 
entity  exercise? 


If  the  Program  is  separate,  what  is  the  nature  of  the  rcsniling  relation.ship  between  the  two  entities  and  how 
is  the  authority  issue  dealt  with? 


i 


3.  Is  Ihc  Prouram's  'timeline  iiiilil,ii\  or  civilian  in  sl\  ic  and  \\lia(  is  ilic  tiiain  ofcdgiinand?  Describe  and 
explain. 


4    W'liiil  l)ack)'r<)unJ  aiitl  traiiiin)'.  K'(|ini>'niL'nls  aic  Molor  <  ':iii  k-i  I'loi'i.inis  employees  re(|nirc(l  lo  ineel, 
lioNs  arc  llicse  re(|uireniciils  set.  h\h\  who  sels  llicni? 


Arc  Ihc  training  re(|nirenieiils  tlic  s:iinc  as  (lie  ln<;liway  palioi.  slate  police,  etc.? 


Iftlic  training  icqnircinenis  aic  nol  (lie  same,  how  specillcalH  do  they  din'er? 


5.  Are  Motor  ( 'an  ier  I'loiMani  employees  consideied  "eipial  to"  the  empio)ees  oflhe  local  police,  county 
shcrirrs  olUcers.  highway  patrol  olliccrs  or  wikllile  wanlensV 


lixplain  the  "yes"  or  "no"  answer. 


I  h>w  do  ihc  Molor  Carrier  employees  llieinselvcs  Icel  aboni  the  "e(|tialily'"  issue? 


6.  I  low  do  the  salaries,  minimnm  hirin{>  retpiiremcnis.  rctin-meiM  henel'its  and  union  al'fdialion  ol'  Molor 
(^arrier  Projiijun  employees  compaie  with  lho.se  t>l  local  pv)lice,  coiiniy  shcritVs  oincers,  hiy,hway  patrol 
»>rricers  and  wddlile  waidcn.s? 


Provide  spccillc  figuies  and  compari.son  data  lor  each  research  slate. 


i 


7.  Wliiil  sco|)L-  Dr.iiilliority  is  c\cicisctl  l)y  Moloi  Ciiiiicr  rH>gr;iiM  ciniiloyccs? 


Docs  "Scope"  include  fiill  ;irrcs(  ;tii(lioiil>  or  nncst  ;iiitlioiil>  Ibi  spccilk  ollciiscs  onl)' 


Ifscopc  ()rHullioii(y  is  liinilcd,  wlial  level  oCcoopciiilion  exists  liclween  (lie  Mo(oi  (\irriei  Profitiini  and 
olhci  law  eiiloiccnient  ciililics.  and  Imw  well  does  lli:i(  rehiiionsliip  woik''  Provide  detailed  inConnnlion. 


8.  Wlial  kind  ol"  iinironiis  (i(  any)  do  Mokii  ("arriei  Proj.'iain  en)ployces  wear  while  on  duly?  Describe  in 
detail 


Why  .'irc  iinironiis  inipoitani  or  nniiiiporlani  in  llie  opinion  of  llic  ciiiployccs  and  the  rcsuirch  stale  or 
province? 


Ifemployees  do  not  wear  iiiiironns,  explain  die  reasons  and  the  advantaties/disadvanlages  associated  with 
the  no-nnilbrn)  approach. 


I  low  does  (he  slate  handle  employee  reiniUiirsenicnt  for  the  cost  ofiiiiifoiins.  or  arc  the  (iniforins  provided 
at  no  cost?  i!x|ilain. 


9.  Do  Motoi  Carrier  Projiiain  en)|)loyccs  carrj'  llrearins? 


Hxpinin  why  or  why  not. 


i 


iniiciimis  ;iic  carried,  whal  (\|>c  and  lu>\v  odcn  is  liic  Hirnial  damini'  K(|iiiicd.  and  wlial  liappLMis  ilaci 
cinplovcc  lails  (he  liainmg? 


10   Is  (he  slate  nr  prcnincc  M(»l(>i  Carrier  I'rojiram  in  compliance  willi  all  leileral  rcgnlalions  and  arc  each 
stales"  and  provinces'  si/.e  atui  wei^lil  progiam  hy  II IWA? 


If  nol,  in  which  specific  arca(s)  is  liiere  a  problem? 


I  I.  Whal  is  the  cnrreni  level  ol  employee  salislaclion  williin  Moloi  Caiiicr  I'roj^iain? 


Provide  background,  liclails.  examples,  reasons. 


12.  I  las  Ihe  slale  or  piovince  "philosophy",  oigani/alioiial  simclnie,  si/c.  elc.  clian{>ed  in  any  siunillcaiil 
way  wilhin  the  past  ihrcc  years? 


If  so,  cxptnin  llic  clinn(iu(K)  ami  describe  positive  or  negative  atTccls. 


1.^.  Whal  IS  ihe  slale  or  |)r(<\iiicc  oK'icial  mission  slalcincnl? 


Proside  as  much  infoiinalion  aboiil  whal  the  mission  slaleinenl  means  lo  those  who  work  williin  ihe 
pn>grajn  and  whether  they  feel  ihe  "mission"  is  being  accomphslicir' 


f 


I'l.  ('lii(ir)  or  olihiin  any  iiddilKiiKil  iiiloiiii:ilioii  ncrJcd  luscil  on  I  he  ic\  icw  olllic  |)rcliiniiKiiy  i.t;il;i 
received  from  llic  specific  jiiiisdiclioii. . 


15.  Is  Ihcrc  {iiiy  need  to  solicit  iiiroinKilion  lioin  otiici  soiiiees  sncli  as  jnrisdiclions  not  in(ervicwed, 
assoeiiilioiis  ur  llie  US  DO  I. 


STUDY  OF  ENFORCEMKNT  VS.  RECULA  ^()R^  OKGANIZA  I  ION 

CONDUCTED  FOR 

MONTANA  DEPARIMENTOFTRANSPORIATION  (MDT) 
MOTOR  CARRIER  SERVICES  DIVISION  (MCS) 

LIST  OF  INFORMATION  NEEDED  FROM  RESEARCH  JURISDICTIONS 

The  following  infomiation  is  requested  from  each  of  the  research  jurisdictions  for  inclusion  in  the  final 
repon  to  the  Montana  Department  of  Transportation. 

1.  Organizational  Chart  for  all  entities  and  personnel  involved  in  motor  carrier  services  weighing 
or  inspection  programs. 

2.  Position  descriptions  for  all  positions  within  the  program. 

3.  If  available,  statements  of  purpose,  goals  or  objectives  for  all  entities  involved  in  the  program. 

4.  A  list  of  all  "enforcement"  and  "regulatory"  functions  conducted  under  the  jurisdiction's 
programs. 

5.  Any  available  reports  or  papers  regarding  similar  situations  concerning  whether  the 
jurirdiction's  program  should  have  a  philosophy  of  enforcement  or  regulatory.  If  so  how  was  it 
resolved. 

6.  Any  additional  information  which  might  be  of  assistance 

7.  Other  jurisdictions  and  entities  which  should  be  contacted  for  information. 

8.  A  comparison  of  salaries,  minimum  hiring  requirements,  retirements  benefits  and  union 
affiliation  of  the  jurisdiction's  motor  carrier  program  employees  and  the  local  police,  county 
sheriff,  highway  patrol  officers  and  wildlife  wardens. 


